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April 1, 2004

The Honorable Larry Phillips

Chair, King County Council

Room 1200

C O U R T H O U S E

Dear Councilmember Phillips:
I am pleased to enclose the Benefit Health Information Project business case as required by the following proviso in the 2005 adopted budget:

Of the appropriation for CIP project 377143, benefit health information project, $2,983,162 shall not be expended or encumbered until after the council has approved by motion a business case that has been reviewed and approved by the project review board.  The business case shall be transmitted by separate motion for each CIP project.   The business case and motion must be filed in the form of 15 copies with the clerk of the council who will retain the original and will forward copies to each councilmember and to the lead staff for the budget and fiscal management committee.  

The enclosed business case provides a description of and justification for a recommended solution that will allow the county to successfully implement the new benefit plan designs for the 2007 plan year and beyond.  Consistent with the budget proviso, this business case was reviewed and approved by the Project Review Board at its meetings of March 9 and 11, 2005.

Background

In response to concerns over the growing costs of health care, the King County Health Reform Initiative (KCHRI) was organized in 2004 to coordinate the various health related programs and projects funded by 2004 and 2005 adopted budgets.  The basis for the health reform initiative was the urgent need for King County to contain the rise in health care costs for everyone covered by the King County health benefits program.  The county’s benefits budget is expected to increase at a rate of 11 percent or more per year for at least the next five years.  This is an increase in spending from the current projected level of $144 million for 2005 to $219 million in 2009.  This level of increase is unsupportable and will result in a financial crisis for the county if left unchecked. 

The target of KCHRI is to curtail the growth in health care cost trend by one-third over the upcoming benefit plan period of 2007-2009 and to improve the quality of care employees and other beneficiaries receive.  Reducing the rate of growth in health care costs by one-third is projected to save the county $40 million over the three-year period 2007-2009.  

Two projects were created under KCHRI:  the Benefit Policy and Program Development Project (BPDP) and the Benefit Health Information Project (BHIP).  

BPDP is chartered to develop and recommend policies for health benefits at the county that will accomplish cost reductions and improve health care quality, and to design health benefit plans consistent with these policies.  Towards that end, King County, with the assistance of the Health Advisory Task Force as well as other major employers and health care experts in the region, undertook a number of studies to determine the best approach to achieve significant and lasting health care cost containment.  The strategy that emerged from this effort involves motivating employees and their families to become active partners through their participation in healthy activities and disease management programs that will promote wellness in the long-term.  Labor, through the Joint Labor Management Insurance Committee (JLMIC) endorsed this approach on March 15, 2005 through their adoption of the Healthy Incentives benefits framework.  This framework will provide the basis for negotiating the details of the county’s benefit plans for the 2007 – 2009 benefit plan period.  

BHIP is chartered to develop the administrative procedures and related systems to support the implementation of the new health care policies and plans.  New procedures and systems related to enrollment must be in place in 2006 for employees and their families for new benefit plans coverage effective January 1, 2007.  The employee survey and focus groups conducted in spring of 2004 both documented high interest in on-line tools for benefit enrollment and health information.

The Benefits and Retirement Operations Section (BROS) of the Department of Executive Services (DES), Finance and Business Operations Division (FBOD), is responsible for the administration the county’s benefit and retirement programs.  As the project lead for BHIP, BROS was tasked to determine how best to prepare for the implementation of the new policies and plans that would be coming from BPDP.  BROS’ approach considered what would be required not only to prepare for the upcoming benefit plan cycle, but what would be required to ensure their readiness to support changes to benefit plans in the future as strategies are refined and redirected to achieve the goals of KCHRI.

Current Enrollment Process

Currently BROS administers a benefits enrollment process that is largely paper-based.  Thirty different variations of the enrollment form are developed every year to reflect different combinations of plan offerings to different groups of employees and bargaining units.  Staffing in BROS that includes hiring additional temporary staff during the peak enrollment period, is focused on preparing, receiving, reviewing, correcting, and inputting the information on these paper forms.  All new benefits information is manually input and there are no automated processes associated with this application except for the ability to produce form change and confirmation letters.  The current rate of enrollment form errors is 16 percent.  This is based on processing approximately 3,600 forms a year.

Movement to new benefit plans for 2007, based on the Healthy Incentives benefits framework, will present significant challenges to the current BROS business processes and systems.  Under the Healthy Incentives program, employees as well as their spouses or domestic partners, may choose to participate in healthy activities and disease management programs, and to submit this information to a third party Wellness Assessment vendor in order to qualify for plan levels that have lower out of pockets costs.  

It would be impractical and ineffective to implement the Healthy Incentives program using the current paper-based process.  Enrollment in the new benefit plans in 2007 will involve confirming plan choices for all 13,500 employees and their families, not just the 3,600 employees a year who submit new information or change coverage when there are no benefit plan changes.  Complex instructions will be required to explain the new approach that involves a voluntary Wellness Assessment.  

Business Case for a New Solution

This business case demonstrates that a technology solution is needed to ensure the success of the Healthy Incentives program and presents three alternatives considered to meet the changed circumstances presented by the new benefits plan.  The following graph compares the cumulative project and operational costs over time for each of the three alternatives.
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Recommended Solution

The recommended solution is to automate the process for employee information delivery and benefit enrollment, removing the dependency on paper distribution, by implementing the eBenefits module and employee portal provided in the PeopleSoft 8.9 suite of products.  This software is already owned by King County and is the solution that best meets the county’s functional needs and financial interests.  It provides a seamless integration with the county’s current PeopleSoft payroll and human resource modules and as well as web-based tool to enable employees secure access to self-service their health information.  Through the use of current web based technology, employees will be enabled to enroll online and research benefit related information in their own homes, encouraging them to fully participate in the new Healthy Initiatives plan.  

The PeopleSoft alternative is seen as the best solution for the county to execute the plan being defined by the Healthy Initiatives program and to react to changes that will result from future Joint Labor Management Insurance Committee (JLMIC) negotiations over time. 

The PeopleSoft solution offers several benefits that are not available with the other alternatives, most notably: 

· There is no waiting time for product selection or delivery because the solution would be an upgrade to the software already owned by the county; 

· The skills to support PeopleSoft Human Resources Management System (HRMS) are in place so the learning curve for production support will be minimal; and 

· The PeopleSoft solution aligns with the county’s Strategic Technology Plan and the county’s direction to migrate employees currently paid from the MSA Payroll System to the PeopleSoft System.

The Benefit Internal Service Fund is the funding source for all the BHIP project work.  The Finance Internal Service Fund is the revenue source for on-going BROS production costs.  A request is being made for $4.4 million, the project costs associated with implementing the PeopleSoft solution.  This includes a 20 percent contingency for development work to mitigate the risk that incomplete plan design at this time may result in compressed development windows and potential rework.

The schedule to implement the new benefit plan based on the PeopleSoft solution is driven by two significant business events.  These two events are the Wellness Assessment period (January 2006 through July 2006) and the Enrollment/Employee Education period (January 2006 through December 2006 with a peak in activity during October and November for initial open enrollment).  

Project scheduling considerations include a pilot that will be conducted during the 2005 open enrollment period.  This pilot will be used to test the use of PeopleSoft tools to easily make cosmetic modifications on the enrollment screens, and to draft the training materials for the enrollment process in the subsequent year.  Successful completion of the pilot will provide valuable experience and information needed to support design decisions in the development phases of the final system.  Council approval of this business case and recommended solution is requested by June 1 to ensure adequate time to conduct the pilot.
In closing, the existing manual business processes are not capable of supporting the new plan designs, even with significant change.  It is essential for the county to move to an automated process to successfully administer the 2007-2009 benefit plan designs.  An online enrollment tool and information/education web portal will provide the structure for the efficient administration of the Healthy Incentives program to enable efforts to curtail cost growth in health care.

Thank you for the opportunity to share this business case with you.  Please contact Paul Tanaka, County Administrative Officer, at (206) 296-3824 if you have any questions.

Sincerely,

Ron Sims

King County Executive

Enclosures

cc:
King County Councilmembers



ATTN:  Scott White, Chief of Staff

  Shelley Sutton, Policy Staff Director




  Rebecha Cusack, Lead Staff, BFM Committee




  Anne Noris, Clerk of the Council


Steve Call, Director, Office of Management and Budget


Paul Tanaka, County Administrative Officer, Department of Executive Services (DES)


Caroline Whalen. Deputy County Administrative Officer, DES
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Cost Analysis

		BHIP Breakdown By Year - Original Strategy By Phase						Purchased Package								Leverage PeopleSoft								Retrofit Existing Systems

		Phase 0: Project Pre-Planning (9/1/04 - 12/31/04)

		Technology:

		Labor:

		Special Proj Manager 3 (TLT)				13,964								13,964								13,964

		Total Labor				13,964								13,964								13,964

		Non-Labor:

		Office Supplies				829								829								829

		Consulting (IT)				110,600								110,600								110,600

		Consulting (Mercer)				40,000								40,000								40,000

		Personal Computers				9,409								9,409								9,409

		Personal Computer Software				1,846								1,846								1,846

		Contingency

		Total Non-Labor:				162,684								162,684								162,684

		Total Technology Costs						176,648								176,648								176,648

		Non-Technology:

		Labor:

		Project Assistant				8,737								8,737								8,737

		Total Labor				8,737								8,737								8,737

		Non-Labor:

		Space Planner				2,000								2,000								2,000

		Contingency

		Total Non-Labor:				2,000								2,000								2,000

		Total Non-Technology Costs						10,737								10,737								10,737

		Total Costs for Phase 1								187,385								187,385								187,385

		Phase 1: Project Planning (1/3/05 - 3/31/05)

		Technology:

		Labor:

		Project Director (TLT)				21,643								21,643								21,643

		Special Proj Manager 3 (TLT)				28,716								28,716								28,716

		Total Labor				50,358								50,358								50,358

		Non-Labor:

		Rent				16,013								16,013								16,013

		Other Minor Office Furniture				3,000								3,000								3,000

		Office Supplies				2,064								2,064								2,064

		Consulting (IT)				95,737								95,737								95,737

		Contingency				33,434								33,434								33,434

		Total Non-Labor:				150,248								150,248								150,248

		Total Technology Costs						200,606								200,606								200,606

		Non-Technology:

		Labor:

		Project Assistant				20,674								20,674								20,674

		Business Analyst				23,363								23,363								23,363

		Total Labor				44,037								44,037								44,037

		Non-Labor:

		Copy Machine				10,000								10,000								- 0

		Contingency				10,807								10,807								8,807

		Total Non-Labor:				20,807								20,807								8,807

		Total Non-Technology Costs						64,844								64,844								52,844

		Total Costs for Phase 1								265,450								265,450								253,450

		Phase 2: Installation Requirements Definition (4/1/05 - 9/30/05)

		Technology:

		Labor:

		Special Proj Manager 3 (TLT)				57,431								57,431								57,431

		Functional Analyst II (TLT)				31,179								31,179

		Info Sys Analyst III (TLT)												- 0

		XML Developer (TLT)												- 0								- 0

		MSA Developer (TLT)												- 0								- 0

		DBA (TLT)				42,301								42,301								25,381

		PeopleSoft Developer (TLT)												57,608								34,565

		Package Developer (TLT)				57,608

		PeopleSoft Developer (TLT)																				34,565

		Project Control (TLT)				31,804								31,804								- 0

		Technical Writer (TLT)				31,804								- 0

		Project Director (TLT)				64,928								64,928								64,928

		Total Labor				317,056								285,252								216,870

		Non-Labor:

		Rent				32,025								32,025								32,025

		Consulting (IT)				191,474								191,474								191,474

		Personal Computers				16,000								8,000								8,000

		Personal Computer Software				8,000								4,000								4,000

		IT Internal Service Costs												- 0								- 0

		IT Empl Authentication Support				70,000								70,000								- 0

		Purchase Package				475,000								- 0								- 0

		Initial Setup From Host				125,000								- 0

		Hardware (Servers)				100,000								100,000								100,000

		Hardware Maintenance																				- 0

		Other Software (IVR)				100,000								100,000								- 0

		Software Licenses				- 0								- 0								- 0

		Contingency				286,911								158,150								110,474

		Total Non-Labor:				1,404,409								663,649								445,972

		Total Technology Costs						1,721,465								948,900								662,842

		Non-Technology:

		Labor:

		Project Assistant				41,348								41,348								41,348

		Business Analyst				46,726								46,726								46,726

		Communications Specialist 3																				12,722

		Educator 1				11,529								28,824								11,529

		Human Resources Analyst				19,082								- 0								- 0

		Human Resources Analyst				19,082								- 0								- 0

		Total Labor				137,768								116,897								112,325

		Non-Labor:

		Office Supplies				3,600								1,800

		Printers				10,000								- 0								- 0

		Personal Computers				6,000								6,000								- 0

		Personal Computer Software				3,000								3,000								- 0

		Printing/Graphic Arts				10,000								10,000

		Contingency				34,074								27,539								22,465

		Total Non-Labor:				66,674								48,339								22,465

		Total Non-Technology Costs						204,441								165,237								134,789

		Total Costs for Phase 2								1,925,906								1,114,137								797,631

		Phase 3: 2006 Open Enrollment - Project Pilot (10/1/05 - 12/31/05)

		Technology:

		Labor:

		Special Proj Manager 3 (TLT)				28,716								28,716								28,716

		Functional Analyst II (TLT)				18,708								18,708

		Info Sys Analyst III (TLT)

		XML Developer (TLT)												- 0								- 0

		MSA Developer (TLT)

		PeopleSoft Developer (TLT)												34,565								34,565

		Package Developer (TLT)				34,565

		PeopleSoft Developer (TLT)																				34,565

		Web Developer (TLT)

		DBA (TLT)				25,381								25,381								25,381

		Project Control (TLT)				19,082								19,082								- 0

		Technical Writer (TLT)				19,082								- 0

		Project Director (TLT)				32,464								32,464								32,464

		Total Labor				177,997								158,915								155,690

		Non-Labor:

		Rent				16,013								16,013								16,013

		Consulting (IT)				95,737								95,737								95,737

		IT Internal Service Costs				18,750								18,750

		Contingency				61,699								57,883								53,488

		Total Non-Labor:				192,199								188,382								165,237

		Total Technology Costs						370,196								347,297								320,927

		Non-Technology:

		Labor:

		Project Assistant				20,674								20,674								20,674

		Business Analyst				23,363								23,363								23,363

		Communications Specialist 3																				19,082

		Educator 1				17,294								17,294								17,294

		Human Resources Analyst				19,082								- 0								- 0

		Human Resources Analyst				19,082								- 0								- 0

		Total Labor				99,496								61,331								80,413

		Non-Labor:

