ATTACHMENT 2
Proposed RTC Work Plan for 2022
DRAFT SUMMARY January 19, 2022

ACTION: Issues dually referred to RTC and King County Council

	· 2021 System Evaluation Report
	January, February

	· Metro Connects Implementation Report
	May

	· Performance measures dashboard annual report
	October

	· 2022 System Evaluation Report
	November (possibly January 2023)



MONITORING: Briefings on transit policy implementation

	· Development of performance measures dashboard
	March

	· RapidRide progress on K & R lines
	April

	· RapidRide prioritization plan progress 
	June



CONTEXT: Informational briefings on general transit issues 

	· PSRC draft Regional Transportation Plan
	February

	· NextGen ORCA
	February

	· Infrastructure Investment and Jobs Act (IIJA)
	March

	· Electrification
	April

	· Fare collection
	April

	· Safety, Security, and Fare Enforcement Reform Initiative
	June

	· Innovative and flexible mobility services
	July

	· Water taxi expansion progress report
	July

	· Service/system changes (pandemic recovery, East Link, etc.)
	September

	· 2023-2024 budget overview
	October, November



