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METROPOLITAN KING COUNTY COUNCIL

LABOR, OPERATIONS AND TECHNOLOGY COMMITTEE
Revised STAFF REPORT

AGENDA ITEM:  3
DATE:  September 26, 2002
PROPOSED NO:  2002-0400
PREPARED BY:  Mike Alvine
SUBJECT:  AN ORDINANCE approving and adopting the collective bargaining agreement and six memoranda of agreement negotiated by and between King County and International Brotherhood of Electrical Workers, Local 77 (Power) representing employees in the department of transportation; and establishing the effective date of said agreement.
Committee Action:  At its September 26, 2002 meeting, the Labor, Operations and Technology Committee voted to forward this ordinance to the full Council with a do pass consent recommendation.  The vote was 3 ayes, no nos and 2 excused.
SUMMARY:  
Time period covered – January 1, 2002 through December 31, 2004.
Work performed/Classifications – A good description of the bargaining unit functions is provided in the transmittal letter:  “Employees covered by this Agreement are the electrical workers for the King County transit system.  They are responsible for repairing and maintaining the electrical systems for transit bases, park and ride lots, the tunnel, trolley buses, and the waterfront street cars.  They are electricians and line utility workers who ensure trolley buses and street cars have the power and guide ways to operate; and transit facilities are ready to support the needs of the bus riders and employees who operate and maintain the buses.  Their work area is King County wide with an emphasis on the City of Seattle for trolleys and street cars.  They repair and maintain high voltage substations, fire and life systems, electronic controls, electric motors, emergency generators, lighting, track and wire guide ways, and underground vaults and ducts.”

Turnover – Retaining qualified employees has been a challenge with this bargaining unit, although not quite as severe as we have seen for other units.  The table below illustrates the numbers for the last three years.  Of a total staff of about 49, 17 have left over the last three years.

	Turnover Rate

	Position
	Date of Departure

	
	1999
	2000
	2001

	Electrician Constructor
	
	2
	2

	Electrician Constructor Crew Chief
	
	
	

	Utility Line Worker
	1
	2
	

	Line Crew Chief
	
	2
	

	Helper Line Worker
	1
	1
	2

	Material Line Worker
	2
	1
	

	Pole Hauler Line Worker
	
	
	

	Cable Splicer
	
	
	1

	Total
	4
	8
	5


Labor Policies – No provision of the contract falls outside adopted labor policies or classification and compensation project guidelines.  

Interest Arbitration – The unit is eligible under federal and state statutes.
Wage Adjustments:  The contract complies with adopted labor policy with a Cost of Living Adjustment (COLA) of 80 percent of the CPI-W, September to September for 2002.  This is a 2.0 percent increase for the current year.  There is a floor of two percent as a minimum increase and a ceiling of six percent maximum wage increase.  

Overtime/Holiday Pay – All overtime and holiday work is paid at two times the regular hourly rate.  This is not new, and is a provision that has been in the contract for some time.

Classification/Compensation Project – This agreement incorporates a negotiated wage table that reflects market compensation.  It has one step for journey-level employees, with three steps for the helper classification.
Family and Medical Leave Policy – The proposed agreement incorporates the standard provisions.

No Strike Provision – The contract recognizes the importance of maintaining services and so commits workers and the union to settle differences without a strike.

Training/Certifications – The County agrees to arrange for and to pay all the costs of mandatory education required by the County or the state to retain licenses and certifications necessary for continues employment. 

High-time Pay – Employees working on poles or towers 75 feet high or higher shall be paid double time while working at such heights.  This is not a new provision.
Floating/Regular Holidays – There is an increase in personal holidays from one to two per year that is offset by a reduction of one day in the previous holiday schedule.  The holiday schedule now matches the county standard.
Fiscal Note:  Costs for the agreement are identified over a four-year period.  Since the contract expired in 2000, there is a portion of retroactive COLA for 2001 of 3.14 percent or $33,741.  Costs in 2002 are $120,553 and consist of a two percent COLA and a $500 per employee signing bonus.  Costs for 2003 and 2004 are estimated to be two percent for a COLA.  All other contract modifications have very minor cost impacts.
No supplemental appropriation is needed.

Funding Sources for Contract – The Transportation fund 4641 funds this bargaining unit. 
ATTACHMENTS:  
1. Fiscal Note
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