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REVISED STAFF REPORT

SUBJECT:  This legislation would approve a supplemental appropriation to the Assessor’s office to pay the prospective cost in 2005 of implementing class/comp pay for non-represented Information Technology employees.
BFM COMMITTEE ACTION:

At its meeting on May 25, 2005, the Budget and Fiscal Management (BFM) Committee reported this legislation to the full council with a “Do Pass, consent” recommendation.

BACKGROUND:

When the former King County and Metro governments merged, a need was created to integrate separate personnel classification and compensation systems.  This effort is known as the classification and compensation (class-comp) project.  This project has been underway for nearly a decade.  The original intent of the project was to normalize salaries of the former Metro and county government employees.  With the passage of so much time, the project is now also intended to bring employees’ wages up to market wage levels.

The class/comp studies for information technology (IT) professional staff have been completed.  On September 27, 2004, the Council passed Ordinance 15023 approving six memoranda of agreement implementing class/comp adjustments for IT employees represented by a number of unions.  On the same day, the Council passed Ordinance 15020, making supplemental appropriations totaling $4.5 million to pay for these agreements.  
Under the terms of Motion 10262, which set the policy direction for completing the class/comp project, changes for unrepresented IT employees would be implemented after the conclusion of collective bargaining with unions representing related classifications if warranted by internal equity considerations.  Since collective bargaining with represented employees has now been completed, it is time to make appropriate adjustments for non-represented employees.
ANALYSIS:
The King County Assessor is a separately elected official who is responsible for assessing real and person property within the County and determining the annual taxes due on each piece of property.  The duties of the Assessor are essentially to administer the assessment and tax laws of the state.  The various county assessors operate under the general supervision and control of the State Department of Revenue (RCW 84.08.010).  The 2005 adopted budget for the Department of Assessments is $17.8 million, with funding for 229 full time equivalent employees.  

Proposed Ordinance 2005-0214 would approve the transfer of $29,900 in appropriation authority from the salary and wage contingency within the Current Expense fund to the Office of the Assessor to allow for the implementation of class/comp wage adjustments for 12 non-represented IT employees in the Department.  Although adjustments are being made for employees throughout the county, only the Assessor’s Office requires supplemental appropriation authority to make the adjustments.
The fiscal note accompanying Proposed Ordinance 2005-0214 shows that the total estimated cost for the 2005 non-represented employees is approximately $1.045 million.  This cost includes two and one half years of retroactive pay ($859,000) covering the period from 
January 1, 2003 through June 30, 2005.  This cost also covers prospective pay for the second half of 2005 totaling $186,000.
Payment of retroactive wages will by made from the OMB/IT Class Comp Fund 1394, a subfund in the Risk Abatement Fund.  For most executive agencies, the actual costs of prospective wage adjustments were small enough that they could absorb the costs within current resources, without seeking supplemental appropriations.
The Department of Assessments employs the largest number of non-represented IT professionals entitled to these class/comp wage adjustments.  The total cost to the Office of the Assessor for IT class/comp for 2003 through 2005 is $161,000.  Of this amount, $131,100 is for retroactive pay and will be funded through OMB/IT Class Comp Fund 1394.  The remaining $29,900 is for prospective pay from June 30, 2005 through the end of 2005.  Because of the size of the prospective wage adjustments, the Department of Assessments is seeking a supplemental appropriation from the salary and wage contingency.
REASONABLENESS:
Approval of the prospective wage payments to non-represented Department of Assessment IT employees for the second half of 2005 would be a reasonable business and policy decision.  Because the Department of Assessments did not have adequate reserves in this case, a supplemental appropriation is required.  
INVITED:  

Scott Noble, King County Assessor

Rich Medved, Deputy County Assessor

Bob Cowan, Director, Office of Management and Budget

Helene Ellickson, Office of Management and Budget
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