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Property Owner:	H-P Properties/Kent Office LLC and Sub-lessor: Kent Fire Department Regional Fire Authority
Address:		20811 84th Avenue South, Kent, WA 98032
Cost Per Sq. Ft.:	$4.99
Operational Costs:	 $5.25 per rentable square foot
Term:			120 months
Square Footage:	13,432
Council District:	Council District 5
Funding Source:	Emergency Medical Services Operating Budget
Previous Location: 7064 South 220th Street, Kent WA.  Medic One, a section of Emergency Medical Services (EMS), has been in their current 4,700 square foot location since 1992.  The program has experienced significant growth since they originally occupied the location and it no longer meets the functional requirements of the program.  The space lacks sufficient office space, meeting and training space, and has limited space for medical supply and pharmaceutical inventory. The current site is poorly configured and inefficient. 
  

Lease Synopsis:


Context
Rationale for transaction:	The current Medic One administrative space was originally intended to be short term, was not built out with an efficient floor plan and did not contemplate the need for training facilities as are required today.  

Policy considerations:	The new facility is a partnership and co-location with the Kent Fire Department Regional Fire Authority’s South County Training Consortium, which has a shared mission and need.

Political considerations:	This lease represents a partnership with the Kent Regional Fire Authority.

Community considerations 
or partnerships:	The new facility leverages and strengthens the existing relationship between King County EMS and KRFA.

Fiscal considerations:	 This legislation includes two components: a lease ordinance including tenant improvements and an appropriation ordinance. The appropriation ordinance includes costs for improvements at the leasehold. The Medic One vehicle maintenance facility is an additional lease legislative package that will be transmitted as a separate legislative package with a separate appropriation proposal. The attached lease is significantly less cost per square foot than the previous location. The larger leasehold also enables Medic One to address some of the shortcomings of their current facility. The overall annual cost for Medic One’s Kent location will increase due to the increase in square feet. A net present value (NPV) analysis was completed on this transaction.  The NPV analysis covered 10 years. This assumed that the extensions for the lease would be exercised. The nominal rate used was 5.00% based on an inflation rate of 2% and a real discount rate of 3%. The NPV of this transaction, measured over ten years, was -$1,310,937. 

Other considerations:	This new facility will provide an improved training and administrative location for both Medic One and the Kent Fire Department Regional Fire Authority’s South County Training Consortium.  It is a great example of co-locating shared mission agencies and is available at a very favorable rental rate.


CIP/operational impacts:	This project will require a capital investment for tenant improvements and will cost $750,935.  A companion appropriation ordinance is included with this transmittal. The capital costs will be resourced with EMS fund balance. This location does not significantly impact service provisions.

King County Strategic Plan impact:	The proposed project furthers the following King County Strategic Plan goals:
· Service Excellence: Establish a culture of customer service and deliver services that are responsive to community needs
· Financial Stewardship: Exercise sound financial management and build King County’s long-term fiscal strength
· Health and Human Potential: Promote opportunities for all communities and individuals to realize their full potential

Equity and Social Justice impact:	This lease is in the same geographic area as the previous location, this proposal maintains the continued provision of emergency services to the diverse communities of South King County.

Energy Efficiency impact:  This site will incorporate energy-saving features such as low-flow appliances and efficient lighting options (including motion-sensitive switches) to the extent possible.

Lease Alternatives Analysis
Summary: King County and the Kent Regional Fire Authority engaged Meriwether Partners Commercial Real Estate to survey the market, beginning with sixteen potential sites.  Of those sixteen sites, three were chosen which met the needs geographically and physically.  All three sites received and responded to a specific Request for Proposal issued by Meriwether.  Two sites in the area were shortlisted for additional due diligence.  The proposal from H-P Properties/Kent Office LLC was 32% lower in rent and operating expenses than the competing proposal and included a starting rental rate of $5.75 net at H-P Properties/Kent Office LLC versus $10.00 net at the competing proposal. Following a review of both proposals and a careful vetting with both user groups, negotiations with H-P Properties/Kent Office LLC were initiated.  
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