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April 30, 2010

The Honorable Bob Ferguson

Chair, King County Council

Room 1200

C O U R T H O U S E
Dear Councilmember Ferguson:

I am pleased to submit the enclosed report and motion which responds to Proviso 2 in the 2010 Budget Ordinance, Ordinance 16717, Section 105.  The proviso reads as follows:

A. Of this appropriation, $100,000 may not be expended or encumbered until the executive has collaborated with the Brightwater Oversight Management Consultant and the King County auditor's office capital projects oversight program and submitted a report for council acceptance by motion, regarding: (1) an analysis and verification that  the wastewater treatment division's projected, as of December 31, 2009, operating costs for the Brightwater Treatment System are reasonable: (a) during the early  postcommissioning phase when Brightwater effluent will be conveyed to other treatment plants for discharge; and (b) when fully operational and discharging effluent via the Brightwater conveyance system. If any portion of the wastewater treatment division's projected operating costs are not reasonable, then the report should indicate what elements should be adjusted and provide a reasonable estimate for those elements; and (2) building on the verified and, if necessary, adjusted estimate of operating costs for the Brightwater treatment system developed under item (1) of this Subsection A. of this proviso, the results of the collaborative efforts in developing potentials to maximize operational savings before and during the commissioning of the Brightwater treatment system. The report and motion shall be transmitted by April 2, 2010. 

B. For the verification of wastewater treatment division projected operational costs analysis, the report shall examine, but not be limited to, the following: (1) a breakdown of the anticipated operating expenses associated with the early postcommissioning period and a breakdown of operating expenses when fully operational; (2) startup plans and necessary staffing; and (3) anticipated consultants or other resources that will be needed and the costs associated. Based on the verification of wastewater treatment division projected operational costs analysis, the report shall also specifically identify options for reducing operating costs and make recommendations for a cost-effective startup; as well as development of opportunities for operational savings.

As you are aware, the Brightwater Treatment Plant (the Plant) will be operational in advance of the completion of the conveyance system.  Currently, construction of the Plant is on schedule for completion in February 2011 with wastewater treatment commissioning to begin in August 2011.  The differing completion dates for the Plant and conveyance system have necessitated the Wastewater Treatment Division’s review of various alternatives for commissioning the Plant and the operating costs for each.

The report outlines four contracting and commissioning alternatives in order to assess the costs and risks of a commissioning delay.  The advantages and disadvantages of these alternatives are discussed in detail along with potential risks.  The report also addresses the optimization of flows and mitigation of capital and operating cost increases to the project, and includes estimated annual operating and capital cost for each of the four alternatives.  Preparing and analyzing this additional information took additional time, but should be useful for future decision making regarding Brightwater start up.  At this time, it is not necessary to select an alternative so the report also outlines a timeframe for when decisions need to be made on the contracting and commissioning alternatives.

If you have any questions or require additional information, please feel free to contact Christie True, Division Director of the Wastewater Treatment Division in the Department of Natural Resources and Parks, at 206-684-1236, or at christie.true@kingcounty.gov.
Sincerely,
Dow Constantine

King County Executive
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cc:
King County Councilmembers

ATTN:  Tom Bristow, Chief of Staff




  Anne Noris, Clerk of the Council



  Cheryle Broom, King County Auditor

Dwight Dively, Director, Office of Management and Budget


Bob Burns, Interim Director, Department of Natural Resources and Parks (DNRP)


Christie True, Division Director, Wastewater Treatment Division, DNRP

