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August 8, 2003

The Honorable Cynthia Sullivan

Chair, King County Council

Room 1200

C O U R T H O U S E 

Dear Councilmember Sullivan:

The enclosed Additional Report on FMD Reorganization Topics responds to Council requests for follow-up analysis and additional information on issues covered or raised by the FMD Reorganization Report which I transmitted to the Council on February 3, 2003.  The February report (formally entitled “Facilities Management Division: An Evaluation of Organizational Structure and Business Practices”) was approved by the Council June 23, 2003 in Motion 11732.  At the same time, Council passed Ordinance 14638, which revised 2003 Budget proviso language that had tied $500,000 in appropriation authority to timely report submittal.  While Ordinance 14638 released $300,000 of that authority, and the motion approved the Reorganization Report, both items cited council requests for an additional report before final approval would be forthcoming and the remaining $200,000 in appropriation authority would be released.  The additional report was to cover three topics:

· a final evaluation of the team cleaning concept;

· a proposal detailing reorganization options for franchising functions;

· a recommended process for providing the Council timely information for policy level direction on major real estate and capital project decisions.

FMD has performed additional analysis and developed additional information on each of these topics.  I believe that the enclosed report will satisfy remaining Council concerns.  Briefly, the enclosed additional report suggests that the team cleaning concept promises to yield efficiencies and should be continued, with close monitoring of results.  The report also recommends that certain Cable Franchise functions within DES be systematically moved over to a Major Franchising unit within the FMD.  Finally, the report suggests that the creation of Real Estate and CIP Projects Forums and Oversight Committees, together with the appropriate Joint Conference Committees containing both Executive and Legislative representation, can effectively respond to the need for early Council involvement in major real estate and capital project decisions.

I have also included in this package a motion accepting the enclosed report.  County Council passage of this motion would trigger the release of the remaining $200,000 in appropriation authority and bring closure to reorganization issues that have been the subject of both the February 3, and this additional, report.  I recommend this enclosed motion be adopted, so that the important organizational and business practice changes put forth in the FMD reports can go forward.

If you have any questions about report or the enclosed motion approving it, please do not hesitate to contact Kathy Brown, Division Director, Facilities Management Division, 

at (206) 296-0631.

Sincerely, 

Ron Sims

King County Executive
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   Anne Noris, Clerk of the Council


Paul Tanaka, County Administrative Officer, Department of Executive Services (DES)


Kathy Brown, Division Director, Facilities Management Division, DES


Steve Call, Director, Office of Management and Budget