		Office Supplies				1,800								1,800

		Contingency				20,259								12,626								16,083

		Total Non-Labor:				22,059								14,426								16,083

		Total Non-Technology Costs						121,555								75,757								96,496

		Total Costs for Phase 3								491,751								423,054								417,423

		Phase 4: 2006 Benefit Plans (1/1/06 - 9/30/06)

		Technology:

		Labor:

		Special Proj Manager 3 (TLT)				91,288								91,288								91,288

		Functional Analyst II (TLT)				59,623								59,623

		Info Sys Analyst III (TLT)

		XML Developer (TLT)												- 0								- 0

		MSA Developer (TLT)																				- 0

		PeopleSoft Developer (TLT)												109,752								109,752

		Package Developer (TLT)				109,752

		PeopleSoft Developer (TLT)																				109,752

		Web Developer (TLT)				77,991								77,991

		DBA (TLT)				80,742								80,742								80,742

		Technical Writer (TLT)				60,810								- 0								- 0

		Project Control (TLT)				60,810								60,810

		Project Director (TLT)				101,115								101,115								101,115

		Total Labor				642,131								581,321								492,650

		Non-Labor:

		Rent				48,038								48,038								48,038

		Office Supplies				1,890								1,890								1,890

		Consulting (IT)				288,000								288,000								- 0

		IT Internal Service Costs				56,250								56,250								56,250

		Hardware Maintenance				25,000								25,000								25,000

		Software Licenses (Oracle)				25,000								25,000								25,000

		Contingency				217,262								205,100								129,765

		Total Non-Labor:				661,439								649,277								285,943

		Total Technology Costs						1,303,570								1,230,598								778,593

		Non-Technology:

		Labor:

		Project Assistant				65,847								65,847								65,847

		Business Analyst				74,357								74,357								74,357

		Communications Specialist 3																				60,810

		Educator 1				55,151								55,151								55,151

		Human Resources Analyst				60,810								13,513								16,128		To Hire Staff

		Human Resources Analyst				60,810								- 0								16,128		To Hire Staff

		Human Resources Analyst																				60,810		Full time staff

		Human Resources Associate (Temp)				8,518								8,518

		Human Resources Associate (Temp)				8,518								8,518

		Human Resources Associate (Temp)				8,518								8,518

		Human Resources Associate (Temp)				8,518								8,518

		Human Resources Associate (Temp)				8,518								8,518

		Human Resources Associate (Temp)				8,518								8,518

		Total Labor				368,079								259,973								349,229

		Non-Labor:

		Office Supplies				5,400								5,400

		Copy Machine				10,000								10,000

		Personal Computers				6,000								12,000								6,000

		Personal Computer Software				3,000								6,000								2,000

		Contingency				78,496								58,675								71,446

		Total Non-Labor:				102,896								92,075								79,446

		Total Non-Technology Costs						470,975								352,048								428,675

		Total Costs for Phase 4								1,774,545								1,582,646								1,207,268

		Phase 5: Benefits Open Enrollment for 2007 Project Implementation (10/1/06 - 12/31/06)

		Technology:

		Labor:

		Special Proj Manager 3 (TLT)				30,429								30,429								30,429

		Functional Analyst II (TLT)				19,874								19,874

		Info Sys Analyst III (TLT)

		XML Developer (TLT)																				- 0

		MSA Developer (TLT)

		PeopleSoft Developer (TLT)												36,584								36,584

		Package Developer (TLT)				36,584

		PeopleSoft Developer (TLT)																				36,584

		Web Developer (TLT)				9,749								9,749

		DBA (TLT)				26,914								26,914								26,914

		Project Control (TLT)				20,270								20,270								- 0

		Technical Writer (TLT)				20,270

		Project Director (TLT)				33,705								33,705								33,705

		Functional Analyst III (TLT)				- 0								- 0

		Total Labor				197,796								177,526								164,217

		Non-Labor:

		Rent				16,013								16,013								16,013

		Office Supplies				630								630								630

		Consulting (IT)				96,000								96,000								- 0

		IT Internal Service Costs				18,750								18,750								18,750

		Contingency				65,838								61,784								39,922

		Total Non-Labor:				197,230								193,176								75,314

		Total Technology Costs						395,026								370,702								239,531

		Non-Technology:

		Labor:

		Project Assistant				21,949								21,949								21,949

		Business Analyst				24,786								24,786								24,786

		Communications Specialist 3																				20,270

		Human Resources Analyst				20,270								20,270

		Human Resources Analyst				20,270								- 0

		Human Resources Analyst																				20,270		Full time staff

		Human Resource Analyst (2 Temps)																				48,436		4 months (PPM III)

		Human Resource Associate (42 Temps)																				715,481		4 months (HR Associate)

		Human Resources Associate (Temp)				12,776								12,776

		Human Resources Associate (Temp)				12,776								12,776

		Human Resources Associate (Temp)				12,776								12,776

		Human Resources Associate (Temp)				12,776								12,776

		Human Resources Associate (Temp)				12,776								12,776

		Human Resources Associate (Temp)				12,776								12,776

		Total Labor				163,933								143,663								851,191

		Non-Labor:

		Office Supplies				1,800								1,800

		Computers and Software																				120,000

		Printers																				3,000

		Rent												- 0								17,600

		Contingency				33,147								29,093								198,358

		Total Non-Labor:				34,947								30,893								338,958

		Total Non-Technology Costs						198,879								174,556								1,190,150

		Total Costs for Phase 5								593,905								545,257								1,429,680

		Phase 6: Project Closeout (1/1/07 - 3/31/07)

		Technology:

		Labor:

		Special Proj Manager 3 (TLT)				32,256								32,256								32,256

		Project Control (TLT)																				- 0

		Technical Writer (TLT)												- 0								- 0

		Project Director (TLT)				35,020								35,020								35,020

		Total Labor				67,276								67,276								67,276

		Non-Labor:

		Rent				16,013								16,013								16,013

		Office Supplies				420								420								420

		Consulting (IT)				96,000								96,000

		Contingency				35,942								35,942								16,742

		Total Non-Labor:				148,374								148,374								33,174

		Total Technology Costs						215,650								215,650								100,450

		Non-Technology:

		Labor:

		Project Assistant				23,312								23,312								23,312

		Business Analyst				26,305								26,305								26,305

		Total Labor:				49,617								49,617								49,617

		Non-Labor:

		Office Supplies				1,029								1,029								1,029

		Contingency				10,129								10,129								10,129

		Total Non-Labor:				11,158								11,158								11,158

		Total Non-Technology Costs						60,775								60,775								60,775

		Total Costs for Phase 6								276,425								276,425								161,225

		Total Project Cost - BHIP								5,515,366								4,394,354								4,454,062

		Support 2007 (1/1/07 - 12/31/07)

		Technology:

		Labor:

		Functional Analyst III

		Senior Developer				97,050

		Database Administrator				101,038								101,038								101,038

		Web Developer

		Total Labor				198,088								101,038								101,038

		Non-Labor:

		Rent				4,800								1,800								1,800

		Office Supplies				200								150								150

		Service Charge From ITS				100,000								75,000								75,000

		Hardware Maintenance				25,000								25,000								25,000

		Software Licenses (Oracle + Pkg)				118,750								25,000								25,000

														- 0

		Total Non-Labor:				248,750								126,950								126,950

		Total Technology Costs						446,838								227,988								227,988

		Non-Technology:

		Labor:

		Data Entry Personnel																				369,038		21 HR Assoc for 640 hrs

		Data Entry Supervisors																				49,953		2 supervisors for 640 hrs

		Support Team Manager				93,247

		Business Analyst				93,247

		Human Resources Analyst (Temp)				21,695																16,272		3 months

		Human Resources Associate (Temp)				17,573

		Communications (FTE)																				86,161

		HR Analyst (FTE)																				86,161

		HR Analyst (FTE)																				86,161

		Total Labor:				225,763								- 0								693,745

		Non-Labor:

		Office Supplies				100																250

		Personal Computers (Leased)				- 0								- 0								- 0

		Personal Computer and Software				- 0								- 0								- 0

		Rent (FTE space)																				3,600		2 FTEs (150 sf total)

		Rent (Temp space)				2,400								- 0								27,600

		Total Non-Labor:				2,500								- 0								31,450

		Total Non-Technology Costs						228,263								- 0								725,195

		Total Costs for 2007 Support								675,101								227,988								953,183

		Assumptions:

		Contigency Level				20%

		COLA Increase in Out years				2.50%

		Step Increase in Out years				2.50%

		Benefits Increase in Out years				10.00%

		Support 2008 (1/1/08 - 12/31/08)

		Technology:

		Labor:

		Functional Analyst III

		Senior Developer				103,091

		Database Administrator				107,300

		Web Developer

		Total Labor				210,390								- 0								- 0

		Non-Labor:

		Rent				4,800

		Office Supplies				200

		Service Charge From ITS				100,000								75,000								75,000

		Hardware Maintenance				25,000								25,000								25,000

		Software Licenses (Oracle + Pkg)				118,750								25,000								25,000

														- 0

		Total Non-Labor:				248,750								125,000								125,000

		Total Technology Costs						459,140								125,000								125,000

		Non-Technology:

		Labor:

		Data Entry Personnel																				380,854		21 HR Assoc for 640 hrs

		Data Entry Supervisors																				51,538		2 supervisors for 640 hrs

		Support Team Manager				99,077

		Business Analyst				99,077

		Human Resources Analyst (Temp)				22,386																16,790		3 months

		Human Resources Associate (Temp)				18,136

		Communications (FTE)																				91,599

		HR Analyst (FTE)																				91,599

		HR Analyst (FTE)																				91,599

		Total Labor:				238,677								- 0								723,978

		Non-Labor:

		Office Supplies				100																250

		Personal Computers (Leased)				- 0								- 0								- 0		Replaced every 3 years

		Personal Computer and Software				- 0								- 0								- 0		Replaced every 3 yrs

		Rent (FTE space)																				3,600		2 FTEs (150 sf total)

		Rent (Temp space)				2,400																27,600

		Total Non-Labor:				2,500								- 0								31,450

		Total Non-Technology Costs						241,177								- 0								755,428

		Total Costs for 2008 Support								700,317								125,000								880,428

		Years Out				3

		Support 2009 (1/1/09 - 12/31/09)

		Technology:

		Labor:

		Functional Analyst III

		Senior Developer				109,552

		New Plan Project Staff (6)																				657,314

		Database Administrator				113,995

		Web Developer

		Total Labor				223,548								- 0								657,314

		Non-Labor:

		Rent				4,800																21,600

		Office Supplies				200																900

		Service Charge From ITS				100,000								75,000								75,000

		Hardware Maintenance				25,000								25,000								25,000

		Software Licenses (Oracle + Pkg)				118,750								25,000								25,000

														- 0

		Total Non-Labor:				248,750								125,000								147,500

		Total Technology Costs						472,298								125,000								804,814

		Non-Technology:

		Labor:

		Data Entry Personnel																				393,225		21 HR Assoc for 640 hrs

		Data Entry Supervisors																				53,197		2 supervisors for 640 hrs

		Support Team Manager				105,316

		Business Analyst				105,316

		Human Resources Analyst (Temp)				23,109																17,332		3 months

		Human Resources Associate (Temp)				18,725

		Communications (FTE)																				97,422

		HR Analyst (FTE)																				97,421

		HR Analyst (FTE)																				97,421

		Total Labor:				252,466								- 0								756,018

		Non-Labor:

		Office Supplies				100																250

		Personal Computers and Software												- 0								46,000		Replaced every 3 years

		Personal Computer and Software				18,000																11,500		Replaced every 3 yrs

		Rent (FTE space)																				3,600		2 FTEs (150 sf total)

		Rent (Temp space)				2,400								- 0								27,600

		Total Non-Labor:				20,500								- 0								88,950

		Total Non-Technology Costs						272,966								- 0								844,968

		Total Costs for 2009 Support								745,264								125,000								1,649,782

		Years Out				4

		Support 2010 (1/1/10 - 12/31/10)

		Technology:

		Labor:

		Functional Analyst III

		Senior Developer				116,468

		Database Administrator				121,159

		Web Developer

		Total Labor				237,627								- 0								- 0

		Non-Labor:

		Rent				4,800

		Office Supplies				200

		Service Charge From ITS				100,000								75,000								75,000

		Hardware Maintenance				25,000								25,000								25,000

		Software Licenses (Oracle + Pkg)				118,750								25,000								25,000

														- 0

		Total Non-Labor:				248,750								125,000								125,000

		Total Technology Costs						486,377								125,000								125,000

		Non-Technology:

		Labor:

		Data Entry Personnel																				406,189		21 HR Assoc for 640 hrs

		Data Entry Supervisors																				54,934		2 supervisors for 640 hrs

		Support Team Manager				111,995

		Business Analyst				111,995

		Human Resources Analyst (Temp)				23,866																17,900		3 months

		Human Resources Associate (Temp)				19,342

		Communications (FTE)																				103,660

		HR Analyst (FTE)																				103,660

		HR Analyst (FTE)																				103,660

		Total Labor:				267,199								- 0								790,002

		Non-Labor:

		Office Supplies				100								- 0								250

		Personal Computers and Software (Temps)				- 0								- 0										Replaced every 3 years

		Personal Computer and Software				- 0								- 0										Replaced every 3 yrs

		Rent (FTE space)																				3,600		2 FTEs (150 sf total)

		Rent (Temp space)				2,400								- 0								27,600

		Total Non-Labor:				2,500								- 0								31,450

		Total Non-Technology Costs						269,699								- 0								821,452

		Total Costs for 2010 Support								756,075								125,000								946,452

		Years Out				5

		Support 2011 (1/1/11 - 12/31/11)

		Technology:

		Labor:

		Functional Analyst III

		Senior Developer				123,873

		Database Administrator				128,827

		Web Developer

		Total Labor				252,700								- 0								- 0

		Non-Labor:

		Rent				4,800

		Office Supplies				200

		Service Charge From ITS				100,000								75,000								75,000

		Hardware Maintenance				25,000								25,000								25,000

		Software Licenses (Oracle + Pkg)				118,750								25,000								25,000

														- 0

		Total Non-Labor:				248,750								125,000								125,000

		Total Technology Costs						501,450								125,000								125,000

		Non-Technology:

		Labor:

		Data Entry Personnel																				419,791		21 HR Assoc for 640 hrs

		Data Entry Supervisors																				56,755		2 supervisors for 640 hrs

		Support Team Manager				119,149

		Business Analyst				119,149

		Human Resources Analyst (Temp)				24,660																18,495		3 months

		Human Resources Associate (Temp)				19,990

		Communications (FTE)																				110,347

		HR Analyst (FTE)																				110,347

		HR Analyst (FTE)																				110,347

		Total Labor:				282,949								- 0								826,081

		Non-Labor:

