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June 26, 2013
The Honorable Larry Gossett
Chair, King County Council

Room 1200

C O U R T H O U S E

Dear Councilmember Gossett:
This letter transmits a motion accepting the a plan for an accountable and integrated system of health, human services, and community-based prevention in King County in compliance with Motion 13768. This Health and Human Services Transformation Plan presents a goal that by 2020, the people of King County will experience significant gains in health and well-being because our community worked collectively to make the shift from a costly, crisis-oriented response to health and social problems, to one that focuses on prevention, embraces recovery, and eliminates disparities. 
While on average the quality of life in King County is high, we also have some of the worst health and social disparities in the nation.  This is an unacceptable situation that puts individuals and families at risk and jeopardizes our region’s growth and prosperity. The current health system is out of balance and prioritizes sick care over prevention and social supports.  In fact, in the United States we spend twice as much on medical care as most other high and middle income countries, yet our average life expectancy is much lower. Furthermore, in the United States we spend proportionately less on social services and prevention, despite research showing that social, behavioral, and economic factors have far more to do with health than the medical care one receives. 
All King County residents should have the opportunity to thrive and enjoy long lives regardless of where they live or their income, education, race, or ethnic background. The solutions lie in new partnerships among health, human services, and prevention. Through partnerships across these sectors, wecan create better outcomes and  a better experience for customers,eventually resulting in a more balanced system of prevention with treatment and intervention services for health and social problems. 
The enclosed Transformation Plan calls for a shift to an outcome-based, person-centered, and community-centered system of care. It also calls for the development of new structures across funders that will allow us to work collectively to achieve the intended outcomes. While King County government plays an important role, we are but one of many actors in the health and human services systems.  Federal, state and numerous local governments provide public funding, while insurers, foundations, private providers and other funders play major roles.  While there are a number of opportunities to improve integration of health and human services in the region, will have to work collectively to achieve shared outcomes. 
The Transformation Plan recognizes that a more efficient system and greater collective impact can be achieved when funders and providers develop shared agendas, agree on complementary strategies, and measure results and outcomes.

In an effort to catalyze improvement in the system’s performance for everyone, the Transformation Plan calls for an initial focus on two areas where improved performance is most critical. The first is an individual-level strategy that partners with adults who have complex health and social needs. The second is a community-level strategy that works with communities to shape the health and well-being of their residents and the vibrancy of their neighborhoods. 

The Transformation Plan also includes a role for King County government to improve the effectiveness and efficiency of health and human services functions internally. The role of King County government is made in the context of my response to a 2013 budget proviso regarding options for integration of Public Health – Seattle & King County and the Department of Community and Human Services. The responses to the motion and proviso are linked – the motion seeks a plan that improves the effectiveness and efficiency of the health and human services system overall, and the proviso seeks a plan that improves the effectiveness and efficiency of health and human service functions in County government. As is detailed in the proviso response, I have recommended a two-department model that creates a coordinating infrastructure to align strategies, outcomes, and resources across the two departments with an intitial focus on lines of business that most affect high risk individuals and high risk communities, the same initial strategies proposed in the Transformation Plan that accompanies this letter. 
It is important to note that the work to transform the health and human service systems will require more effective use of resources currently in the system, as well as new resources.  
What activities and resources King County may contribute to catalyze transformation will need to be considered in the larger context of our 2014 budget and the outcome at the State Legislature, where we continue to work to protect current funding for the system as well as gain new revenue tools.  
The Transformation Plan furthers the King County Strategic Plan’s Health and Human Potential Goal of “protecting the health of our communities” by creating a pathway to provide all King County residents with the opportunity to thrive and enjoy productive, long lives regardless of where they live, their income, education, race, or ethnic background. The Transformation Plan also grounds its design elements and its initial strategies around the determinants of equity.
It is estimated that this report required 2,435 King County staff hours to produce, the cost of these hours plus consultant contracts totaled $302,094.
The development of this plan was also greatly supported by a 30-member transformation panel that met between February and May 2013 to advise me and my staff on critical design elements. The plan was posted for public comment in early June. A number of public comments were received and are included in Appendix C of the plan.
Thank you for your consideration of this motion. I look forward to working with the King County Council and the community as we continue to transform the health, human services, and prevention system for our residents and our region. 
If you have any questions, please contact Betsy Jones, my Health and Human Potential Policy Advisor, at 206-263-9618.
Sincerely,

Dow Constantine

King County Executive
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