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SUBJECT:  Adopting the September 2003 public transportation service improvements for King County.  
SUMMARY:  Proposed Ordinance 2003-0177 (packet, Attachment 1) adopts transit service changes to be implemented September 27, 2003.  The proposals in this service change ordinance are focused in two geographic areas, Federal Way and Northeast Tacoma in the south, and North Seattle, North King County and South Snohomish County in the north.  

BACKGROUND: The proposed service changes are consistent with the following current Six-Year plan strategies: Strategy S-1, to pursue efficiencies in existing services on major corridors; Strategy S-6, to provide more service capacity at newly built or expanded park-and-ride lots; Strategy S-7, to improve community mobility options; and Strategy S-10, to achieve cost-effective and efficient operation of services with other agencies. 

Outreach Process
The Transit Division has engaged in an extensive community outreach process. Sounding Boards, consisting of community residents who ride the bus regularly, were set up for each of the geographic areas where the service changes are proposed.  The Sounding Boards met on multiple occasions throughout late 2002 and early 2003.  For each area, the respective Sounding Boards endorsed the set of proposed service changes.  The Transit Division also coordinated with Council staff on an information piece informing the public of the Council’s approval process for the September 2003 transit service changes.  
Service Change Highlights
Attachment A to Proposed Ordinance 2003-0177 provides details of the changes for each of the routes.  Changes in the Federal Way area include consolidation of some peak period commuter services, streamlining east-west service between Auburn and Federal Way, and providing more frequent connections within Federal Way and Northeast Tacoma.  The proposed changes also include the discontinuation of two routes.   
Proposed changes in the North Seattle, North King/South Snohomish County area are more extensive.  For instance, the proposed changes seek to minimize and/or eliminate duplicative service crossing the King/Snohomish County line.  In addition, the proposed changes are designed to provide more access to local and regional activity and employment centers, and provide more frequent service than is currently available.  Furthermore, the changes in this area are being accomplished using existing service hour resources.  This is made possible through a series of route consolidations and recent or planned service additions/improvements in the SR-522 Corridor, the Northgate park-and-ride lot and service expansion, SR-99 North Corridor, and Community Transit service in south Snohomish County.  
Public Comment
An information piece was published in early April informing the public of the Transportation Committee’s process for considering the September 2003 transit service changes.  Committee staff began receiving comments via e-mail and phone on April 8 and has compiled the following table of comments sorted by route number.  Most of the comments received to date involve two routes that are proposed for elimination or consolidation; Route 370 and Route 943.  Letters in support of the service change can be found in Attachment 2 to the staff report.  A packet of all the e-mail comments received to date can be found in Attachment 3 to the staff report.  
	Bus Route
	Comments
	Notes

	
	Pro
	Con
	Total
	

	Route 64
	
	1
	1
	

	Route 77
	1
	2
	3
	

	Route 78
	1
	
	1
	

	Route 173
	1
	
	1
	

	Route 174
	
	2
	2
	

	Route 181
	
	1
	1
	

	Route 194
	
	2
	2
	

	Route 197
	2
	4
	6
	Wrong information in the brochure

	Route 301
	2
	
	2
	Add more services

	Route 303
	1
	1
	2
	Not enough information

	Route 316
	1
	
	1
	Not enough information

	Route 317
	
	1
	1
	

	Route 330
	
	
	1
	Add more service

	Route 346
	
	1
	1
	

	Route 347
	
	1
	1
	

	Route 348
	
	1
	1
	

	Route 358
	1
	
	1
	

	Route 370
	
	15
	15
	

	Route 373
	1
	4
	5
	Not enough information

	Route 377
	
	3
	3
	Question regarding an early trip

	Route 528
	
	1
	1
	Not enough information

	Route 943
	3
	21
	24
	Unclear, not enough information


2003 Budget Compliance

Through the adopted 2003 King County Budget, the Council required the implementation of an additional 20,000 annual transit service hours beyond the 11,000 hours proposed, for a total of 31,000 new annual service hours.  

Proposed Ordinance 2003-0177 involves the implementation of approximately 3,000 new annual service hours.  Most of the remaining 28,000 hours of service will be implemented under the administrative authority of the Department Director (K.C.C. 28.94.020) as part of the June (9,800 hours) and September (16,500 hours) service change. The remainder of the service hours implemented under the department’s administrative authority were implemented in the February 2003 service change.  The resources used under the department’s administrative authority will focus on services identified in the Six-Year Plan that follow Implementation Strategy IM-1 as “high priority” and “show the highest potential for growth in ridership.”    
ATTACHMENTS:
 1.  Proposed Ordinance 2003-0177 packet

2. Letters of support 

3. E-mail Comments 
ATTENDING:
Victor Obeso, Supervisor, Service Planning Group, Transit Division


Jack Latteman, Transit Division


Jack Whisner, Transit Division
PAGE  

