FRANK MARTIN

421 W Galer Street, Seattle, WA 98119 ▪ (206) 902-7664 ▪ sbxracer@gmail.com
PROGRAM, PROJECT, & ASSET MANAGEMENT

An agile, results-driven, high-energy professional with over 15 years of experience focusing on strategic business leadership, construction project management, hardware device manufacturing, and digital/mobile/social marketing strategy. Effectively creates and drives new business initiatives, streamlines existing processes, and develops strategic partnerships while achieving success through positive interaction with internal and external team members. Reputation for managing & executing complex projects.
SUMMARY OF STRENGTHS AND QUALIFICATIONS

▪ Intentional Communicator

▪ Detail Oriented & Customer Obsessed
▪ Team Player
▪ Creative, Strategic Thinker 

▪ Delivers High-Impact Presentations
▪ Bottom Line Oriented

▪ High Degree of Accountability
▪ Problem Solving with Agility

▪ Self-Directed, Highly Motivated
PROFESSIONAL EXPERIENCE
ONEMISH LODGE, Skykomish, WA 







12/2016 – Present

Founder, Project Manager

Onemish Lodge is an adaptive reuse of a historical building in downtown Skykomish that now serves as a base camp for mountain adventures in the Pacific Northwest. The Lodge offers five private rooms available for rent complete with a generous common living space for residents to stretch out and either plan or recover from outdoor excursions. (www.onemishlodge.com) 

· Executed property acquisition, financial modeling, and business structuring
· Responsible for all pre-development planning, entitlements, & design review
· Construction management of project – estimating, scheduling, sub-contractor management
· Currently overseeing operational management and booking
· Marketing Campaign Deployment
ADATTO CONSTRUCTION, LLC, Seattle, WA






7/2017 - Present

Senior Project Manager, Business Consultant – Commercial Construction & Special Projects

Adatto Construction has three decades of construction experience in Seattle and surrounding areas focusing on commercial construction in mainly the hospitality industry.

· Project lead on estimating, scheduling, and entitlements

· Management and oversight of construction from end to end

· Sub-Contractor alignment – selection, bid review & value engineering
MICROSOFT CORPORATION, Redmond, WA






7/2012 – 3/2017
Senior Program Manager – 1st Party Device Operations – 6/2013 – 3/2017

This position leads cross company business teams to collaborate when bringing new marketing initiatives, products, and channel activities to market. All capabilities required to deliver a positive customer/partner experience while achieving key business conditions of success, run through this team.
· Channel Data Management Business Lead for the Enterprise

· Change agent and lead for the strategic redevelopment of existing channel data management/visibility solution leveraging MMDS/NOKIA infrastructure and integrating it into Microsoft
· Business lead for rollout of new channel data management solution Enterprise-wide starting with Commercial Surface Channel

· Circle of Excellence nomination for Commercial Surface partner rollout
· Successful removal of OneList Item #38568 –Partner Reporting is a Sales Blocker
· 2015 Global Award – Making Doing Business with Microsoft Easy – WW Operations
· Device Capability Lead for Commercial Channel Operations
· Built, aligned, and executed the commercial channel operating model for devices (Commercial Surface – launched 7/2014)
· Developed and deployed global device capabilities to support the operating model: Planning and Manufacturing, Marketing and Selling, Transacting and Fulfilling, Service and Supporting. 
· Capability and Launch Lead for Microsoft Office productivity suite 
· Lead launch activities focusing on the unmanaged consumer channel (OneDrive Re-Branding, Office 15)
· Redesigned global pricing model for all Office business teams
Global Launch Manager, Devices – Supply Chain – 7/2012 – 6/2013

This role within the Supply Chain manages ensures flawless launches of retail hardware products and leads global virtual teams from concept to shelf, post 90 days. 

· PC Hardware, Surface Tablets, XBOX Accessories

· Drove operations readiness across global manufacturing and supply chain functions for devices
· Managed key business/operations processes, milestone management, and issue resolution for device product launches

· Lead various supply chain activities (Sourcing, Planning, Manufacturing, Logistics, Quality, etc.) for new product introduction and go to market strategies for devices
· Controlled, monitored, and measured supply chain team effort for continuous improvement to refine, standardize, and document approaches and methodologies for device launch program management

ONE TO ONE GLOBAL, Charlestown, MA / Seattle, WA





5/2010 – 2/2012
Director of Enterprise Solutions & Sales, North America

· Directly responsible for securing new client relationships and strategic partnerships across North America
· Participated and lead digital/social media strategy with clients within the agency account team
· Created and executed demand generation strategy globally for the agency

· Developed processes and procedures for lead management throughout the entire sales funnel

· Created events and outreach to promote the agency and drive new business leads
HIGHLIGHTS:

· Successful in exceeding sales quotas – 165% in 2011

· Account lead for: Microsoft, Pantone, Aspen/Snowmass, and Whole Foods (Appx. $2M in project revenue)

INVESTCO FINANCIAL CORPORATION, Seattle, WA

 


       
9/2007- 4/2010
Senior Project Manager, Agricultural Development, and Operations Manager – www.corlissestates.com
Project Manager, Apartment/Residential - www.investco.com 

· Responsible for approximately $27M in asset management including extensive budget analyses and sales forecasting for the entire estate portfolio
· Oversaw day-to-day operations for over five hundred (500) acres of perennial crops within several different geographical areas in Eastern Washington

· Hired, trained, and mentored staff (6) focusing on client-centric high-tiered farming
· Developed business plans for each asset within the portfolio for investment and financial purposes.
· Collaborated with marketing team in development of programming to create vineyard and winery brands

HIGHLIGHTS:
· Project lead for Corliss Vineyard; a 140-acre land development consisting of 84 acres of vineyard and infrastructure within the Red Mountain American Viticultural Area in Eastern Washington
· Project lead for the RMV Cellars winery redevelopment; a 5,000 square foot winery, 1,800 square foot shop, 800’ commercial well, and drip irrigation system
ADDITIONAL BACKGROUND
EDUCATION


University of New Hampshire, Durham, NH
B.S. in Hospitality Management, Business, 2000

TECHNICAL SKILLS

Adobe Creative Suite, Microsoft OS, Apple OS, Salesforce.com
SOCIAL MEDIA

Facebook:  facebook.com/sbxer




Twitter: @sbxer




LinkedIn:  linkedin.com/in/sbxer
NON-PROFIT / PASSION
Program Director, Stevens Pass Freeride Team (www.stevenspassfreeride.com)


PSIA Certified Snowboard Coach (SBX & Freestyle Specialist)

Brand Ambassador – Ride Snowboards, Lululemon Athletica
Town Council Position Number 2 - Town of Skykomish (King County, WA)
LANGUAGES


Conversational French and Spanish
