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REVISED STAFF REPORT
SUBJECT: An ordinance relating to the organization of records, elections and licensing services delivery within the executive branch.
Committee Action:  At its February 16, 2007 meeting, the Operating Budget, Fiscal Management and Mental Health Committee voted to forward Proposed Ordinance 2007-0608, as amended, to the full Council with a “do pass” recommendation.  The vote was eight ayes, no nos and one excused.  
Proposed Ordinance 2007-0608 requires a public hearing before adopting the ordinance.  Proposed Ordinance 2007-0608 also must be adopted by a vote of two-thirds of the members present in order to suspend the rule requiring that at least seven days must elapse after first reading of a proposed ordinance before the council may conduct the required public hearing on the proposed ordinance (rule ten). 

There is one technical amendment that is needed if Proposed Ordinance 2007-0407 is adopted before Proposed Ordinance 2007-0608.
SUMMARY: Proposed Ordinance 2007-0608 would: 
· Create a separate elections division within Department of Executive Services. 

· Maintain a records and licensing services division within Department of Executive Services will remain a separate division within Department of Executive Services (also contains animal care and control).  

· Maintain manager of elections and superintendent of elections as positions requiring council confirmation (K.C.C. 2.16.100).  Manager of records and licensing services would also require council confirmation.

· Rename the new divisions throughout county code.

The functions of the elections division would include:

· Conducting elections; and

· Registering voters

The functions of the records and licensing services division would include:

· Records;

· Recorder's Office;

· Archives;

· Licensing Services; 

· Animal Care and Control; 

· Community Service Centers; and

· Division Administration.

BACKGROUND: The Metropolitan King County Council has engaged a number of outside advisory groups to review King County elections and to make recommendations for improvements. Two of those groups recommended separating the elections function from other county activities.  
In a 2005 audit of elections, The Elections Center recommended that the county create a separate elections division.  In their 2006 report, the Citizens' Election Oversight Committee recommended that elections be a “stand alone” function.  Recently, the Municipal League recommended that elections be a separate department.  King County voters recently approved the first step of a charter amendment that would make elections a separate department as well as making the director of elections an elected office. 
Analysis:
This is primarily a policy decision for the Council. The issue has received considerable analysis from experts as noted above. The subject legislation, in conjunction with the budget actions under consideration by the Council, would create two divisions in a revenue-neutral way. 

The striking amendment to the Executive proposed budget creates the following two divisions with the following appropriations:
	Division
	Appropriation
	FTEs
	TLTs

	Elections
	$19,586,056
	61
	8

	Records and Licensing Services
	$12,527,230
	114.33
	2


Amendment: There is a technical amendment attached to this revised staff report.
Technical Amendment

There is one technical amendment attached to this revised staff report which updates the names of the elections divisions and records and licensing services division in Proposed Ordinance 2007-0407 (implementing recommendations from the 2005 rural economic strategies).  This technical amendment could not be considered in committee, because the technical amendment can only be acted upon after Council has adopted Proposed Ordinance 2007-0407.
Two ordinances are on the Council agenda which reference the records, elections and licensing services division: Proposed Ordinance 2006-0407 (implementing recommendations from the 2005 rural economic strategies report) and Proposed Ordinance 2007-0608 (changing the names of the records and licensing services division and the elections division). Both have a section (K.C.C. 21A.08.030) that appears in the other.  2007-0608 is changing the references from "records, elections and licensing services division" to "records and licensing services division."  2007-0407 adds some new references to the "records, elections and licensing services division. 
Attachment:
1. Technical amendment
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