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SUBJECT

Proposed Motion 2018-0174 would request the Executive to implement an “Infants at Work” pilot program for eligible King County employees and their infants.

SUMMARY

Proposed Motion 2018-0174 would request the Executive to develop a plan to implement a pilot program that would allow eligible employees to temporarily bring their infants to work. The Executive would be requested to transmit the plan described in this motion by August 15, 2018 along with any legislation necessary to implement the pilot. An outline of what the plan should include is described in the Proposed Motion and throughout this staff report.
	
BACKGROUND 

Formal Infants at Work (IAW) programs have emerged over the last twenty years as an employee benefit in a growing number of public and private organizations. IAW programs are structured to allow eligible employees the opportunity to bring their new infants to work for a limited period of time. Eligible infants are generally between the ages of six weeks to six months or whenever the child begins to crawl or achieves a developmental milestone that no longer allows the infant to remain in the work environment without being disruptive. Such programs include formal agreements, liability waivers, and guidelines for facility amenities and sick or disruptive infants as well as procedures through which other employees may file complaints.

[bookmark: _GoBack]On July 1, 2015, the Washington State Department of Health (DOH) implemented an IAW policy to allow employees to bring their infant to work. Under the DOH policy eligible employees must have completed their probationary period and their infants must be at least six weeks old and no older than six months. As of February 5, 2018 their program has had 59 infants participate since it began almost three years ago.[footnoteRef:1] While no data was available for how that specific program has fared reported benefits of IAW programs include increased employee retention, employees interested in returning from leave sooner, increasing dedication to the employer, and greater employee satisfaction and long term productivity.[footnoteRef:2] Ten additional Washington State agencies either have policies in place or are piloting similar programs. This list includes the Health Care Authority, Traffic Safety Commission, Department of Commerce, Utilities and Transportation Commission, Department of Enterprise Services, Department of Early Learning, Department of Licensing, Department of Natural Resources, Labor and Industries, and the Office of Financial Management.[footnoteRef:3] [1:  Washington State Department of Health, Infant at Work Program. (2018, February 5). Retrieved from https://www.doh.wa.gov/AboutUs/WorkatHealth/InfantatWorkProgram ]  [2:  Interagency Committee of State Employed Women. (2017, July 24) “Infants at Work” is Taking Off in State Government [Blog post]. Retrieved from https://icsew.wa.gov/2017/07/24/infants-at-work-is-taking-off-in-state-government/]  [3:  Ibid.] 


ANALYSIS

Proposed Motion 2018-0174 would request the executive to develop a plan to implement a pilot program allowing eligible employees to bring their new infants to work. The Proposed Motion requests that the plan, along with any legislation necessary for implementation, be transmitted to King County Council by August 15, 2018. 

Proposed Motion 2018-0174 specifically requests that the plan include:
“ 1.  A description of program eligibility requirements;

2. A description of any workplace environment considerations, such as safety guidelines, facility requirements, and recommended operational practices to ensure the adequate care of the infant, adequate workplace hygiene and continued employee productivity;

3. Policies and procedures for events when an infant is disruptive to the work environment for a prolonged period of time; and

4. A timeline for implementing the pilot program, including the duration and beginning and end dates, and the scope of employee groups to participate.”

The Proposed Motion includes reference to the Parenting in the Workplace Institute (PIWI) which provides resources for the implementation of formal programs in which parents can bring their children to work. The PIWI reports that IAW programs increase employee loyalty and morale which contributes to cost avoidance of hiring new employees.[footnoteRef:4] Based on research from two pediatric studies from the 1990’s, PIWI also claims that mothers who participate in IAW programs and breastfeed may reduce the occurrence of infant illness thereby reducing employee absences to care for sick infants.[footnoteRef:5]  [4:  Parenting in the Workplace. (n.d.). Return on Investment from a Babies-at-Work Program [Brochure]. Retrieved from https://docs.wixstatic.com/ugd/b9f1d1_c6806dfd9f504f88bd49aaafbe45a8cd.pdf ]  [5:  Ibid.] 
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