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Law, Justice, Health and Human Services Committee
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	5
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	John Resha
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	2010-B0104
	Date:
	June 8, 2010

	Invited:
	The Honorable Sue Rahr, King County Sheriff



SUBJECT

A briefing on the King County Sheriff’s Office (KCSO) reorganization and consolidation of operations.

SUMMARY

Due to the shrinking of unincorporated areas populations, growing contract law enforcement services, and countywide financial challenges, the King County Sheriff is reorganizing and consolidating operations of the KCSO.  Initial implementation of the reorganization and consolidation activities involves consolidation of precincts and support services, with later phases including consolidation of physical operations.  

BACKGROUND

The KCSO provides law enforcement services for County and State laws in King County. It has both regional and local unincorporated areas responsibilities. In addition to local and regional law enforcement services, The KCSO provides contracted law enforcement through fifty agreements.  These contracts include:
 
· Local Police agency for twelve suburban cities
· Transportation police for Metro, Sound Transit and the King County Airport
· Tribal police for the Muckleshoot
· Housing Authority policing in two communities
· School Resource Officers in ten school districts (23 schools)
· Fire investigations in fifteen cities
· Marine patrol for eight cities
· Air support for the Coast Guard, Washington Department of Ecology and King County Department of Natural Resources 

In addition to providing local law enforcement services, the KCSO has a number of regional responsibilities, including the operation of the county’s Automated Fingerprint Identification System (AFIS), E-911 call and dispatch, and King County Search and Rescue, and air and marine patrol.  The Sheriff is also responsible for armed security in the county’s courthouses.  

Budget and FTEs
The 2010 KCSO budget is $142 million budget for 1,019 FTE. Approximately 49 percent of the KCSO budget is funded through General Fund sources, with the balance supported by cost recovery contracted law enforcement services.  The KCSO approved budget has grown by an average of 7 percent per year since 2004, while FTE has grown by an average of less than 1.2 percent per year of the same period of time (2004-2010).

Trends
Annexations and incorporations throughout King County have resulted in an 8% reduction in unincorporated area population since 2004.  This reduction in population has resulted in a reduction of some service demands for the KCSO, but not a reduction to the overall service areas, as the KCSO provides border to border patrol of the unincorporated areas of the county.  More specifically, annexations take small pockets of urban land and transfer the governmental responsibilities to a local city.  The rural lands, surrounding the urbanized parts of the county, will always remain unincorporated and as such the responsibility of King County to provide law enforcement services.

During the same period (2004-2010) that the unincorporated population served by the KCSO has reduced, contract service area populations have grown by 22%. The 22 percent growth does not include bus ridership growth for the contracted transit police functions.  

These trends are shown in the Chart 1.
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Service Delivery
In addition to a small Office of the Sherriff, the KCSO delivers services through four   divisions: Field Operations, Criminal Investigations, Special Operations and Technical Services.  Staffing is distributed as shown in Chart 2. 

Specific to the largest service unit within the KCSO, Field Operations, local and contracted law enforcement and patrol services have been provided through a four precinct model for much of the last 30 years.  These precincts are:


	Precinct
	Communities Included

	Precinct 2
	North/East: North Bend, Woodinville, Kenmore, Sammamish, and Skykomish

	Precinct 3
	East/South: Covington, Maple Valley, Newcastle, Muckleshoot Tribe, and Beaux Arts Village

	Precinct 4
	South: Burien and SeaTac

	Precinct 5
	West/North: Shoreline




[image: ]As noted, recent annexations, including North Highline, Panther Lake and Finn Hill / Juanita / Kingsgate, as well as future annexations and incorporations, are changing the number of residents, dispatched calls for service and unincorporated area revenues.  In some cases, these unincorporated area reductions are resulting in additional/increases in contract service delivery.  The total impact of these service area population changes is shown in Chart 3.  In response to these current events and anticipated trends, the Sheriff is reorganizing the deployment and management of how local law enforcement service is delivered.



ANALYSIS
The reorganization will reduce the overall number of precincts from four to three as follows, while combining two precincts:

· North – Precinct 5
· East – Combining Precincts 2 and 3
· West – Precinct 4

The Sheriff is focusing the reorganization and consolidation on non-customer impacting changes, such as reducing command and support staff resulting from combining precincts, as well as reduced patrol and investigative staffing associated with annexations. While the specific FTE reductions and savings will be identified during the upcoming 2011 budget process, the reorganization is anticipated create operational efficiencies including a reduction of 20-25 FTE and an annualized savings of approximately $2.5 million.  

Additional phases of the reorganization are planned over the next year that would consolidate the overall management and support of the KCSO, as well as investigative and other functions into a single KCSO facility/campus environment.  While savings from the future reorganization phases are anticipated, details are under development. The KCSO will update the committee as plans are finalized. 


ATTACHMENTS

1. KCSO PowerPoint Presentation (to be distributed at meeting)
2. KCSO Precinct Map (to be distributed at meeting)
Chart 2: 
KCSO Staffing 
Distribution
(1,019 FTE)
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