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The present Green River Homicides Investigation (GRHI) team was formed in September-October of 2001 as the result of a DNA match with defendant Gary Ridgway.  As of this time (February 2003), DNA matches and other information have allowed prosecutors to charge him with 4 of the 49 “official” Green River Homicide matters.  

After the arrest in late November of 2001, the GRHI team was expanded and presently numbers 21: 1 KCSO captain; 2 KCSO sergeants; 8 KCSO detectives (supported by GRHI funding); 2 GRHI detectives (paid for as absorbed KCSO costs); 1 loaned Seattle Police detective; 1 loaned Port of Seattle Police detective; 5 professional staff (in a variety of functions); and 1 Program Project Manager (paid for as absorbed KCSO costs).  As part of the initial team formed prior to the time of arrest, the GRHI had a loaned detective from the Bainbridge Island Police Department.  The Seattle Police detective came to the investigation shortly after the arrest in 2001.   The Port of Seattle detective joined the efforts in early 2002, at approximately the same time as the Bainbridge representative was requested back to that agency.

Attached please find the court schedule for 2003 and 2004 regarding the Ridgway matter.  There is a critical deadline for the charging of the group of core cases against Mr. Ridgway, that being the end of March 2003.  At this time the Sheriff’s Office investigative efforts continue to focus on those cases already charged and on uncovering any information or evidence that would allow for the charging of additional counts as part of this body of cases.  

Attached please also find the present organizational chart for the Green River Homicides Investigation.  The general function of the assigned investigators is described therein.  As the March 2003 charging date passes and the focus naturally shifts to the group of charged cases, the Sheriff and GRHI command will review and assess the staffing assignments and needs.  There is already in place a strategy to reduce one (1) absorbed detective position by the end of first quarter 2003.  The changes in roles/responsibilities will be reflected in updates to the org chart after March.  The Sheriff and GRHI team remain committed to a continuing thorough and comprehensive review of all Green River matters and any case with the potential of a relation to the Green River homicides.  The GRHI management and supervision will continue to monitor investigators’ work product and assignments to insure quality, timeliness and necessity of the investigative steps.  As any additional attrition (beyond that referred to above) occurs among the workgroup, a critical analysis of the need for replacement will be undertaken. This could potentially result in a reduction of one (1) Sergeant position by the second quarter of this year. The GRHI supervision also has a methodology in place for the shifting of primary investigative responsibility of a case to the Sheriff’s Office Major Crimes Unit (or other appropriate agency) should an unrelated suspect in a peripheral matter be identified.

Any further discussion of a significant reduction in workforce (or projection thereof) is premature at this time.  It is important to note here that a general shifting of focus to a group of charged cases does not necessarily equate to a major reduction in the Sheriff’s GRHI work.  Demands by the Prosecuting Attorney’s Office staff on investigators’ time will only increase as the trial date draws closer.  And there is no lessening in the need for continued work on projects (key to the core cases) and the review of potentially related matters.  These are the responsibility of the Sheriff’s investigative team and remain important and time-critical.  Investigative processes must be considered, as well as our support of the Prosecuting Attorney’s trial strategies.  
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