		Office Supplies				100								- 0								250

		Personal Computers and Software (Temps)				- 0								- 0										Replaced every 3 years

		Personal Computer and Software				- 0								- 0										Replaced every 3 yrs

		Rent (FTE space)																				3,600		2 FTEs (150 sf total)

		Rent (Temp space)				2,400								- 0								27,600

		Total Non-Labor:				2,500								- 0								31,450

		Total Non-Technology Costs						285,449								- 0								857,531

		Total Costs for 2011 Support								786,899								125,000								982,531

		Years Out				6
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MonthlyBudgetJan_Mar2005

		Benefit Health Information Project

		Projected Expenses January - March 2005

								January		February		March		Total

		Salaries and Benefits:

		Special Proj Manager 3 (TLT)		11/15/04		3/31/07		9,572		9,572		9,572		28,716

		Functional Analyst II (TLT)		5/1/05		12/31/06		- 0		- 0		- 0		- 0

		DBA (TLT)		5/1/05		12/31/06		- 0		- 0		- 0		- 0

		PeopleSoft Developer (TLT)		5/1/05		12/31/06		- 0		- 0		- 0		- 0

		Web Developer (TLT)		1/1/06		12/31/06		- 0		- 0		- 0		- 0

		Project Control (TLT)		5/1/05		12/31/06		- 0		- 0		- 0		- 0

		Technical Writer (TLT)		1/1/06		6/30/06		- 0		- 0		- 0		- 0

		Project Director (TLT)		2/1/05		3/31/07		- 0		10,821		10,821		21,643

		Project Assistant		11/15/04		3/31/07		6,891		6,891		6,891		20,674

		Business Analyst		1/15/05		3/31/07		7,788		7,788		7,788		23,363

		Educator 1		8/1/05		9/30/06		- 0		- 0		- 0		- 0

		Human Resources Analyst		7/1/05		12/31/06		- 0		- 0		- 0		- 0

		Human Resources Analyst		7/1/05		12/31/06		- 0		- 0		- 0		- 0

		Total Salaries and Benefits						24,251		35,072		35,072		94,395

		Rent						5,338		5,338		5,338		16,013

		Consulting (IT)						31,912		31,912		31,912		95,737

		Personal Computers						- 0		- 0		- 0		- 0

		Personal Computer Software						- 0		- 0		- 0		- 0

		IT Internal Service Costs						- 0		- 0		- 0		- 0

		IT Empl Authentication Support						- 0		- 0		- 0		- 0

		Hardware (Servers)						- 0		- 0		- 0		- 0

		Minor Office Furniture						- 0		3,000		- 0		3,000

		Office Supplies						688		688		688		2,064

		Copy Machine						- 0		- 0		10,000		10,000

		Total Non-Labor Expenses						37,938		40,938		47,938		126,813

		Total Expenses Without Contingency						62,189		76,010		83,010		221,208

		Contingency						12,438		15,202		16,602		44,242

		Total Expenses Including Contingency						74,626		91,212		99,612		265,450





MonthlyBudgetApr_Jul2005

		Benefit Health Information Project

		Projected Expenses April - July 2005

		Leverage PeopleSoft Solution

								April		May		June		July		Total

		Salaries and Benefits:

		Special Proj Manager 3 (TLT)		11/15/04		3/31/07		9,572		9,572		9,572		9,572		38,288

		Functional Analyst II (TLT)		5/1/05		12/31/06		- 0		6,236		6,236		6,236		18,708

		DBA (TLT)		5/1/05		12/31/06		- 0		8,460		8,460		8,460		25,381

		PeopleSoft Developer (TLT)		5/1/05		12/31/06		- 0		11,522		11,522		11,522		34,565

		Web Developer (TLT)		1/1/06		12/31/06		- 0		- 0		- 0		- 0		- 0

		Project Control (TLT)		5/1/05		12/31/06		- 0		6,361		6,361		6,361		19,082

		Technical Writer (TLT)		1/1/06		6/30/06		- 0		- 0		- 0		- 0		- 0

		Project Director (TLT)		2/1/05		3/31/07		10,821		10,821		10,821		10,821		43,285

		Project Assistant		11/15/04		3/31/07		6,891		6,891		6,891		6,891		27,565

		Business Analyst		1/15/05		3/31/07		7,788		7,788		7,788		7,788		31,151

		Educator 1		8/1/05		9/30/06		- 0		- 0		- 0		- 0		- 0

		Human Resources Analyst		7/1/05		12/31/06		- 0		- 0		- 0		- 0		- 0

		Human Resources Analyst		7/1/05		12/31/06		- 0		- 0		- 0		- 0		- 0

		Total Salaries and Benefits						35,072		67,651		67,651		67,651		238,024

		Rent						5,338		5,338		5,338		5,338		21,350

		Consulting (IT)						31,912		31,912		31,912		31,912		127,649

		Personal Computers						14,000		- 0		- 0		- 0		14,000

		Personal Computer Software						7,000		- 0		- 0		- 0		7,000

		IT Internal Service Costs						- 0		- 0		- 0		- 0		- 0

		IT Empl Authentication Support						17,500		17,500		17,500		17,500		70,000

		Hardware (Servers)						- 0		- 0		- 0		- 0		- 0

		Other Software (IVR)						- 0		- 0		- 0		50,000		50,000

		Office Supplies						300		300		300		300		1,200

		Printing/Graphic Arts						- 0		- 0		- 0		- 0		- 0

		Total Non-Labor Expenses						76,050		55,050		55,050		105,050		291,199

		Total Expenses Without Contingency						111,122		122,700		122,700		172,700		529,223

		Contingency						22,224		24,540		24,540		34,540		105,845

		Total Expenses Including Contingency						133,346		147,240		147,240		207,240		635,068
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AnnualBudget2004_2005

		Benefit Health Information Project

		Projected Expenses 2004 - 2005

								Actual		Projected

								2004		2005		Total

		Salaries and Benefits:

		Special Proj Manager 3 (TLT)		11/15/04		3/31/07		13,964		114,863		128,827

		Functional Analyst II (TLT)		5/1/05		12/31/06		- 0		49,887		49,887		Based on 5/1/05 hire date

		DBA (TLT)		5/1/05		12/31/06		- 0		67,682		67,682		Based on 5/1/05 hire date

		PeopleSoft Developer (TLT)		5/1/05		12/31/06		- 0		92,173		92,173		Based on 5/1/05 hire date

		Web Developer (TLT)		1/1/06		12/31/06		- 0		- 0		- 0

		Project Control (TLT)		5/1/05		12/31/06		- 0		50,886		50,886		Based on 5/1/05 hire date

		Technical Writer (TLT)		1/1/06		6/30/06		- 0		- 0		- 0

		Project Director (TLT)		2/1/05		3/31/07		- 0		119,034		119,034

		Project Assistant		11/15/04		3/31/07		8,737		82,696		91,433

		Business Analyst		1/15/05		3/31/07		- 0		93,452		93,452		Based on 5/1/05 hire date

		Educator 1		8/1/05		9/30/06		- 0		46,118		46,118		Based on 5/1/05 hire date

		Human Resources Analyst		7/1/05		12/31/06		- 0		- 0		- 0		Based on 7/1/05 hire date

		Human Resources Analyst		7/1/05		12/31/06		- 0		- 0		- 0		Based on 7/1/05 hire date

		Total Salaries and Benefits						22,701		716,790		739,491

		Rent						- 0		64,050		64,050

		Consulting (Mercer)						40,000		- 0		40,000

		Consulting (IT)						110,600		382,947		493,547

		Copy Machine						- 0		10,000		10,000

		Other Minor Office Furniture						- 0		3,000		3,000

		Personal Computers						9,409		14,000		23,409

		Personal Computer Software						1,846		7,000		8,846

		IT Internal Service Costs						- 0		18,750		18,750

		IT Empl Authentication Support						- 0		70,000		70,000

		Hardware (Servers)						- 0		100,000		100,000

		Other Software (IVR)						- 0		100,000		100,000

		Office Supplies						829		5,664		6,493

		Printing/Graphic Arts						- 0		10,000		10,000

		Space Planner						2,000		- 0		2,000

		Total Non-Labor Expenses						164,684		785,411		950,095

		Total Expenses Without Contingency						187,385		1,502,201		1,689,585

		Contingency						- 0		300,440		300,440

		Total Expenses Including Contingency						187,385		1,802,641		1,990,026





Paper Enrollment 2007 Costs

		BHIP

		Paper Enrollment Alternative

		Estimated Costs in 2007 for 2008 Open Enrollment

		Data Entry/Forms Handling Costs

		Handling and Intake of Forms						10		Minutes Per Form

		Full Enrollment Into System						20		Minutes Per Form

		Total Time Spent Per Form								30		Minutes Per Form

		Total Number of Forms Processed								6750

		Total Forms Processed Per Person Per Day										16.00

		Total Number of Data Entry Work Days Required										421.88

		Total Number Days Available for Data Entry After Nov 1										20

		Minimum Number of Data Entry Personnel Required										21.09375

		Estimated Number of Data Entry Personnel												21

		Estimated Data Entry Personnel Per Supervisor										11

		Estimated Number of Supervisors												2

		Total Additional Personnel Required												23





Paper Enrollment 2006 Costs

		BHIP

		Paper Enrollment Alternative

		Estimated Costs in 2006 for 2007 Open Enrollment

		Data Entry/Forms Handling Costs

		Handling and Intake of Forms						10		Minutes Per Form

		Full Enrollment Into System						20		Minutes Per Form

		Total Time Spent Per Form								30		Minutes Per Form

		Total Number of Forms Processed								13500

		Total Forms Processed Per Person Per Day										16.00

		Total Number of Data Entry Work Days Required										843.75

		Total Number Days Available for Data Entry After Nov 1										20

		Minimum Number of Data Entry Personnel Required										42.1875

		Estimated Number of Data Entry Personnel												42

		Estimated Data Entry Personnel Per Supervisor										21

		Estimated Number of Supervisors												2

		Total Additional Personnel Required												44





SummaryPage

		Benefit Health Information Project (BHIP)

		Breakdown of Project and On-going Costs

				Retrofit Existing Process		Leverage Existing Technology (PeopleSoft)		Purchased Package

		Breakdown of Project Costs By Phase:

		Phase 0 - Pre-Planning		187,385		187,385		187,385

		Phase 1 - Planning		253,450		265,450		265,450

		Phase 2 - Installation Requirements		797,631		1,114,137		1,925,906

		Phase 3 - Open Enrollment Pilot		417,423		423,054		491,751

		Phase 4 - New Benefit Plans		1,207,268		1,582,646		1,774,545

		Phase 5 - Open Enrollment		1,429,680		545,257		593,905

		Phase 6 - Project Closeout		161,225		276,425		276,425

		Total Project With Contingency		4,454,062		4,394,354		5,515,366

				Retrofit Existing Process		Leverage Existing Technology (PeopleSoft)		Purchased Package

		Breakdown of Project Costs By Function:

		Technical		1,390,311		1,960,412		2,462,034

		Project Management Overhead		1,104,178		1,371,290		1,609,425

		Operational Included in Project		960,900		172,527		387,155

		Education / Communications		287,560		188,963		168,755

		Total Project Without Contingency		3,742,949		3,693,192		4,627,369

		Contingency		711,113		701,162		887,997

		Total Project With Contingency		4,454,062		4,394,354		5,515,366

				Retrofit Existing Process		Leverage Existing Technology (PeopleSoft)		Purchased Package

		Breakdown of Ongoing Costs in 2007 By Function:

		Technical		227,988		227,988		635,832

		Operational		552,874		- 0		39,269

		Education / Communications		172,322		- 0

		Total 2007 Ongoing Costs		953,183		227,988		675,101





RetrofitLabor

		Retrofit Solution Labor Costs

		Job Title		Start Date		Begin Date		Classification		Range		Begin Step		Salary		Benefits		Total Cost

		Special Proj Manager 3 (TLT)		11/15/04		3/31/07		Special Projects Manager III		72		8		92,646		22,217		282,800

		DBA (TLT)		7/1/05		12/31/06		Database Admnstr-Master		72		3		80,357		21,165		158,418

		PeopleSoft Developer (TLT)		7/1/05		12/31/06		Info Systems (Mgr) Analyst IV		72		10		114,980		23,280		215,466

		PeopleSoft Developer (TLT)		7/1/05		12/31/06		Info Systems (Mgr) Analyst IV		72		10		114,980		23,280		215,466

		Project Director (TLT)		2/1/05		3/31/07		Assistant Division Director		75		10		106,958		22,898		288,874

		Project Assistant		11/15/04		3/31/07		Project Program Mgr. II		58		7		63,391		19,305		202,540

		Business Analyst		1/15/05		3/31/07		Project/Program Manager III		63		8		73,085		20,367		218,899

		Communications Specialist 3		8/1/05		12/31/06		Communications Specialist III		58		3		57,653		18,676		112,884

		Educator 1		8/1/05		9/30/06		EDUCATOR CONSULTANT I		54		2		51,207		17,970		83,974

		Human Resources Analyst (Hiring Temp)		5/1/06		7/31/06		HUMAN RESOURCES ANALYST		57		3		56,302		4,904		- 0

		Human Resources Analyst (Hiring Temp)		5/1/06		7/31/06		HUMAN RESOURCES ANALYST		57		3		56,302		4,904		- 0

		Human Resources Analyst (FTE)		1/1/06		12/31/06		HUMAN RESOURCES ANALYST		57		4		57,653		18,676		36,398

		Project Program Manager III (Lead Temp)		9/1/06		12/31/06		PROJECT PROGRAM MGR III		63		3		64,912		5,563		24,218

		Project Program Manager III (Lead Temp)		9/1/06		12/31/06		PROJECT PROGRAM MGR III		63		3		64,912		5,563		24,218

		Human Resources Associate (42 Temps)		9/1/06		12/31/06		HUMAN RESOURCE ASSOCIATE		51		1		45,484		4,077		715,481

																		2,579,636

		Ongoing Support:

		Senior Developer		1/1/07				Applications Developer - Senior		65		2		66,470		19,642

		Database Administrator		1/1/07				Database Administrator - Senior		67		2		69,699		19,996

		Functional Analyst III		1/1/07				Functional Analyst III		62		1		59,042		19,142

		Business Analyst		1/1/07				Project/Program Manager III		63		2		63,391		19,305

		Human Resources Analyst		1/1/07				HUMAN RESOURCES ANALYST		57		3		56,302		4,904





PeopleSoftLabor

		PeopleSoft Solution Labor Costs

		Job Title		Start Date		Begin Date		Classification		Range		Begin Step		Salary		Benefits		Total Cost

