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King County




Budget and Fiscal Management Committee

STAFF REPORT

	Agenda Item:
	5
	Name:
	Amy Tsai

	Proposed No.:
	2014-0302
	Date:
	September 3, 2014


SUBJECT
Proposed Ordinance 2014-0302 would make a supplemental appropriation of $470,285 from the General Fund for the payment of retroactive cost of living (COLA) adjustments from 2012 through 2014 for 63 Communications Specialists in the King County Sheriff’s Office, pursuant to the terms of a Collective Bargaining Agreement (CBA) reached between King County and the Public, Professional and Office-Clerical Employees and Drivers, Teamsters Local Union No. 763.
Companion legislation, Proposed Ordinance 2013-0303, to adopt the CBA itself was heard and given a do-pass recommendation by the Law, Justice, Health, and Human Services Committee on August 26, 2014. It is scheduled to be taken up by the full Council on September 8, 2014.
SUMMARY
Proposed Ordinance 2014-0302  would provide a supplemental General Fund appropriation of $470,285 to the Sheriff’s Office to cover the cost of retroactive Cost-of-Living Adjustments (COLAs) for 2012 through 2014, to be paid under the provisions of a Collective Bargaining Agreement (CBA) between King County and the Public, Professional and Office-Clerical Employers and Drivers, Teamsters Local 763 (hereinafter Teamsters Local 763).  

BACKGROUND
The CBA would cover a five-year period from January 1, 2012 through December 31, 2016. The agreement covers 63 Communications Specialists, who work in the County’s 9-1-1 Call Center, either as call receivers or dispatchers. 
· Call receivers answer non-emergency and emergency calls, gathering information, maintaining call records, determining jurisdictional boundaries, and assigning emergency response priority by determining whether an immediate response could save lives or prevent crimes.
· Dispatchers run license plates and names for officers and communicate and dispatch police mobile units and other emergency agencies to save lives and deter crimes.

The fiscal impact of the CBA is entirely due to COLAs, as detailed in the fiscal note and summarized below.
	
	2012
	2013
	2014
	2015
	2016
	Total

	Increase over previous year
	$
74,606
	$
143,736
	$
80,083
	TBD
	TBD
	n/a

	Cumulative increase over 2011
	$74,606
	$
218,342
	$
298,425
	TBD
	TBD
	$591,373

	Supplemental request
	$74,606
	$218,342
	$177,337*
	
	
	$470,285

	COLAs
	1.63%
	3.09%
	1.67%
	2.00%
	2.25%
	


* The reduced amount in 2014 as described in the fiscal note is due to the fact that $121,088 was included in the 2014 Annual Budget Ordinance for COLA and merit pay for these employees.
The transmittal letter notes that the wage settlements for 2012, 2013, and 2014 follow the standard County cost-of-living adjustments agreed to with other labor organizations. A reopener for 2015 and 2016 wages is being negotiated with the Union Coalition in total compensation bargaining.
ANALYSIS
Of the total supplemental request of $470,285, about half, or $253,143, would be revenue-backed by payment from jurisdictions that contract with the county for law enforcement services.

Executive staff report that, while projected COLA amounts for the year were included in the Sheriff’s budget each year, the money went unspent when the CBA was not finalized, and returned to the General Fund each year. In support of this, an examination of the Sheriff’s budget for each of the retroactive payment years shows an underexpenditure amount greater than the amount budgeted for the anticipated COLA.

While the total amount needed to cover the retroactive COLA payments is $591,373, the supplemental request is reduced by $121,088 because that amount was already included in the 2014 adopted budget for COLA and merit pay for these employees.
REASONABLENESS
Proposed Ordinance 2014-0302 would provide expenditure authority to cover the costs associated with the CBA between King County and the Public, Professional & Office-Clerical Employers and Drivers, Teamsters Local 763.  The CBA received a do-pass recommendation from the Law, Justice, Health and Human Services Committee on August 26 and is currently awaiting Council action.  Action on this ordinance would constitute a reasonable business and policy decision.
INVITED:
1. Dwight Dively, Director, Office of Performance, Strategy and Budget

ATTACHMENTS:
1. Proposed Ordinance 2014-0302
2. Transmittal letter

3. Fiscal Note
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