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King County




Metropolitan King County Council

Budget Review and Adoption Committee
STAFF REPORT
AGENDA ITEM:         8     
   DATE:    October 21, 2008   
PROPOSED NO.     2008-0594            
   PREPARED BY:    Arthur Thornbury  
SUBJECT: Walk and Bike Incentive Program for County Employees
SUMMARY: An existing incentive program to encourage county employees at worksites outside the Seattle Central Business District to walk or bike to work will be extended to include all county worksites. Proposed Ordinance 2008-0594 would prohibit that expansion of employee benefits until the policy in the adopted Employee Transportation Plan is updated to allow the expansion. 
BACKGROUND: 
Employee Transportation Program

The Council adopted the King County Employee Transportation Plan in 1995 to address issues facing the county in implementing the state Commute Trip Reduction Act (CTR). As a major employer, King County was required to reduce the percentage of drive-alone commuters in its workforce.  But at that time four of the eight county worksites subject to the CTR requirements were falling short of goals set for reduced single-occupancy vehicle (SOV) commuting and two additional sites, the Transit Division’s East Bus Base and the Wastewater Division’s West Point Treatment Plant, were expected to become subject to the CTR law the following year. 

One element of the plan was designed to address the problem of worksites outside downtown Seattle that lacked sufficient bus service to provide most workers with a viable alternative to SOV commuting.  The plan’s Commuter Bonus Plus Demonstration offered the incentive of a monthly $20 voucher redeemable for goods or services at local retailers for carpooling, biking or walking to non-downtown worksites.

Benefits and Represented Employees

Section X of the Employee Transportation Plan (ETP), Collective Bargaining Approaches, addresses the complexity of providing benefits to unionized employees.

· The county is legally required to bargain over benefits. 

· Workers at some sites affected by the ETP are represented by more than one union.

· These unions may represent workers at other sites not affected by the ETP who would not be eligible for the incentive benefit.

Section X includes an analysis of four alternative approaches to adding benefits for represented employees and provides a recommended approach and a negotiation and implementation timetable.

ETP Expansion

On September 15, 2008 county employees received notice that a version of the Commuter Bonus Plus program, would be extended to downtown Seattle worksites. Under the expanded Walk and Bike Incentive program, beginning October 1, 2008, downtown employees can receive a $20 voucher for each month in which they walk or bike for more than half their work trips. The actual awards are made on a quarterly basis, so the 155 downtown workers who have enrolled so far will report their October through December 2008 results and receive the vouchers beginning January 1, 2009. 
Cost

The underlying Commuter Bonus Plus program (carpool, bike or walk outside downtown) costs $131,000 annually and the expansion to the 155 downtown employees who’ve registered since mid-September could add as much as $37,000 more annually. The Employee Transportation Program, including this recent expansion, is funded through a bus pass subsidy charge included in the general government cost allocation charged to all county departments. 

Issues

The ETP adopted in 1995 has not yet been revised to remove the policy that excludes downtown Seattle worksites from the walk and bike to work incentive program. Also, the extension of this benefit to a new group of represented workers has not been bargained with their unions.

Proposed Ordinance 2008-0594 

This legislation would prohibit changes to the King County Employee Transportation Plan, including the extension of the walk and bike incentive to downtown workers, until the Executive has transmitted and the Council adopted an updated to the plan. This budget legislation was initiated by the Council and includes a finding of an emergency based on the need for immediate action to avoid the budgetary impacts of an expanded employee benefit. 

ATTACHMENTS:


1. Proposed Ordinance 2008-0594
2. Motion 9679, with attachment 
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