		Special Proj Manager 3 (TLT)		11/15/04		3/31/07		Special Projects Manager III		72		8		92,646		22,217		282,800

		Functional Analyst II (TLT)		5/1/05		12/31/06		Functional Analyst II		57		3		56,302		18,528		129,385

		DBA (TLT)		5/1/05		12/31/06		Database Admnstr-Master		72		3		80,357		21,165		175,338

		PeopleSoft Developer (TLT)		5/1/05		12/31/06		Info Systems (Mgr) Analyst IV		72		10		114,980		23,280		238,510

		Web Developer (TLT)		1/1/06		12/31/06		Info Systems (Mgr) Analyst IV		72		7		88,354		22,013		87,739

		Project Control (TLT)		5/1/05		12/31/06		Communications Specialist III		58		3		57,653		18,676		131,966

		Technical Writer (TLT)		1/1/06		6/30/06		Communications Specialist III		58		3		57,653		5,008		- 0

		Project Director (TLT)		2/1/05		3/31/07		Assistant Division Director		75		10		106,958		22,898		288,874

		Project Assistant		11/15/04		3/31/07		Project Program Mgr. II		58		7		63,391		19,305		202,540

		Business Analyst		1/15/05		3/31/07		Project/Program Manager III		63		8		73,085		20,367		218,899

		Educator 1		8/1/05		9/30/06		EDUCATOR CONSULTANT I		54		2		51,207		17,970		101,268

		Human Resources Analyst		7/1/05		12/31/06		HUMAN RESOURCES ANALYST		57		4		57,653		18,676		16,892

		Human Resources Analyst		7/1/05		12/31/06		HUMAN RESOURCES ANALYST		57		4		57,653		18,676		16,892

		Human Resources Associate (6 Temps)		8/1/06		11/30/06		Human Resources Associate (Temp)		51		1		45,484		4,077		127,764

																		2,018,866

		Ongoing Support:

		Database Administrator		1/1/07				Database Administrator - Senior		67		2		69,699		19,996

		Human Resources Analyst		1/1/07				HUMAN RESOURCES ANALYST		57		3		56,302		4,904





PurchasePackageLabor

		Purchase Package Labor Costs

		Job Title		Start Date		Begin Date		Classification		Range		Begin Step		Salary		Benefits		Total Cost

		Special Proj Manager 3 (TLT)		11/15/04		3/31/07		Special Projects Manager III		72		8		92,646		22,217		282,800

		Functional Analyst II (TLT)		5/1/05		12/31/06		Functional Analyst II		57		3		56,302		18,528		129,385

		DBA (TLT)		7/1/05		12/31/06		Database Admnstr-Master		72		3		80,357		21,165		175,338

		Package Developer (TLT)		5/1/05		12/31/06		Info Systems (Mgr) Analyst IV		72		10		114,980		23,280		238,510

		Web Developer (TLT)		1/1/06		12/31/06		Info Systems (Mgr) Analyst IV		72		7		88,354		22,013		87,739

		Project Control (TLT)		5/1/05		12/31/06		Communications Specialist III		58		3		57,653		18,676		131,966

		Technical Writer (TLT)		5/1/05		12/31/06		Communications Specialist III		58		3		57,653		18,676		131,966

		Project Director (TLT)		2/1/05		3/31/07		Assistant Division Director		75		10		106,958		22,898		288,874

		Project Assistant		11/15/04		3/31/07		Project Program Mgr. II		58		7		63,391		19,305		202,540

		Business Analyst		1/15/05		3/31/07		Project/Program Manager III		63		8		73,085		20,367		218,899

		Educator 1		8/1/05		9/30/06		EDUCATOR CONSULTANT I		54		2		51,207		17,970		83,974

		Human Resources Analyst		7/1/05		12/31/06		HUMAN RESOURCES ANALYST		57		4		57,653		18,676		119,244

		Human Resources Analyst		7/1/05		12/31/06		HUMAN RESOURCES ANALYST		57		4		57,653		18,676		119,244

		Human Resources Associate (6 Temps)		8/1/06		11/30/06		Human Resources Associate (Temp)		51		1		45,484		4,077		127,764

																		2,338,243

		Ongoing Support:

		Senior Developer		1/1/07				Applications Developer - Senior		65		3		66,470		19,642

		Database Administrator		1/1/07				Database Administrator - Senior		67		2		69,699		19,996

		Business Analyst		1/1/07				Project/Program Manager III		63		2		63,391		19,305

		Support Team Manager		1/1/07				Project/Program Manager III		63		2		63,391		19,305

		Human Resources Analyst		1/1/07				HUMAN RESOURCES ANALYST		57		3		56,302		4,904





BreakdownByFunctionalArea

		Allocation of Expenses						Admin		Tech		Operation		Educ/Comm

		Business Analyst				218,899		43,780		109,449				65,670

		Communications Specialist 3				- 0								- 0

		Consulting (IT)				973,547		292,064		681,483

		Consulting (Mercer)				40,000		40,000

		DBA (TLT)				175,338				175,338

		Educator 1				101,268								101,268

		Functional Analyst II (TLT)				129,385				129,385

		Hardware (Servers)				100,000				100,000

		Hardware Maintenance				25,000				25,000

		Human Resources Analyst				33,783						33,783

		Human Resources Associate (Temp)				127,764						127,764

		IT Empl Authentication Support				70,000				70,000

		IT Internal Service Costs				93,750				93,750

		Other Software (IVR)				100,000				100,000

		PeopleSoft Developer (TLT)				238,510				238,510

		Printing/Graphic Arts				10,000								10,000

		Project Assistant				202,540		202,540

		Project Control (TLT)				131,966		131,966

		Project Director (TLT)				288,874		288,874

		Software Licenses (Oracle)				25,000		- 0		25,000

		Space Planner				2,000		2,000

		Special Proj Manager 3 (TLT)				282,800		282,800

		Technical Writer (TLT)				- 0				- 0

		Web Developer (TLT)				87,739				87,739

		XML Developer (TLT)				- 0

		Total Before Allocated Expenses				3,458,163		1,284,024		1,835,654		161,548		176,938

		Office Supplies				17,662		6,558		9,375		825		904

		Personal Computer Software				14,846		5,512		7,881		694		760

		Personal Computers				35,409		13,147		18,795		1,654		1,812

		Rent				144,113		53,509		76,497		6,732		7,374

		Other Minor Office Furniture				3,000		1,114		1,592		140		153

		Copy Machine				20,000		7,426		10,616		934		1,023

		Total Allocated Expenses				235,029		87,267		124,758		10,979		12,025

		Total With Allocated Expenses				3,693,192		1,371,290		1,960,412		172,527		188,963

		Contingency				701,162		260,343		372,189		32,755		35,875

		Total Expenses				4,394,354		1,631,633		2,332,601		205,282		224,838

								37%		53%		5%		5%

		Total Technical (Includes ITS)				2,332,601		53%		1,960,412

		Total Business (Admin, Oper, Tng, Ed)				2,061,753		47%		1,732,781



putnamd:
Get actual cost



BreakdownByYearPeopleSoft

		PeopleSoft Breakdown By Year

				Total		2004		2005		2006		2007		2008		2009

		Project Costs:

		Business Analyst		218,899		- 0		93,452		99,142		26,305

		Communications Specialist 3		- 0		- 0		- 0		- 0		- 0

		Consulting (IT)		973,547		110,600		382,947		384,000		96,000

		Consulting (Mercer)		40,000		40,000		- 0		- 0		- 0

		Copy Machine		20,000		- 0		10,000		10,000		- 0

		DBA (TLT)		175,338		- 0		67,682		107,657		- 0

		Educator 1		101,268		- 0		46,118		55,151		- 0

		Functional Analyst II (TLT)		129,385		- 0		49,887		79,498		- 0

		Hardware (Servers)		100,000		- 0		100,000		- 0		- 0

		Hardware Maintenance		25,000		- 0		- 0		25,000		- 0

		Human Resources Analyst		33,783		- 0		- 0		33,783		- 0

		Human Resources Associate (Temp)		127,764		- 0		- 0		127,764		- 0

		IT Empl Authentication Support		70,000		- 0		70,000		- 0		- 0

		IT Internal Service Costs		93,750		- 0		18,750		75,000		- 0

		Office Supplies		17,662		829		5,664		9,720		1,449

		Other Minor Office Furniture		3,000		- 0		3,000		- 0		- 0

		Other Software (IVR)		100,000		- 0		100,000		- 0		- 0

		PeopleSoft Developer (TLT)		238,510		- 0		92,173		146,337		- 0

		Personal Computer Software		14,846		1,846		7,000		6,000		- 0

		Personal Computers		35,409		9,409		14,000		12,000		- 0

		Printing/Graphic Arts		10,000		- 0		10,000		- 0		- 0

		Project Assistant		202,540		8,737		82,696		87,796		23,312

		Project Control (TLT)		131,966		- 0		50,886		81,080		- 0

		Project Director (TLT)		288,874		- 0		119,034		134,820		35,020

		Rent		144,113		- 0		64,050		64,050		16,013

		Software Licenses (Oracle)		25,000		- 0		- 0		25,000		- 0

		Space Planner		2,000		2,000		- 0		- 0		- 0

		Special Proj Manager 3 (TLT)		282,800		13,964		114,863		121,717		32,256

		Technical Writer (TLT)		- 0		- 0		- 0		- 0		- 0

		Web Developer (TLT)		87,739		- 0		- 0		87,739		- 0

		XML Developer (TLT)		- 0		- 0		- 0		- 0		- 0

		Total Project Costs By Year		3,693,192		187,385		1,502,201		1,773,253		230,354		- 0

		Total Contingency Costs By Year		701,162		- 0		300,440		354,651		46,071		- 0

		Total Project Cost with Contingency		4,394,354		187,385		1,802,641		2,127,903		276,425		- 0

		Ongoing Costs:

		Business Analyst		- 0								- 0		- 0

		Database Administrator		101,038								101,038		- 0

		Hardware Maintenance		50,000								25,000		25,000

		Human Resources Analyst (Temp)		- 0								- 0		- 0

		Human Resources Associate (Temp)		- 0								- 0		- 0

		Office Supplies		150								150		- 0

		Rent		1,800								1,800		- 0

		Rent (Temp space)		- 0								- 0		- 0

		Software Licenses (Oracle + Pkg)		50,000								25,000		25,000

		Service Charge From ITS		150,000								75,000		75,000

		Total Ongoing Costs		352,988		0		0		0		227,988		125,000

		Total Cash Outflows By Year		4,747,342		187,385		1,802,641		2,127,903		504,413		125,000

		Operations						- 0		161,548

		Operations including allocations and contingency						- 0		205,282

		Education						74,153		84,893

		Education including allocations and contingency						94,228		107,875





AlternativesCostAnalysis

		

				Retrofit Existing Process		Leverage Existing Technology (PeopleSoft)		Purchased Package

		Phase 0 - Pre-Planning		187,385		187,385		187,385

		Phase 1 - Planning		211,208		221,208		221,208

		Phase 2 - Installation Requirements		664,693		928,447		1,604,922

		Phase 3 - Open Enrollment Pilot		347,853		352,545		409,792

		Phase 4 - New Benefit Plans		1,006,056		1,318,872		1,478,787

		Phase 5 - Open Enrollment		1,191,400		454,381		494,921

		Phase 6 - Project Closeout		134,354		230,354		230,354

		Total Project Cost		3,742,949		3,693,192		4,627,369

		Contingency		711,113		701,162		887,997

		Total Project With Contingency		4,454,062		4,394,354		5,515,366

		2007 Ongoing Cost		953,183		227,988		675,101

		2008 Ongoing Cost		880,428		125,000		700,317

		2009 Ongoing Cost		1,649,782		125,000		745,264

		2010 Ongoing Cost		946,452		125,000		756,075

		2011 Ongoing Cost		982,531		125,000		786,899

		Total Project Cost		9,866,439		5,122,342		9,179,022





AltCostAnalysisContBuiltIn

		

				Retrofit Existing Business Process		Use PeopleSoft HRMS Applications		Purchase Package

		Phase 0 - Pre-Planning		$187,385		$187,385		$187,385

		Phase 1 - Planning		$253,450		$265,450		$265,450

		Phase 2 - Installation Requirements		$797,631		$1,114,137		$1,925,906

		Phase 3 - Open Enrollment Pilot		$417,423		$423,054		$491,751

		Phase 4 - New Benefit Plans		$1,207,268		$1,582,646		$1,774,545

		Phase 5 - Open Enrollment		$1,429,680		$545,257		$593,905

		Phase 6 - Project Closeout		$161,225		$276,425		$276,425

		Total Project With Contingency		$4,454,062		$4,394,354		$5,515,366

		2007 Ongoing Cost		953,183		227,988		675,101

		2008 Ongoing Cost		880,428		125,000		700,317

		2009 Ongoing Cost		1,649,782		125,000		745,264

		2010 Ongoing Cost		946,452		125,000		756,075

		2011 Ongoing Cost		982,531		125,000		786,899

		Total Ongoing Cost		$5,412,377		$727,988		$3,663,656





BusCaseSummary

		

				(A) Estimated Cost of Operation of Current BROS (baseline)

		Scenario		2005				2006				2007				2008				2009				Total

				Business		Tech		Business		Tech		Business		Tech		Business		Tech		Business		Tech

		Current (baseline)		1,204,800		92,435		1,265,040		97,057		1,328,292		101,910		1,394,707		107,006		1,464,442		112,356		5,591,247

				(B) Estimated Cost of Operations of New Benefit Plan Under Current BROS System With Retrofit

				(Essentially no system changes - includes baseline)

				2005				2006				2007				2008				2009				Total

				Business		Tech		Business		Tech		Business		Tech		Business		Tech		Business		Tech

		No system changes		2,860,689		92,435		4,063,213		97,057		2,281,475		101,910		2,275,135		107,006		2,417,625		112,356		11,878,920

				(C) Estimated Cost of Operation Leveraging PeopleSoft Technology (includes baseline)

				2005				2006				2007				2008				2009				Total

				Business		Tech		Business		Tech		Business		Tech		Business		Tech		Business		Tech

		New System Ops		1,204,800		92,435		1,265,040		97,057		1,328,292		329,898		1,394,707		232,006		1,464,442		112,356		5,944,235

