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SUBJECT: 

Transit Performance Audit Briefing

SUMMARY: 

Briefing / status report on the implementation of the Transit Performance Audit. 

BACKGROUND: 

In 2008 the Council initiated a performance audit of the Transit Division in conjunction with a shift to biennial budgeting for the division.  The 2008-20009 Transit Budget was adopted in November 2007 and the audit was seen as a way for the council to follow up using the off-year to get deeper into elements of the operating and capital programs than is possible during the annual budgeting process.  Later that year, as the impact the global recession became apparent, the Council broadened the audit scope.  The audit was done jointly by a team of consultants and staff of the King County Auditor’s Office. 

The audit was completed in 2009 and identified 46 findings.  The implementation of these findings were then incorporated into the 2010-2011 biennial budget for the transit division, as part of a holistic approach to addressing more than a $200 million deficit for the same period of time.  Since that time, the Transit Division has been implementing of the audit findings, while learning and adjusting to new ways of doing business.

In April 2011, the King County Auditor released an audit implementation memorandum identifying the status and results-to-date of implementation of the 2009 Transit Division performance audit. 



ATTACHMENT:

1. April 19, 2011 Auditor Follow-up Memorandum
2. Power point slide 

ATTENDING:

Kymber Waltmunson, Principal Management Auditor
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