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SUBJECT

A briefing regarding snow removal related to County roads classified as Tiers 4 and 5.

SUMMARY

With the adoption of the 2012-2013 bienial budget, the Road Services Division has formalized its operational prioritization for delivery of preservation and maintenance services.  Relative to snow removal, questions remained regarding emergency response and snow removal for those roadways, which will see virtuall no snow removal.  Division staff will brief the committee on the progress to date and next steps.

BACKGROUND

In December 2010, the Council approved Motion 13395, adopting the SPRS, and Motion 13393, requiring submission of a two-phase SPRS implementation plan.

Motion 13395, adopting SPRS, established the following policy-based prioritization:
 
1. Safety and legal mandates
2. Preservation of the existing roadway facilities network
3. Managing and enhancing mobility through system efficiencies
4. Addressing concurrency-driven roadway capacity needs

Furthermore, SPRS refines the prioritization through a risk management-based approach "that balances likelihoods, consequences, and costs of infrastructure failure and potential solutions" in the following order:

1. Protecting life safety
2. Preventing private property damage
3. Preventing asset damage
4. Preventing environmental damage
5. Preserving mobility

Adopteed concomitantly with SPRS, Motion 13393 required SPRS be implemented in in two phases as follows:

Phase 1(completed in May 2011):
1. Service levels and staffing plans
2. Efficiencies and staffing levels from implementing best practices, eliminating duplicative services, combining organizations and other actions
3. Consequences (customer impacts) associated with reductions
4. Financial management policies

Phase 2 (completed as part of 2012-2013 budget):
1. Six year budget and financial plan recommendations, including triggers, action and milestones associated with annexations
2. Organization charts 
3. Identification of core programs and those scheduled for discontinuation or improved efficiency

As part of the Phase 2 implemntation, the Road Services Division proposed using a tiered prioritization structure to help it operationally prioritize it preservation and maintenance investments in unicorporated area road facilities.  These tiers are described as:

Tier	Description	
Tier 1	Heavily traveled roadways that connect large communities, major services, and critical infrastructure.

Tier 2	Heavily traveled roads that serve smaller geographic areas; provide alternate routes to Tier 1 roads.

Tier 3	Highly used local roads that serve local communities and large residential areas.

Tier 4	Local residential dead-end roads with no other outlet.

Tier 5	Local residential roads that have alternative routes available for travel in case of road closures, as well as those arterial roads that carry less than 400 daily trips.

Based on description of the tiers, the Division anticipates the user experience to be as follows:

Tier	Anticipated Level of Service and User Experience	
Tier 1	The highest level of maintenance, preservation work and storm response, including snow removal.  Users should expect well maintained conditions/

Tier 2	A high level of maintenance and preservation based on risk and available funding.  Storm response and snow removal will be a priority.  Users should expect facilities in good condition.

Tier 3	A moderate level of maintenance, and preservation work based on slowing the rate of deterioration.  Storm response and snow removal will be minimal and almost non-existent during the significant events.  Users should expect to see wear and tear and eventually load limits and lower speed limits.

Tier 4	Maintenance focused on preserving access with virtually no storm response or snow removal.  Users should expect to see greater levels of wear and tear leading to lane closures.

Tier 5	Maintenance to address life safety and risk with virtually no storm response or snow removal.  Users should expect to see deteriorating facilities leading to detours and ultimately gravel facilities.

As a follow-up to this operational approach to prioritization and in response to informational requests of unicorporated area residents and members (during the budget process), staff have been working with Executive staff to devise snow removal options for lower tier roadways.  The RSD budget does not anticipate that there will be snow removal, provided by King County, on Tier 4 and 5 roads.  Staff have looked at the expectations of emergency response (police, fire, and medical aid) in the event a road is not plowed, as well as other snow removal options for individual citizens or neighborhoods.

Review has involved Risk Management, Prosecuting Attorney's Office, Road Services Division and others researching options and issues.  Paulette Norm, Director, Road Services Division will brief the committee on the progress to date and next steps.


INVITED

· Paulette Norman, Director, Road Services Division

ATTACHMENT

1. Road Services Division presentation
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