				(D.1) Estimated Project Costs for Leveraging PeopleSoft Technology

				2005				2006				2007				2008				2009				Total

				Business		Tech		Business		Tech		Business		Tech		Business		Tech		Business		Tech

		New System Dev		866,390		980,206		866,390		980,206														3,693,192

				(D.2) Estimated Contingency for Leveraging PeopleSoft Technology

				2005				2006				2007				2008				2009				Total

				Business		Tech		Business		Tech		Business		Tech		Business		Tech		Business		Tech

		New System Conting		164,486		186,094		164,486		186,094														701,160

				(E) Estimated Cost of Operation with Purchase Package (BeneLogic) Solution (includes baseline)

				2005				2006				2007				2008				2009				Total

				Business		Tech		Business		Tech		Business		Tech		Business		Tech		Business		Tech

		New System Ops		1,204,800		92,435		1,265,040		97,057		1,367,561		737,742		1,435,229		766,801		2,009		0		6,966,665

				(F.1) Estimated Project Costs for Purchase Package (BeneLogic) Solution

				2005				2006				2007				2008				2009				Total

				Business		Tech		Business		Tech		Business		Tech		Business		Tech		Business		Tech

		New System Dev		1,289,343		1,133,964		1,172,692		1,031,371														4,627,369

				(F.2) Estimated Contingency for Purchase Package (BeneLogic) Solution

				2005				2006				2007				2008				2009				Total

				Business		Tech		Business		Tech		Business		Tech		Business		Tech		Business		Tech

		New System Conting		237,929		209,256		234,538		206,274														887,997



rowlans:

rowlans:
Assume annual step increases and COLA for salaries, 3% increase all other expenses

rowlans:
x assumes annual step increases and COLA for salaries, 3% increase all other expenses, additional expense is 100% paper enrollment with a spike from Sep - Dec 2006

rowlans:
Assume annual step increases and COLA for salaries, 3% increase all other expenses

rowlans:
x assumes annual step increases and COLA for salaries, 3% increase all other expenses, 50% paper enrollment for add'l cost

rowlans:
Assume annual step increases and COLA for salaries, 3% increase all other expenses

rowlans:
Assume annual step increases and COLA for salaries, 3% increase all other expenses, project absorbs add'l operating positions

rowlans:
Assume annual step increases and COLA for salaries, 3% increase all other expenses

rowlans:
Assume annual step increases and COLA for salaries, 3% increase all other expenses

rowlans:
Assume annual step increases and COLA for salaries, 3% increase all other expenses

rowlans:
Assume annual step increases and COLA for salaries, 3% increase all other expenses

rowlans:
Assume annual step increases and COLA for salaries, 3% increase all other expenses

rowlans:
Assume annual step increases and COLA for salaries, 3% increase all other expenses

rowlans:
Assume annual step increases and COLA for salaries, 3% increase all other expenses

rowlans:
Assume annual step increases and COLA for salaries, 3% increase all other expenses

rowlans:
Assume annual step increases and COLA for salaries, 3% increase all other expenses

rowlans:
Assume annual step increases and COLA for salaries, 3% increase all other expenses

rowlans:
Assume annual step increases and COLA for salaries, 3% increase all other expenses

rowlans:
Assume annual step increases and COLA for salaries, 3% increase all other expenses

rowlans:
Assume annual step increases and COLA for salaries, 3% increase all other expenses

rowlans:
Assume annual step increases and COLA for salaries, 3% increase all other expenses

rowlans:
Assume annual step increases and COLA for salaries, 3% increase all other expenses

rowlans:
x assumes annual step increases and COLA for salaries, 3% increase all other expenses, 50% paper enrollment for add'l cost

rowlans:
x assumes annual step increases and COLA for salaries, 3% increase all other expenses, 50% paper enrollment for add'l cost

rowlans:
Assume annual step increases and COLA for salaries, 3% increase all other expenses

rowlans:
Assume annual step increases and COLA for salaries, 3% increase all other expenses

rowlans:
Assume annual step increases and COLA for salaries, 3% increase all other expenses



PurchasePkgFunctionalBreakout

		Allocation of Expenses						Admin		Tech		Operation		Educ/Comm

		Business Analyst				218,899		43,780		109,449				65,670

		Communications Specialist 3				- 0								- 0

		Consulting (IT)				973,547		292,064		681,483

		Consulting (Mercer)				40,000		40,000

		DBA (TLT)				175,338				175,338

		Educator 1				83,974								83,974

		Functional Analyst II (TLT)				129,385				129,385

		Hardware (Servers)				100,000				100,000

		Hardware Maintenance				25,000				25,000

		Human Resources Analyst				238,488						238,488

		Human Resources Associate (Temp)				127,764						127,764

		Info Sys Analyst III (TLT)				- 0				- 0

		Initial Setup From Host				125,000				125,000

		IT Empl Authentication Support				70,000				70,000

		IT Internal Service Costs				93,750				93,750

		Other Software (IVR)				100,000				100,000

		Package Developer (TLT)				238,510		238,510

		PeopleSoft Developer (TLT)				- 0				- 0

		Printing/Graphic Arts				10,000								10,000

		Project Assistant				202,540		202,540

		Project Control (TLT)				131,966		131,966

		Project Director (TLT)				288,874		288,874

		Purchase Package				475,000				475,000

		Software Licenses (Oracle)				25,000				25,000

		Space Planner				2,000		2,000

		Special Proj Manager 3 (TLT)				282,800		282,800

		Technical Writer (TLT)				131,966				131,966

		Web Developer (TLT)				87,739				87,739

		XML Developer (TLT)				- 0

		Total Before Allocated Expenses				4,377,540		1,522,533		2,329,111		366,253		159,644

		Office Supplies				19,462		6,769		10,355		1,628		710

		Personal Computer Software				15,846		5,511		8,431		1,326		578

		Personal Computers				37,409		13,011		19,904		3,130		1,364

		Printers				10,000		3,478		5,321		837		365

		Rent				144,113		50,123		76,676		12,057		5,256

		Other Minor Office Furniture				3,000		1,043		1,596		251		109

		Copy Machine				20,000		6,956		10,641		1,673		729

		Total Allocated Expenses				249,829		86,892		132,924		20,902		9,111

		Total With Allocated Expenses				4,627,369		1,609,425		2,462,034		387,155		168,755

		Contingency				887,997		308,850		472,467		74,295		32,384

		Total Expenses				5,515,366		1,918,275		2,934,501		461,450		201,139

								35%		53%		8%		4%

		Total Technical (Includes ITS)				2,934,501		53%		2,462,034

		Total Business (Admin, Oper, Tng, Ed)				2,580,865		47%		2,165,335





PurchasePackageBreakdownByYear

						2004		2005		2006		2007		2008		2009

		Project Costs:

		Business Analyst		218,899		- 0		93,452		99,142		26,305

		Communications Specialist 3		- 0		- 0		- 0		- 0		- 0

		Consulting (IT)		973,547		110,600		382,947		384,000		96,000

		Consulting (Mercer)		40,000		40,000		- 0		- 0		- 0

		Copy Machine		20,000		- 0		10,000		10,000		- 0

		DBA (TLT)		175,338		- 0		67,682		107,657		- 0

		Educator 1		83,974		- 0		28,824		55,151		- 0

		Functional Analyst II (TLT)		129,385		- 0		49,887		79,498		- 0

		Hardware (Servers)		100,000		- 0		100,000		- 0		- 0

		Hardware Maintenance		25,000		- 0		- 0		25,000		- 0

		Human Resources Analyst		238,488		- 0		76,329		162,159		- 0

		Human Resources Associate (Temp)		127,764		- 0		- 0		127,764		- 0

		Info Sys Analyst III (TLT)		- 0		- 0		- 0		- 0		- 0

		Initial Setup From Host		125,000		- 0		125,000		- 0		- 0

		IT Empl Authentication Support		70,000		- 0		70,000		- 0		- 0

		IT Internal Service Costs		93,750		- 0		18,750		75,000		- 0

		Office Supplies		19,462		829		7,464		9,720		1,449

		Other Minor Office Furniture		3,000		- 0		3,000		- 0		- 0

		Other Software (IVR)		100,000		- 0		100,000		- 0		- 0

		Package Developer (TLT)		238,510		- 0		92,173		146,337		- 0

		Personal Computer Software		15,846		1,846		11,000		3,000		- 0

		Personal Computers		37,409		9,409		22,000		6,000		- 0

		Printing/Graphic Arts		10,000		- 0		10,000		- 0		- 0

		Printers		10,000		- 0		10,000		- 0		- 0

		Project Assistant		202,540		8,737		82,696		87,796		23,312

		Project Control (TLT)		131,966		- 0		50,886		81,080		- 0

		Project Director (TLT)		288,874		- 0		119,034		134,820		35,020

		Purchase Package		475,000		- 0		475,000		- 0		- 0

		Rent		144,113		- 0		64,050		64,050		16,013

		Software Licenses (Oracle)		25,000		- 0		- 0		25,000		- 0

		Space Planner		2,000		2,000		- 0		- 0		- 0

		Special Proj Manager 3 (TLT)		282,800		13,964		114,863		121,717		32,256

		Technical Writer (TLT)		131,966		- 0		50,886		81,080		- 0

		Web Developer (TLT)		87,739		- 0		- 0		87,739		- 0

		XML Developer (TLT)		- 0		- 0		- 0		- 0		- 0

		Total Project Costs By Year		4,627,369		187,385		2,235,922		1,973,708		230,354		- 0

		Contingency		887,997		- 0		447,184		394,742		46,071		- 0

		Total Project Cost with Contingency		5,515,366		187,385		2,683,107		2,368,450		276,425		- 0

		Ongoing Costs:

		Business Analyst		192,324								93,247		99,077

		Database Administrator		208,338								101,038		107,300

		Hardware Maintenance		50,000								25,000		25,000

		Support Team Manager		192,324								93,247		99,077

		Software Licenses (Oracle + Pkg)		237,500								118,750		118,750

		Human Resources Analyst (Temp)		44,082								21,695		22,386

		Human Resources Associate (Temp)		35,709								17,573		18,136

		Office Supplies		600								300		300

		Rent		9,600								4,800		4,800

		Rent (Temp space)		4,800								2,400		2,400

		Senior Developer		200,140								97,050		103,091

		Service Charge From ITS		200,000								100,000		100,000

		Total Ongoing Costs		1,375,418		0		0		0		675,101		700,317

		Total Cash Outflows By Year		6,890,784		187,385		2,683,107		2,368,450		951,526		700,317

		Operations						76,329		289,923

		Operations including allocations and contingency						96,993		368,411

		Education						56,859.08		84,893.26

		Education including allocations and contingency						72251.9205524708		107875.48200092





PaperSolutionFunctionalBreakout

		Allocation of Expenses						Admin		Tech		Operation		Educ/Comm

		Business Analyst				218,899		43,780		109,449				65,670

		Communications Specialist 3				112,884								112,884

		Consulting (IT)				493,547		148,064		345,483

		Consulting (Mercer)				40,000		40,000

		DBA (TLT)				158,418				158,418

		Educator 1				83,974								83,974

		Functional Analyst II (TLT)				- 0				- 0

		Hardware (Servers)				100,000				100,000

		Hardware Maintenance				25,000				25,000

		Human Resources Analyst				113,335						113,335

		Human Resource Analyst (2 Temps)				48,436						48,436

		Human Resources Associate (Temp)				- 0						- 0

		Human Resource Associate (42 Temps)				715,481						715,481

		Info Sys Analyst III (TLT)				- 0				- 0

		Initial Setup From Host				- 0				- 0

		IT Empl Authentication Support				- 0				- 0

		IT Internal Service Costs				75,000				75,000

		Other Software (IVR)				- 0				- 0

		Package Developer (TLT)				- 0		- 0

		PeopleSoft Developer (TLT)				430,933				430,933

		Printing/Graphic Arts				- 0								- 0

		Project Assistant				202,540		202,540

		Project Control (TLT)				- 0		- 0

		Project Director (TLT)				288,874		288,874

		Purchase Package				- 0				- 0

		Software Licenses (Oracle)				25,000				25,000

		Space Planner				2,000		2,000

		Special Proj Manager 3 (TLT)				282,800		282,800

		Technical Writer (TLT)				- 0				- 0

		Web Developer (TLT)				- 0				- 0

		XML Developer (TLT)				- 0

		Total Before Allocated Expenses				3,417,120		1,008,058		1,269,283		877,252		262,527

		Office Supplies				6,862		2,024		2,549		1,762		527

		Personal Computer Software				7,846		2,315		2,914		2,014		603

		Computers and Software				120,000		35,400		44,574		30,807		9,219

		Personal Computers				23,409		6,906		8,695		6,009		1,798

		Printers				3,000		885		1,114		770		230

		Rent				161,713		47,706		60,068		41,515		12,424

		Other Minor Office Furniture				3,000		885		1,114		770		230

		Copy Machine				- 0		- 0		- 0		- 0		- 0

		Total Allocated Expenses				325,829		96,120		121,029		83,648		25,033

		Total With Allocated Expenses				3,742,949		1,104,178		1,390,311		960,900		287,560

		Contingency				711,113		209,780		264,142		182,559		54,633

		Total Expenses				4,454,062		1,313,958		1,654,453		1,143,459		342,193

								30%		37%		26%		8%

		Total Technical (Includes ITS)				1,654,453		37%		1,390,311

		Total Business (Admin, Oper, Tng, Ed)				2,799,609		63%		2,352,638





PaperSolutionBreakdownByYear

						2004		2005		2006		2007		2008		2009

		Project Costs:

		Business Analyst		218,899		- 0		93,452		99,142		26,305

		Communications Specialist 3		112,884		- 0		31,804		81,080		- 0

		Consulting (IT)		493,547		110,600		382,947		- 0		- 0

		Consulting (Mercer)		40,000		40,000		- 0		- 0		- 0

		Copy Machine		- 0		- 0		- 0		- 0		- 0

		DBA (TLT)		158,418		- 0		50,761		107,657		- 0

		Educator 1		83,974		- 0		28,824		55,151		- 0

		Functional Analyst II (TLT)		- 0		- 0		- 0		- 0		- 0

		Hardware (Servers)		100,000		- 0		100,000		- 0		- 0

		Hardware Maintenance		25,000		- 0		- 0		25,000		- 0

		Human Resources Analyst		161,771		- 0		- 0		161,771		- 0

		Human Resources Associate (Temp)		715,481		- 0		- 0		715,481		4 months (HR Associate)

