ATTACHMENT 5

Financial Policies Advisory Taskforce Recommendations 

Flexible Budgeting
Briefing 8: Flexible Budgeting 

The eighth briefing discussed flexible budgeting for capital projects.  Flexible budgeting allows the Executive some discretion in scheduling and implementing capital projects.  The Council adopts the capital budget at the project level, including a six-year capital plan.  With flexible budgeting, the Executive has an informal process that allows him/her to move funding from one approved project to another approved project in the event of holdups, such as permitting or right-of-way acquisition delays.  For example, a project included in year two of the six-year plan could be accelerated into year one if a year one project cannot be started or continued due to a scheduling delay of some kind.

Issues:

· First, five separate sections in the King County Code set the conditions for flexible budgeting for each of five separate capital project plans: Major Maintenance Reserve, Roads, Solid Waste, Wastewater, and Surface Water Management.  The provisions of these five sections differ only slightly.  It appears that the Code is redundant and could easily be amended to eliminate four of the five sections dealing with flexible budgeting.  
· Second, the Council has a short 30-day window to respond to any Executive request to move appropriations from one project to another.  Additionally, if the project is an out-year project in the Capital Improvement Program (CIP), it may not have received the same level of scrutiny that current year projects received during the annual Council budget review process. The Task Force recommends that a Council/ Executive working group review these policy issues with regard to flexible budgeting.
· Finally, flexible budgeting is available only for certain capital projects. Given the efficiencies generated by flexible budgeting in the five capital improvement plans, the Task Force recommends exploring the expansion of flexible budgeting to include all CIP areas of the budget.  
