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Metropolitan King County Council

Law, Justice and Human Services Committee

STAFF REPORT

AGENDA ITEM:  6
   DATE:  June 7, 2007

BRIEFING:  2007-0131
   PREPARED BY:  Kelli Carroll 
SUBJECT:  A briefing on the status of the Lora Lake housing relocation.
BACKGROUND:  The King County Housing Authority (KCHA) is a municipal corporation established in 1939 by the State of Washington to provide affordable housing and related services.  The mission of the KCHA is to provide quality affordable housing opportunities and build communities through partnerships.  The mission statement also articulates that the KCHA encourages self sufficiency and protects the dignity of people with limited resource while safeguarding the public trust.
All powers of the Authority are vested in a five-member Board of Commissioners appointed for five-year terms by the King County Executive and confirmed by the King County Council.  The Authority’s commissioners are not compensated for their service.

KCHA's primary area of operations is King County outside of the cities of Seattle and Renton. KCHA also owns and manages a public housing complex in Olympia and administers 80 units of public housing under contract to the Sedro-Woolley Housing Authority.

KCHA has an annual consolidated budget (including tax credit partnerships) of approximately $130 million.  Operations are directed from an Administrative Office and Section 8 office, with area and site offices scattered throughout the county support field operations.  KCHA has 282 fulltime employees. 

KCHA owns or controls 112 residential complexes with 8,736 units.  KCHA's inventory can be divided into two primary categories: HUD-Subsidized Programs and Local Programs.

	HUD-Subsidized Programs
	59 Sites 
	3,491 Units

	Public Housing (families)
	32 Sites
	1,823 Units

	Public Housing (senior/disabled)
	20 Sites
	1,223 Units

	Section 8 Properties 
	7 Sites
	445 Units

	 
	
	 

	Local Programs
	53 Sites
	5,241 Units

	Tax Credit Partnerships
	19 Sites
	2,516 Units

	Bond-Financed Housing
	15 Sites
	2,243 Units

	Nonprofit Partnerships 
	12 Sites
	132 Units

	Miscellaneous
	4 Sites
	29 Units

	Manufactured Housing
	3 Sites
	321 Units


Programs include both permanent and transitional housing for families, elderly households and special needs individuals. 
KCHA also provides tenant-based rental assistance in the form of Housing Choice vouchers to approximately 7,934 households living in privately owned housing.  More than 2,055 vouchers are reserved for specific populations including disabled households and homeless families.  KCHA contracts with approximately 3,200 local property owners under this program.
Lora Lake: In May of 2000, due to delays in the third runway project at Sea-Tac Airport, the Port of Seattle, City of Burien and King County Housing Authority (KCHA) cooperated on a plan to provide temporary, moderately-priced housing at the Lora Lake Apartments under the ownership of KCHA and until the third runway was ready to become operational.  The closure date was articulated in tenant rental agreements, and the KCHA was obligated to make sure every resident was aware of the date, July 20, 2007. 
In late February, KCHA sent 90-day notices to all Lora Lake tenants, requiring them to vacate the apartments by the end of May.  Special extensions were granted for families with children attending local schools.  The agreement between the Port and KCHA required all tenants to be moved out by June 20, 2007, with the property reverting back to the Port on July 20, 2007.  Most residents have already moved out of the apartments.

Though the Port will be the eventual sole owner of the property, the Port has cooperated closely with the City in determining the future of the site.  The City has discussed the issue publicly and, in line with its established land use guidelines for the Lora Lake site, expressed support for the Port’s existing agreement and timeframe for redeveloping the property. 

Assuming the City continues to support redevelopment, the Port is ready to move forward with the demolition of the apartments.  As the site is cleared, the Port will issue a Request for Qualifications / Proposals to the development community and will work with the City to attract development options for both the Airport and the City.  

Since February, the KCHA has been actively working to relocate residents of Lora Lake.  There are 44 units still occupied; occupants of 15 of those units have a replacement home lined up; occupants of the remaining 29 units do not have plans as of June 6th.  Approximately half of the 29 units have children in the home.  The KCHA has pledged that no resident of Lora Lake will be turned out into homelessness. 
ANALYSIS:  King County, through its work with Committee to End Homelessness, is committed to seeing 9,500 units of housing added to the affordable housing stock by 2015, or an annual increase of housing by about 1,000 units per year.  The reduction of 162 units of affordable housing does not support the policy goal of adding 1,000 additional units of housing per year. 
From “A Roof Over Every Bed in King County: Our Community’s 10 Year Plan to End Homelessness” executive summary:

Ending a complex problem like homelessness requires a commitment from all members of our community—government officials, philanthropies, faith and civic groups, communities of color and their institutions and organizations, businesses including small business owners, housing and service providers, and concerned individuals. It requires a willingness to examine the assumptions under which we have approached this issue in the past, to assess honestly and critically our activities and initiatives, and, ultimately, to do business differently through changing systems, redirecting existing resources, and securing commitments for additional funding. 
ATTENDEE:
Mr. Stephen Norman, Executive Director, King County Housing Authority
ATTACHMENT: 

1. KCHA Property Map