		Info Sys Analyst III (TLT)		- 0		- 0		- 0		- 0		- 0

		Initial Setup From Host		- 0		- 0		- 0		- 0		- 0

		IT Empl Authentication Support		- 0		- 0		- 0		- 0		- 0

		IT Internal Service Costs		75,000		- 0		- 0		75,000		- 0

		Office Supplies		6,862		829		2,064		2,520		1,449

		Other Minor Office Furniture		3,000		- 0		3,000		- 0		- 0

		Other Software (IVR)		- 0		- 0		- 0		- 0		- 0

		PeopleSoft Developer (TLT)		430,933		- 0		138,260		292,673		- 0

		Personal Computer Software		7,846		1,846		4,000		2,000		- 0

		Personal Computers		23,409		9,409		8,000		6,000		- 0

		Computers and Software		120,000		- 0		- 0		120,000		- 0

		Printers - Leased		- 0		- 0		- 0		- 0		- 0

		Printing/Graphic Arts		- 0		- 0		- 0		- 0		- 0

		Printers		3,000		- 0		- 0		3,000		- 0

		Project Assistant		202,540		8,737		82,696		87,796		23,312

		Project Control (TLT)		- 0		- 0		- 0		- 0		- 0

		Project Director (TLT)		288,874		- 0		119,034		134,820		35,020

		Purchase Package		- 0		- 0		- 0		- 0		- 0

		Rent		161,713		- 0		64,050		81,650		16,013

		Software Licenses (Oracle)		25,000		- 0		- 0		25,000		- 0

		Space Planner		2,000		2,000		- 0		- 0		- 0

		Special Proj Manager 3 (TLT)		282,800		13,964		114,863		121,717		32,256

		Technical Writer (TLT)		- 0		- 0		- 0		- 0		- 0

		Web Developer (TLT)		- 0		- 0		- 0		- 0		- 0

		XML Developer (TLT)		- 0		- 0		- 0		- 0		- 0

		Total Project Costs By Year		3,742,949		187,385		1,223,754		2,197,457		134,354		- 0

		Contingency		711,113		- 0		244,751		439,491		26,871		- 0

		Total Project Cost with Contingency		4,454,062		187,385		1,468,504		2,636,948		161,225		- 0





AlternativesCostAnalLSJStyle

								FY		FY		FY		FY		LIFETIME

		PROJECT COSTS				Account Codes		2004		2005		2006		2007		TOTAL

		Purchased Package Solution:

		Salaries, Wages, and Benefits				51xxx		22,701		826,711		1,371,938		116,893		2,338,243

		Office Supplies				52110		829		7,464		9,720		1,449		19,462

		Consulting IT Services				53127		0		88,750		75,000		0		163,750

		Consulting				53104		150,600		382,947		384,000		96,000		1,013,547

		Space Planner						2,000		0		0		0		2,000

		Printing				53806		0		10,000		0		0		10,000

		Hardware/Software				56740		11,255		843,000		9,000		0		863,255

		Miscellaneous Office Furniture				52180		0		3,000		0		0		3,000

		Rent				53710		0		64,050		64,050		16,013		144,113

		Hardware/Software Licenses				55025		0		0		50,000		0		50,000

		Copy Machine				53770		0		10,000		10,000		0		20,000

		Contingency						0		447,184		394,742		46,071		887,997

		Total Project Costs - Purchased Package Solution						187,385		2,683,107		2,368,450		276,425		5,515,366

		PeopleSoft Solution:

		Salaries, Wages, and Benefits				51xxx		22,701		716,790		1,162,483		116,893		2,018,866

		Office Supplies				52110		829		5,664		9,720		1,449		17,662

		Consulting IT Services				53127		0		88,750		75,000		0		163,750

		Consulting				53104		150,600		382,947		384,000		96,000		1,013,547

		Space Planner						2,000		0		0		0		2,000

		Printing				53806		0		10,000		0		0		10,000

		Hardware/Software				56740		11,255		221,000		18,000		0		250,255

		Miscellaneous Office Furniture				52180		0		3,000		0		0		3,000

		Rent				53710		0		64,050		64,050		16,013		144,113

		Hardware/Software Licenses				55025		0		0		50,000		0		50,000

		Copy Machine				53770		0		10,000		10,000		0		20,000

		Contingency						0		300,440		354,651		46,071		701,162

		Total Project Costs - PeopleSoft Solution						187,385		1,802,641		2,127,903		276,425		4,394,354

		Paper Solution:

		Salaries, Wages, and Benefits				51xxx		22,701		659,693		1,857,287		116,893		2,656,573

		Office Supplies				52110		829		2,064		2,520		1,449		6,862

		Consulting				53104		150,600		382,947		0		0		533,547

		Consulting IT Services				53127		0		0		75,000		0		75,000

		Space Planner						2,000		0		0		0		2,000

		Hardware/Software				56740		11,255		112,000		181,000		0		304,255

		Miscellaneous Office Furniture				52180		0		3,000		0		0		3,000

		Rent				53710		0		64,050		81,650		16,013		161,713

		Contingency						0		244,751		439,491		26,871		711,113

		Total Project Costs - Paper Solution						187,385		1,468,504		2,636,948		161,225		4,454,062





SourceInfoChart

		

				Retrofit Existing Process		Leverage Existing PeopleSoft Technology		Purchase 3rd Party Package (BeneLogic)		Reduction in Benefits Costs

		2004		$187,385		$187,385		$187,385		$0

		2005		$1,655,889		$1,990,026		$2,870,491		$0

		2006		$4,292,837		$4,117,929		$5,238,941		$0

		2007		$5,407,245		$4,622,342		$6,190,467		$0

		2008		$6,287,674		$4,747,342		$6,890,784		$0

		2009		$7,937,455		$4,872,342		$7,636,048		$0

		2010		$8,883,907		$4,997,342		$8,392,123		$0

		2011		$9,866,439		$5,122,342		$9,179,022		$0

		2012		$9,866,439		$5,122,342		$9,179,022		$0
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Retrofit Existing Process

Leverage Existing PeopleSoft Technology

Purchase 3rd Party Package (BeneLogic)

Year

Cumulative Cost

Benefits Health Information Project Alternatives Analysis

187384.67
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4997341.96365

8392123.07144129
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5122341.96365

9179022.06562787
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0
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0
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0
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		Form 1/ Summary, Cost Benefit and Cash Flow Analysis										Project		Benefit Health Information Project

		02-Mar-05												Leveraging PeopleSoft With eBenefits versus BeneLogic

		Suggested Format

								FY		FY		FY		FY		FY		FY		FY		FY		FY

								2004		2005		2006		2007		2008		2009		2010		2011		2012		TOTAL

				COSTS - BeneLogic				187,385		2,683,107		2,368,450		951,526		700,317		745,264		756,075		786,899		0		9,179,022

		COSTS - PEOPLESOFT						187,385		1,802,641		2,127,903		504,263		125,000		125,000		125,000		125,000		0		5,122,192

				NET SAVINGS VS PURCHASE				0		880,466		240,547		447,263		575,317		620,264		631,075		661,899		0		4,056,830

				INCREMENTAL NPV				NA		779,928		980,473		1,331,425		1,756,301		2,187,426		2,600,263		3,007,793		3,007,793

				Cumulative Costs - Purchase Pkg				187,385		2,870,491		5,238,941		6,190,467		6,890,784		7,636,048		8,392,123		9,179,022		9,179,022

				Cumulative Costs - PeopleSoft				187,385		1,990,026		4,117,929		4,622,192		4,747,192		4,872,192		4,997,192		5,122,192		5,122,192

								Cost of		Breakeven Period - yrs.*				NPV $		IRR % **

								Capital		Non-

										Discounted		Discounted

								6.25%		FY 2005		FY 2005		3,007,793		0.00%

		* - "Non-Discounted" represents breakeven period for cumulative costs and benefits (no consideration of time value of money).

		* - "Discounted" considers effect of time value of money through incremental Net Present Value.

		** - Internal Rate of Return (IRR) can only be determined if there is more cumulative money spent on PeopleSoft at any time during the project.  Since this was not the case, no IRR can be calculated.

		Key Assumptions:

		Overriding Assumptions:

		1)   All costs shown are based on incremental costs only and do not include current operations except on Form 4, which includes the cost of benefits operations activities.

		2)  All salaries are based on existing positions with similar bodies of work.

		3)  Computers are assumed to cost $2,000 each with an additional $1,000 for software based on recent purchases.

		4)  PIP MSA cleanup and process improvement are successful and complete by December 2005.

		BHIP Scope:

		5)  Scope will include benefits enrollment activities throughout the year to include open enrollment, life event changes, flexible spending account enrollments, beneficiary updates, and interfacing with multiple healthcare and wellness vendors.   Also inc

		6)  Scope will not include single sign-on to vendor websites or county network applications, import/export of vendor HIPAA protected data, or decision support tools.

		PeopleSoft Solution Breakdown of Costs (Total project cost of this solution: $4,394,354 including contingency):

		7)   The total cost of the project management overhead of the PeopleSoft solution is projected to be $1,631,633 including contingency or 37% of overall project costs.

		8)   The total cost of technical effort of the PeopleSoft solution is estimated to be $2,332,601 including contingency or 53% of overall project costs.

		9)  The total cost of the educational/training effort of the PeopleSoft solution is estimated to be $224,838 including contingency or 5% of overall project costs.

		10)  The total cost of the additional operational effort of the PeopleSoft solution is estimated to be $205,282 including contingency or 5% of overall project costs.

		11)  Additional ongoing support will consist of ongoing ITS hardware support.  Actual support requirements will be determined during transition to production.

		12)  The total cost of ongoing support resulting from BHIP is estimated to be $227,988 for 2007 with COLA increases estimated at 2.50% , salary step increases estimated at 2.50%, and total benefits costs increasing 10.00% per year.

		13)  Assumes separate PeopleSoft 8.9 environment from current PeopleSoft 8.0 production environment to avoid dependencies and manage conflicts with the PeopleSoft upgrade to version 8.9 currently scheduled to be completed September 2006.

		Purchase Package Differences in Cost (Total project cost of this solution: $5,515,366 including contingency):

		14)  The total cost for the additional software for the Purchase Package is $600,000 with a $118,750 on-going maintenance cost beginning January 2006 based on the quote from BeneLogic (the only other acceptable alternative identified in the RFI) with a co

		15) Percentage increases in Purchase Package solution ongoing costs for 2008 - 2011 are based on the same assumptions as the PeopleSoft solution.

								NPV BREAKEVEN PERIOD WORK AREA

								NPV Effect		Increm. NPV		FY

								1		0		2

								1		779928.024138408		3

								1		980473.359996743		4

								1		1331424.66009652		5

								1		1756301.05579469		6

								1		2187425.56565039		7

								0		0		8

								0		0		9

								0		0		10

								0		0		11

								CUMULATIVE BREAKEVEN PERIOD WORK AREA

								Cum. Net.		Cum. Costs		Cum. Benefits		FY

								0						1

								1		187384.67		187384.67		2

								1		1990025.6396		2870491.2606		3

								1		4117928.96412		5238941.27337		4

								1		4622191.96365		6190466.90009167		5

								1		4747191.96365		6890784.02023062		6

								1		4872191.96365		7636047.69235793		7

								0		0		0		8

								0		0		0		9

								0		0		0		10

								0		0		0		11
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		Form 1/ Summary, Cost Benefit and Cash Flow Analysis										Project		Benefit Health Information Project

		02-Mar-05												Leveraging PeopleSoft With eBenefits versus Retrofit Existing

		Suggested Format

								FY		FY		FY		FY		FY		FY		FY		FY		FY

								2004		2005		2006		2007		2008		2009		2010		2011		2012		TOTAL

		OUTFLOWS - PEOPLESOFT						187,385		1,802,641		2,127,903		504,263		125,000		125,000		125,000		125,000		0		5,122,192

				OUTFLOWS - RETROFIT				187,385		1,468,504		2,636,948		1,112,458		880,428		1,627,282		946,452		982,531		0		9,841,989

				NET CASH FLOW				0		(334,137)		509,045		608,195		755,428		1,502,282		821,452		857,531		0		4,719,797

				INCREMENTAL NPV				NA		(295,983)		128,411		605,641		1,163,531		2,207,717		2,745,094		3,273,075		3,273,075

				Cumulative Costs - PeopleSoft				187,385		1,990,026		4,117,929		4,622,192		4,747,192		4,872,192		4,997,192		5,122,192		5,122,192

				Cumulative Costs - Retrofit				187,385		1,655,889		4,292,837		5,405,295		6,285,724		7,913,005		8,859,457		9,841,989		9,841,989

								Cost of		Breakeven Period - yrs.*				NPV $		IRR %

								Capital		Non-

										Discounted		Discounted

								6.25%		FY 2006		FY 2006		3,273,075		175.55%

		* - "Non-Discounted" represents breakeven period for cumulative costs and benefits (no consideration of time value of money).

		* - "Discounted" considers effect of time value of money through incremental Net Present Value.

		Key Assumptions:

		Overriding Assumptions:

		1)   All costs shown are based on incremental costs only and do not include current operations except on Form 4, which includes the cost of retrofit for benefits operations activities.

		2)  All salaries are based on existing positions with similar bodies of work.

		3)  Computers are assumed to cost $2,000 each with an additional $1,000 for software based on recent purchases.

		BHIP Scope:

		6)  Scope will include benefits enrollment activities throughout the year to include open enrollment, life event changes, flexible spending account enrollments, beneficiary updates, and interfacing with multiple healthcare and wellness vendors.   Also inc

		7)  Scope will not include single sign-on to vendor websites, import/export of vendor HIPAA protected data, or decision modeling.

		BHIP Administrative:

		8)   The total cost of the administrative effort of the BHIP project leveraging PeopleSoft is projected to be $1,631,633 including contingency.

		BHIP Technical:

		9)    The total cost of technical effort of the BHIP project leveraging PeopleSoft is estimated to be $2,332,601.

		BHIP Educational/Training:

		10)  The total cost of the educational/training effort of the BHIP project leveraging PeopleSoft is estimated to be $224,838.

		BROS Operational:

		11)  The total cost of the additional operational effort of the BHIP project leveraging PeopleSoft is estimated to be $205,282.

		BROS Ongoing Support:

		12)  Additional ongoing support will consist of ongoing ITS hardware support.  Actual support requirements will be determined during transition to production.

		13)  The total cost of ongoing support resulting from BHIP is estimated to be $227,988 for 2007 with COLA increases estimated at 2.50% , salary step increases estimated at 2.50%, and total benefits costs increasing 10.00% per year.

		14)  The support cost for 2009 on the Retrofit solution assumes that a project team of six people will be hired to implement new functionality in a system that is not flexible.

