ATTACHMENT #3

Compliance with Ordinance 15246

Timeline Impact w/ Council Staff Comments

	Required Activity
	Requirement Authority
	Implication to Timeline
	Council Staff Comments

	$75,000 shall only be expended or encumbered for completion of elections functions.
	Ordinance 15246
	This amount of spending authority is insufficient to carry out all of the programming requirements, including design specifications, needed to have proposers include the costs of tenant improvements in their proposals.  The Executive will need to prepare cost estimates and propose a supplemental appropriation and the council will need the time to consider the request and grant the additional spending authority if, indeed, the required RFP considerations and elements need to be complied with.
	Ordinance 15246 authorized $75,000 of expenditure authority solely for the completion of the elections programming and the development of the RFP.  Elections programming was nearly complete at the end of July which is why Ordinance 15246 included expenditure authority to complete the work.  See section below on Tenant Improvement processes.  
Tenant Improvement costs were estimated for the 1130 Rainier Building proposal without a complete program or design specifications.  Nor does the tenant improvement costs appear to be a problem with the Executive recommended broker market research process.  Council staff believe there are ways to resolve the unknowns of tenant improvement costs that will not require delays to the RFP process.

	Solicit proposals to lease, lease to own, lease with purchase option, or construct facility for elections.
	Ordinance 15246
	This requirement will result in lease vs. own and build vs. buy analysis that requires detailed information about special tenant improvement requirements as well as a certain level of due diligence to confirm information presented in the proposals.  There will be a need for consultant aided analysis to create the design specifications for a site as well as the criteria and weighting of criteria for the selection process.  This will require time and supplemental spending authorization. 
	It is unclear why the comparison of lease, lease to own, lease with purchase, and build options creates such a stumbling block under the RFP process but was not a problem with the executive proposed 1130 Rainier Building recommendation and does not appear to be an issue under the proposed FMD broker market search alternative. 

	Incorporate council approved recommendations informed by independent reviews
	Ordinance 15246

2005 Space Plan
	Requires that each independent report and recommendations be reviewed and approved by the county council before considering the results of the report as the RFP is developed.    
	This timeline impact statement is incorrect.  Ordinance 15246 does not require Council approval of the various independent elections committees, task forces, and audits.  Section P6, B, 4 states that the RFP should incorporate council approved recommendations informed by the independent reviews and audit.  
The Council does not typically approve audits and reports of this type.   However, the Council has made recommendations informed by these reports including Motion 12099 adopted April 4, 2005 and Motion 12206 adopted October 10, 2005.  This is the clear meaning and intent of this section.

	Incorporate council approved recommendations : The King County Independent Task Force on Elections
	Ordinance 15246

2005 Space Plan
	Report Issued in late July – Recommended hiring “Turnaround Team” that would, within 90 days, put together turnaround plan.
	This report was not issued to the Council and as such the Council will not approve this report.

	Incorporate council approved recommendations:  The Independent Management Audit
	Ordinance 15246

2005 Space Plan
	Report completed October 3rd, 2005. Council approval timeline unknown.
	The Council does not typically approve audits.

	Incorporate council approved recommendations:  The Citizen’s Election Oversight Committee
	Ordinance 15246

2005 Space Plan
	Report due February 1, 2006.  Council approval timeline unknown.
	The Council does not typically approve reports of this type.

	The RFP should be informed by a parking plan to address high volume peak elections parking needs
	Ordinance 15246
	Complete parking plan once prerequisites are in place.  There may be a need for supplemental funding to pay for this plan.
	The intent of Ordinance 15246 Section P6, B, 6 is that the RFP should emphasize a regional location near population center of King County, in close proximity to freeways, access to transit facilities and parking.  The intent of the proviso language is that the RFP should include a requirement for proposers to include a parking mitigation plan in their responses to address high volume peak election parking plans.  In other words, proposers should address how the proposed building meets the high volume parking needs through a combination of alternatives.  The parking plan could include on-site parking, off-site parking, proximity to transit routes, park & ride lots, light rail stations, shuttle services or other creative solutions to demonstrate how the proposal meets the overall parking and access needs.  It was not intended that FMD should provide a separately funded parking analysis.

	Incorporate completed elections space needs program into the RFP
	Ordinance 15246
	Complete Plan once above prerequisites in place and approved by the council.
	According to executive staff response to questions (11/10/05):
“It is not anticipated that the changes to the programming document will not be of great enough significance to influence a legislative decision on whether or not to move forward with an RFP, or whether to pursue the Executive’s proposal to conduct further market research.”

	Incorporate the requirement that any costs associated with necessary tenant improvement to meet the elections programming requirements are included in the proposal (Response to RFP).
	Ordinance 15246
	This requirement will be met with the development of design specifications in response to the election space needs program and the Parking Plan.  Supplemental funding will be needed for this activity.  This requirement also implies that due diligence would not only involve classic real estate due diligence activities like title searches, but also confirmation of the status of building components and mechanical systems, and  tenant improvement specifications and costing estimating.  The complexity of due diligence will be increased due to the broad range of opportunities that are likely to emerge.


	There are alternative approaches to resolve the unknowns of tenant improvement costs in RFP responses that minimize unknowns and risks.  These alternatives also have the benefit of simplifying the RFP response proposals, level the playing field between all proposers, simplify proposal evaluations, and do not require extensive architectural specification development.
Due diligence, title searches etc. will require the same level of time and effort regardless of the selection process.

	Allow alternative financing opportunities such as 63-20 IRS Tax Code, lease/lease back, or build to suit/lease to own methodologies.
	Ordinance 15246
	The financing plan and delivery structure for this transaction may be time consuming because, for example, a 63-20 Tax Code transaction takes about 60 days to put together.
	The possible application of a 63/20 financing methodology would be the same time frame for either the RFP process or the Executive proposed FMD market research alternative.

	It is the council’s intent to establish seismic standards in the space plan to provide policy direction for future decisions involving the construction of new buildings, acquisition of existing buildings, and execution of new leased space.


	2005 Space Plan
	There has not yet been established a budget to develop seismic standards and usher those standards through the county council.  Funding could be in place for the 2006 budget with standards proposed and adopted during the 1st Quarter.
	Until the County Council formally adopts a seismic standard, the RFP should simply incorporate the existing policy statement from the adopted 2002 Space Plan, or apply nationally recognized seismic standards developed by the federal government (NISB) to this project. 
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