								NPV BREAKEVEN PERIOD WORK AREA

								NPV Effect		Increm. NPV		FY

								1		0		2

								0		-295982.5071391		3

								1		128411.394288524		4

								1		605640.762988126		5

								1		1163530.6717999		6

								1		2207716.50981082		7

								0		0		8

								0		0		9

								0		0		10

								0		0		11

								CUMULATIVE BREAKEVEN PERIOD WORK AREA

								Cum. Net.		Cum. Costs		Cum. Benefits		FY

								0						1

								1		187384.67		187384.67		2

								0		1990025.6396		1655889.1374		3

								1		4117928.96412		4292837.19769		4

								1		4622191.96365		5405295.29767104		5

								1		4747191.96365		6285723.50912711		6

								1		4872191.96365		7913005.39628951		7

								0		0		0		8

								0		0		0		9

								0		0		0		10

								0		0		0		11
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		Form 2/ Project Costs by Year								Project		Benefit Health Information Project

		02-Mar-05										Leveraging PeopleSoft With eBenefits versus Retrofit Existing

		Suggested Format

										FY		FY		FY		FY		FY		FY		FY		FY		FY		LIFETIME

				PROJECT COSTS				Account Codes		2004		2005		2006		2007		2008		2009		2010		2011		0		TOTAL

				HR Benefits:

				Salaries, Wages, and Benefits				51xxx		0		0		0		0		0		0		0		0		0		0

				Executive Communication Staff						0		0		0		0		0		0		0		0		0		0

				Technology						0		0		0		0		0		0		0		0		0		0

				Alliance						0		0		0		0		0		0		0		0		0		0

				Disease Management						0		0		0		0		0		0		0		0		0		0

				Newsletter						0		0		0		0		0		0		0		0		0		0

				Mercer						0		0		0		0		0		0		0		0		0		0

				Miscellaneous Costs						0		0		0		0		0		0		0		0		0		0

				Total HR Benefits:						0		0		0		0		0		0		0		0		0		0

				BHIP (Leveraging PeopleSoft Versus Retrofit):

				Salaries, Wages, and Benefits				51xxx		0		(109,921)		(209,456)		0		0		0		0		0		0		(319,377)

				Office Supplies				52110		0		(1,800)		0		0		0		0		0		0		0		(1,800)

				Consulting IT Services				53127		0		0		0		0		0		0		0		0		0		0

				Consulting				53104		0		0		0		0		0		0		0		0		0		0

				Space Planner						0		0		0		0		0		0		0		0		0		0

				Printing				53806		0		0		0		0		0		0		0		0		0		0

				Hardware/Software				56740		0		(622,000)		9,000		0		0		0		0		0		0		(613,000)

				Miscellaneous Office Furniture				52180		0		0		0		0		0		0		0		0		0		0

				Rent				53710		0		0		0		0		0		0		0		0		0		0

				Hardware/Software Licenses				55025		0		0		0		0		0		0		0		0		0		0

				Copy Machine				53770		0		0		0		0		0		0		0		0		0		0

				Contingency						0		(146,744)		(40,091)		0		0		0		0		0		0		(186,835)

				Total BHIP (Leveraging PeopleSoft Vs. Retrofit)						0		(880,466)		(240,547)		0		0		0		0		0		0		(1,121,012)

				TOTAL COST						0		(880,466)		(240,547)		0		0		0		0		0		0		(1,121,012)

				Note:  See Instructions tab for other pertinent accounts that could be added to this list.

				Form 4						OPERATIONS ONGOING COSTS (Per Form 3 - Column C)

				HR Benefits:

				Salaries, Wages, and Benefits				51110		0		0		0		0		0		0		0		0		0		0

				Employee Benefits				51xxx		0		0		0		0		0		0		0		0		0		0

				Executive Communication Staff						0		0		0		0		0		0		0		0		0		0

				Technology						0		0		0		0		0		0		0		0		0		0

				Alliance						0		0		0		0		0		0		0		0		0		0

				Disease Management						0		0		0		0		0		0		0		0		0		0

				Newsletter						0		0		0		0		0		0		0		0		0		0

				Mercer						0		0		0		0		0		0		0		0		0		0

				Miscellaneous Costs						0		0		0		0		0		0		0		0		0		0

				Total HR Benefits						0		0		0		0		0		0		0		0		0		0

																										0

				Operational Costs (Leveraging PeopleSoft Versus Retrofit):																						0

				Salaries, Wages, and Benefits						0		0		0		(322,813)		(449,067)		(476,014)		(504,825)		(535,649)		0		(2,288,368)

				Supplies						0		0		0		(300)		(300)		(300)		(300)		(300)		0		(1,500)

				IT - Internal Service						0		0		0		(25,000)		(25,000)		(25,000)		(25,000)		(25,000)				(125,000)

				Hardware/Software						0		0		0		0		0		7,000		25,000		25,000				57,000

				Rent						0		0		0		(5,400)		(7,200)		(7,200)		(7,200)		(7,200)				(34,200)

				Software License						0		0		0		(118,750)		(118,750)		(118,750)		(118,750)		(118,750)				(593,750)

				Total Op Costs (Leveraging PeopleSoft Versus Retrofit):						0		0		0		(472,263)		(600,317)		(620,264)		(631,075)		(661,899)		0		(2,985,818)

																										0

				TOTAL OPERATIONS						0		0		0		(472,263)		(600,317)		(620,264)		(631,075)		(661,899)		0		(2,985,818)

				TOTAL OUTFLOWS						0		(880,466)		(240,547)		(472,263)		(600,317)		(620,264)		(631,075)		(661,899)		0		(4,106,830)

				CUMULATIVE COSTS								(880,466)		(1,121,012)		(1,593,275)		(2,193,592)		(2,813,856)		(3,444,931)		(4,106,830)		0

				(1) - Reflect the applicable number of years for project development.

				(2) - Reflect the applicable number of years for project operations (must reflect at least 5 years after implementation or until pay-back for the system is achieved).

				* - "Non-Discounted" represents breakeven period for cumulative costs and benefits (no consideration of time value of money).

				* - "Discounted" considers effect of time value of money through incremental Net Present Value.

								KEY INTANGIBLE BENEFITS

										INTANGIBLE BENEFIT ANALYSIS

										PROJECT X

				INTANGIBLE BENEFITS

				Benefit Name										Benefit Description





PeopleSoftVsRetroFitForm2

		

		Form 2/ Project Costs by Year								Project		Benefit Health Information Project

		02-Mar-05										Leveraging PeopleSoft With eBenefits versus Retrofit Existing

		Suggested Format

										FY		FY		FY		FY		FY		FY		FY		FY		FY		LIFETIME

				PROJECT COSTS				Account Codes		2004		2005		2006		2007		2008		2009		2010		2011		0		TOTAL

				HR Benefits:

				Salaries, Wages, and Benefits				51xxx		0		0		0		0		0		0		0		0		0		0

				Executive Communication Staff						0		0		0		0		0		0		0		0		0		0

				Technology						0		0		0		0		0		0		0		0		0		0

				Alliance						0		0		0		0		0		0		0		0		0		0

				Disease Management						0		0		0		0		0		0		0		0		0		0

				Newsletter						0		0		0		0		0		0		0		0		0		0

				Mercer						0		0		0		0		0		0		0		0		0		0

				Miscellaneous Costs						0		0		0		0		0		0		0		0		0		0

				Total HR Benefits:						0		0		0		0		0		0		0		0		0		0

				BHIP (Leveraging PeopleSoft Versus Retrofit):

				Salaries, Wages, and Benefits				51xxx		0		57,097		(694,804)		0		0		0		0		0		0		(637,707)

				Office Supplies				52110		0		3,600		7,200		0		0		0		0		0		0		10,800

				Consulting IT Services				53127		0		88,750		0		0		0		0		0		0		0		88,750

				Consulting				53104		0		0		384,000		96,000		0		0		0		0		0		480,000

				Space Planner						0		0		0		0		0		0		0		0		0		0

				Printing				53806		0		10,000		0		0		0		0		0		0		0		10,000

				Hardware/Software				56740		0		109,000		(163,000)		0		0		0		0		0		0		(54,000)

				Miscellaneous Office Furniture				52180		0		0		0		0		0		0		0		0		0		0

				Rent				53710		0		0		(17,600)		0		0		0		0		0		0		(17,600)

				Hardware/Software Licenses				55025		0		0		50,000		0		0		0		0		0		0		50,000

				Copy Machine				53770		0		10,000		10,000		0		0		0		0		0		0		20,000

				Contingency						0		55,689		(84,841)		19,200		0		0		0		0		0		(9,951)

				Total BHIP (Leveraging PeopleSoft Vs. Retrofit)						0		334,137		(509,045)		115,200		0		0		0		0		0		(59,708)

				TOTAL COST						0		334,137		(509,045)		115,200		0		0		0		0		0		(59,708)

				Note:  See Instructions tab for other pertinent accounts that could be added to this list.

				Form 4						OPERATIONS ONGOING COSTS (Per Form 3 - Column C)

				HR Benefits:

				Salaries, Wages, and Benefits				51110		0		0		0		0		0		0		0		0		0		0

				Employee Benefits				51xxx		0		0		0		0		0		0		0		0		0		0

				Executive Communication Staff						0		0		0		0		0		0		0		0		0		0

				Technology						0		0		0		0		0		0		0		0		0		0

				Alliance						0		0		0		0		0		0		0		0		0		0

				Disease Management						0		0		0		0		0		0		0		0		0		0

				Newsletter						0		0		0		0		0		0		0		0		0		0

				Mercer						0		0		0		0		0		0		0		0		0		0

				Miscellaneous Costs						0		0		0		0		0		0		0		0		0		0

				Total HR Benefits						0		0		0		0		0		0		0		0		0		0

																										0

				Operational Costs (Leveraging PeopleSoft Versus Retrofit):																						0

				Salaries, Wages, and Benefits						0		0		0		(693,745)		(723,978)		(1,413,332)		(790,002)		(826,081)		0		(4,447,139)

				Supplies						0		0		0		(250)		(250)		(250)		(250)		(250)		0		(1,250)

				IT - Internal Service						0		0		0		100,000		100,000		100,000		100,000		100,000				500,000

				Hardware/Software						0		0		0		(125,000)		(125,000)		(157,500)		(100,000)		(100,000)				(607,500)

				Rent						0		0		0		(29,400)		(31,200)		(31,200)		(31,200)		(31,200)				(154,200)

				Total Op Costs (Leveraging PeopleSoft Versus Retrofit):						0		0		0		(748,395)		(780,428)		(1,502,282)		(821,452)		(857,531)		0		(4,710,089)

																										0

				TOTAL OPERATIONS						0		0		0		(748,395)		(780,428)		(1,502,282)		(821,452)		(857,531)		0		(4,710,089)

				TOTAL OUTFLOWS						0		334,137		(509,045)		(633,195)		(780,428)		(1,502,282)		(821,452)		(857,531)		0		(4,769,797)

				CUMULATIVE COSTS								334,137		(174,908)		(808,103)		(1,588,532)		(3,090,813)		(3,912,265)		(4,769,797)		0

				(1) - Reflect the applicable number of years for project development.

				(2) - Reflect the applicable number of years for project operations (must reflect at least 5 years after implementation or until pay-back for the system is achieved).

				* - "Non-Discounted" represents breakeven period for cumulative costs and benefits (no consideration of time value of money).

				* - "Discounted" considers effect of time value of money through incremental Net Present Value.

								KEY INTANGIBLE BENEFITS

										INTANGIBLE BENEFIT ANALYSIS

										PROJECT X

				INTANGIBLE BENEFITS

				Benefit Name										Benefit Description





PeopleSoftVsPackageForm3

				Form 2/ Cost Analysis

				02-Mar-05								Suggested Format

												DEVELOPMENT PHASE (1)										GRAND

				INCREMENTAL						FY__1__		FY__4__		FY__5__								TOTAL

				COSTS				Account Codes

				Salaries and Wages				51110														0

				Employee Benefits				51xxx														0

				Supplies				52110														0

				EDP Supplies				52212														0

				Consulting IT Services				53127														0

				Subcontract IT Services				53179														0

				Travel				53310														0

				Printing				53806														0

				Training-IT				53813														0

				IT - Internal Service				55xxx														0

				Hardware/Software				56740														0

				Communication Equipment				56780														0

				Capital IT Lease - Principal				57303														0

				Capital IT Lease - Interest				57304														0

				Other (specify)																		0

				Other (specify)																		0

				Other (specify)																		0

				Other (specify)																		0

				TOTAL DEVELOPMENT						0		0		0								0

		Form 3/ Summary, Operations Ongoing Costs										Benefit Health Information Project

		02-Mar-05										Leveraging PeopleSoft With eBenefits versus Purchase Package

										FY		FY		FY		FY		FY		FY

										2004		2007		2008		2009		2010		2011		TOTAL

				OPERATIONS ONGOING COSTS (Per Form 4 - Column C)

				HR Benefits:

				Salaries, Wages, and Benefits				51xxx		0		0		0		0		0		0		0

				Employee Benefits				51xxx		0		0		0		0		0		0		0

				Executive Communication Staff						0		0		0		0		0		0		0

				Technology						0		0		0		0		0		0		0

				Alliance						0		0		0		0		0		0		0

				Disease Management						0		0		0		0		0		0		0

				Newsletter						0		0		0		0		0		0		0

				Mercer						0		0		0		0		0		0		0

				Miscellaneous Costs						0		0		0		0		0		0		0

				Total HR Benefits:						0		0		0		0		0		0		0

				Operations Costs (Leverage PeopleSoft Vs Purchase Package):

				Salaries, Wages, and Benefits				51xxx		0		(322,813)		(449,067)		(476,014)		(504,825)		(535,649)		(2,288,368)

				Supplies				52110		0		(300)		(300)		(300)		(300)		(300)		(1,500)

				IT - Internal Service				55xxx		0		(25,000)		(25,000)		(25,000)		(25,000)		(25,000)		(125,000)

				Hardware/Software				56740		0		0		0		7,000		25,000		25,000		57,000

				Rent				53710		0		(5,400)		(7,200)		(7,200)		(7,200)		(7,200)		(34,200)

				Software License								(118,750)		(118,750)		(118,750)		(118,750)		(118,750)		(593,750)

				Total Operations Costs (Leverage Vs Pkg)						0		(472,263)		(600,317)		(620,264)		(631,075)		(661,899)		(2,985,818)

																						0

				TOTAL OPERATIONS						0		(472,263)		(600,317)		(620,264)		(631,075)		(661,899)		(2,985,818)

				Note:  See Instructions tab for other pertinent accounts that could be added to this list.





PeopleSoftVsRetroFitForm3

				Form 2/ Cost Analysis

				02-Mar-05								Suggested Format

												DEVELOPMENT PHASE (1)										GRAND

				INCREMENTAL						FY__1__		FY__4__		FY__5__								TOTAL

				COSTS				Account Codes

				Salaries and Wages				51110														0

				Employee Benefits				51xxx														0

				Supplies				52110														0

				EDP Supplies				52212														0

				Consulting IT Services				53127														0

				Subcontract IT Services				53179														0

				Travel				53310														0

				Printing				53806														0

				Training-IT				53813														0

				IT - Internal Service				55xxx														0

				Hardware/Software				56740														0

				Communication Equipment				56780														0

				Capital IT Lease - Principal				57303														0

				Capital IT Lease - Interest				57304														0

				Other (specify)																		0

				Other (specify)																		0

				Other (specify)																		0

				Other (specify)																		0

				TOTAL DEVELOPMENT						0		0		0								0

		Form 3/ Summary, Operations Ongoing Costs										Benefit Health Information Project

		02-Mar-05										Leveraging PeopleSoft With eBenefits versus Retrofit Existing

										FY		FY		FY		FY		FY		FY

										2004		2007		2008		2009		2010		2011		TOTAL

				OPERATIONS ONGOING COSTS (Per Form 4 - Column C)

				HR Benefits:

				Salaries, Wages, and Benefits				51xxx		0		0		0		0		0		0		0

				Employee Benefits				51xxx		0		0		0		0		0		0		0

				Executive Communication Staff						0		0		0		0		0		0		0

				Technology						0		0		0		0		0		0		0

				Alliance						0		0		0		0		0		0		0

				Disease Management						0		0		0		0		0		0		0

				Newsletter						0		0		0		0		0		0		0

				Mercer						0		0		0		0		0		0		0

				Miscellaneous Costs						0		0		0		0		0		0		0

				Total HR Benefits:						0		0		0		0		0		0		0

				BROS (Recommended Solution Leveraging Existing Technology):

				Salaries, Wages, and Benefits				51xxx		0		(693,745)		(723,978)		(1,413,332)		(790,002)		(826,081)		(4,447,139)

				Supplies				52110		0		(250)		(250)		(250)		(250)		(250)		(1,250)

				IT - Internal Service				55xxx		0		100,000		100,000		100,000		100,000		100,000		500,000

				Hardware/Software				56740		0		(125,000)		(125,000)		(157,500)		(100,000)		(100,000)		(607,500)

				Rent				53710		0		(29,400)		(31,200)		(31,200)		(31,200)		(31,200)		(154,200)

				Total BROS:						0		(748,395)		(780,428)		(1,502,282)		(821,452)		(857,531)		(4,710,089)

																						0

				TOTAL OPERATIONS						0		(748,395)		(780,428)		(1,502,282)		(821,452)		(857,531)		(4,710,089)

				Note:  See Instructions tab for other pertinent accounts that could be added to this list.





PeopleSoftVersusPurchaseForm4

		Form 4/ Current versus Proposed Method Operations Costs																						Project		King County Health Reform Initiative

		02-Mar-05																								Leverage PeopleSoft vs Purchase Package Solution

		Suggested Format

										FY		2004				FY		2007				FY		2008				FY		2009				FY		2010				FY		2011

														(c) = (b)-(a)						(c) = (b)-(a)						(c) = (b)-(a)						(c) = (b)-(a)						(c) = (b)-(a)						(c) = (b)-(a)

														Incremental		(a)		(b)		Incremental		(a)		(b)		Incremental		(a)		(b)		Incremental		(a)		(b)		Incremental		(a)		(b)		Incremental

														Effect of		Operations		Operations		Effect of		Operations		Operations		Effect of		Operations		Operations		Effect of		Operations		Operations		Effect of		Operations		Operations		Effect of

										(a)		(b)		Project		With		With		Project		With		With		Project		With		With		Project		With		With		Project		With		With		Project

				OPERATIONS COSTS				Accounts		Current		Project		(to summary)		Purchase		PeopleSoft		(to summary)		Purchase		PeopleSoft		(to summary)		Purchase		PeopleSoft		(to summary)		Purchase		PeopleSoft		(to summary)		Purchase		PeopleSoft		(to summary)

				Operational Costs:

				Salaries, Wages, and Benefits				51xxx		0		0		0		1,609,656		1,286,843		(322,813)		1,694,162		1,245,095		(449,067)		1,783,364		1,307,350		(476,014)		1,877,543		1,372,717		(504,825)		1,977,002		1,441,353		(535,649)

				Supplies				52110		0		0		0		32,824		32,524		(300)		34,450		34,150		(300)		36,157		35,857		(300)		37,950		37,650		(300)		39,833		39,533		(300)

				IT - Internal Service				55xxx		0		0		0		336,873		311,873		(25,000)		347,467		322,467		(25,000)		358,590		333,590		(25,000)		370,269		345,269		(25,000)		382,533		357,533		(25,000)

				Hardware/Software				56740		0		0		0		0		0		0		0		0		0		18,000		25,000		7,000		0		25,000		25,000		0		25,000		25,000

				Rent				53710		0		0		0		7,200		1,800		(5,400)		7,200		0		(7,200)		7,200		0		(7,200)		7,200		0		(7,200)		7,200		0		(7,200)

				Software License												118,750		0		(118,750)		118,750		0		(118,750)		118,750		0		(118,750)		118,750		0		(118,750)		118,750		0		(118,750)

				Total Operational Costs:						0		0		0		2,105,302		1,633,040		(472,263)		2,202,029		1,601,712		(600,317)		2,322,061		1,701,797		(620,264)		2,411,712		1,780,637		(631,075)		2,525,318		1,863,419		(661,899)

				TOTAL OPERATION COSTS						0		0		0		2,105,302		1,633,040		(472,263)		2,202,029		1,601,712		(600,317)		2,322,061		1,701,797		(620,264)		2,411,712		1,780,637		(631,075)		2,525,318		1,863,419		(661,899)

				FTE'S										0						0						0						0						0						0

				(1) FY__ Column (c) for each Cost Code carried to Form3

				Note:  See Instructions tab for other pertinent accounts that could be added to this list.





PeopleSoftVsRetroFitForm4

		Form 4/ Current versus Proposed Method Operations Costs																						Project		King County Health Reform Initiative

		02-Mar-05																								Leverage PeopleSoft vs Retrofit Solution

		Suggested Format

										FY		2004				FY		2007				FY		2008				FY		2009				FY		2010				FY		2011

														(c) = (b)-(a)						(c) = (b)-(a)						(c) = (b)-(a)						(c) = (b)-(a)						(c) = (b)-(a)						(c) = (b)-(a)

														Incremental		(a)		(b)		Incremental		(a)		(b)		Incremental		(a)		(b)		Incremental		(a)		(b)		Incremental		(a)		(b)		Incremental

														Effect of		Operations		Operations		Effect of		Operations		Operations		Effect of		Operations		Operations		Effect of		Operations		Operations		Effect of		Operations		Operations		Effect of

										(a)		(b)		Project		With		With		Project		With		With		Project		With		With		Project		With		With		Project		With		With		Project

				OPERATIONS COSTS				Accounts		Current		Project		(to summary)		Retrofit		PeopleSoft		(to summary)		Retrofit		PeopleSoft		(to summary)		Retrofit		PeopleSoft		(to summary)		Retrofit		PeopleSoft		(to summary)		Retrofit		PeopleSoft		(to summary)

				Operational Costs:

				Salaries, Wages, and Benefits				51xxx		0		0		0		1,980,588		1,286,843		(693,745)		1,969,073		1,245,095		(723,978)		2,720,682		1,307,350		(1,413,332)		2,162,719		1,372,717		(790,002)		2,267,435		1,441,353		(826,081)

				Supplies				52110		0		0		0		32,774		32,524		(250)		34,400		34,150		(250)		36,107		35,857		(250)		37,900		37,650		(250)		39,783		39,533		(250)

				IT - Internal Service				55xxx		0		0		0		211,873		311,873		100,000		222,467		322,467		100,000		233,590		333,590		100,000		245,269		345,269		100,000		257,533		357,533		100,000

				Hardware/Software				56740		0		0		0		125,000		0		(125,000)		125,000		0		(125,000)		182,500		25,000		(157,500)		125,000		25,000		(100,000)		125,000		25,000		(100,000)

				Rent				53710		0		0		0		31,200		1,800		(29,400)		31,200		0		(31,200)		31,200		0		(31,200)		31,200		0		(31,200)		31,200		0		(31,200)

				Total Operational Costs:						0		0		0		2,381,435		1,633,040		(748,395)		2,382,140		1,601,712		(780,428)		3,204,079		1,701,797		(1,502,282)		2,602,089		1,780,637		(821,452)		2,720,950		1,863,419		(857,531)

				TOTAL OPERATION COSTS						0		0		0		2,381,435		1,633,040		(748,395)		2,382,140		1,601,712		(780,428)		3,204,079		1,701,797		(1,502,282)		2,602,089		1,780,637		(821,452)		2,720,950		1,863,419		(857,531)

				FTE'S										0						0						0						0						0						0

				(1) FY__ Column (c) for each Cost Code carried to Form3

				Note:  See Instructions tab for other pertinent accounts that could be added to this list.





PeopleSoftForm2

		

		Form 2/ Project Costs by Year								Project		Benefit Health Information Project

		02-Mar-05										Leveraging PeopleSoft With eBenefits versus Retrofit Existing

		Suggested Format

										FY		FY		FY		FY		FY		FY		FY		FY		FY		LIFETIME

				PROJECT COSTS				Account Codes		2004		2005		2006		2007		2008		2009		2010		2011		0		TOTAL

				HR Benefits:

				Salaries, Wages, and Benefits				51xxx		0		0		0		0		0		0		0		0		0		0

				Executive Communication Staff						0		0		0		0		0		0		0		0		0		0

				Technology						0		0		0		0		0		0		0		0		0		0

				Alliance						0		0		0		0		0		0		0		0		0		0

				Disease Management						0		0		0		0		0		0		0		0		0		0

				Newsletter						0		0		0		0		0		0		0		0		0		0

				Mercer						0		0		0		0		0		0		0		0		0		0

				Miscellaneous Costs						0		0		0		0		0		0		0		0		0		0

				Total HR Benefits:						0		0		0		0		0		0		0		0		0		0

				BROS (Recommended Solution Leveraging Existing Technology):

				Salaries, Wages, and Benefits				51xxx		22,701		716,790		1,162,483		116,893		0		0		0		0		0		2,018,866

				Office Supplies				52110		829		5,664		9,720		1,449		0		0		0		0		0		17,662

				Consulting IT Services				53127		0		88,750		75,000		0		0		0		0		0		0		163,750

				Consulting				53104		150,600		382,947		384,000		96,000		0		0		0		0		0		1,013,547

				Space Planner						2,000		0		0		0		0		0		0		0		0		2,000

				Printing				53806		0		10,000		0		0		0		0		0		0		0		10,000

				Hardware/Software				56740		11,255		221,000		18,000		0		0		0		0		0		0		250,255

				Miscellaneous Office Furniture				52180		0		3,000		0		0		0		0		0		0		0		3,000

				Rent				53710		0		64,050		64,050		16,013		0		0		0		0		0		144,113

				Hardware/Software Licenses				55025		0		0		50,000		0		0		0		0		0		0		50,000

				Copy Machine				53770		0		10,000		10,000		0		0		0		0		0		0		20,000

				Contingency						0		300,440		354,651		46,071		0		0		0		0		0		701,162

				Total BROS:						187,385		1,802,641		2,127,903		276,425		0		0		0		0		0		4,394,354

				TOTAL COST						187,385		1,802,641		2,127,903		276,425		0		0		0		0		0		4,394,354

				Note:  See Instructions tab for other pertinent accounts that could be added to this list.

				Form 4						OPERATIONS ONGOING COSTS (Per Form 3 - Column C)

				HR Benefits:

				Salaries, Wages, and Benefits				51110		0		0		0		0		0		0		0		0		0		0

				Employee Benefits				51xxx		0		0		0		0		0		0		0		0		0		0

				Executive Communication Staff						0		0		0		0		0		0		0		0		0		0

				Technology						0		0		0		0		0		0		0		0		0		0

				Alliance						0		0		0		0		0		0		0		0		0		0

				Disease Management						0		0		0		0		0		0		0		0		0		0

				Newsletter						0		0		0		0		0		0		0		0		0		0

				Mercer						0		0		0		0		0		0		0		0		0		0

				Miscellaneous Costs						0		0		0		0		0		0		0		0		0		0

				Total HR Benefits						0		0		0		0		0		0		0		0		0		0

																										0

				BROS (Recommended Solution Leveraging Existing Technology):																						0

				Salaries, Wages, and Benefits						0		0		0		101,038		0		0		0		0		0		101,038

				Supplies						0		0		0		0		0		0		0		0		0		0

				IT - Internal Service						0		0		0		100,000		100,000		100,000		100,000		100,000				500,000

				Hardware/Software						0		0		0		25,000		25,000		25,000		25,000		25,000				125,000

				Rent						0		0		0		1,800		0		0		0		0				1,800

				Total BROS:						0		0		0		227,838		125,000		125,000		125,000		125,000		0		727,838

																										0

				TOTAL OPERATIONS						0		0		0		227,838		125,000		125,000		125,000		125,000		0		727,838

				TOTAL OUTFLOWS						187,385		1,802,641		2,127,903		504,263		125,000		125,000		125,000		125,000		0		5,122,192

				CUMULATIVE COSTS								1,990,026		4,117,929		4,622,192		4,747,192		4,872,192		4,997,192		5,122,192		0

				(1) - Reflect the applicable number of years for project development.

				(2) - Reflect the applicable number of years for project operations (must reflect at least 5 years after implementation or until pay-back for the system is achieved).

				* - "Non-Discounted" represents breakeven period for cumulative costs and benefits (no consideration of time value of money).

				* - "Discounted" considers effect of time value of money through incremental Net Present Value.

								KEY INTANGIBLE BENEFITS

										INTANGIBLE BENEFIT ANALYSIS

										PROJECT X

				INTANGIBLE BENEFITS

				Benefit Name										Benefit Description



&L&"Arial,Bold"&12King County Cost Benefit Analysis

&L&"Arial,Bold"FORM2&C&F



PeopleSoftForm3

				Form 2/ Cost Analysis

				02-Mar-05												Suggested Format

														PROJECT DETAIL COST FLOW ANALYSIS

																DEVELOPMENT PHASE (1)										GRAND

				INCREMENTAL						FY__1__		FY__2__		FY__3__		FY__4__		FY__5__								TOTAL

				COSTS				Account Codes

				Salaries and Wages				51110																		0

				Employee Benefits				51xxx																		0

				Supplies				52110																		0

				EDP Supplies				52212																		0

				Consulting IT Services				53127																		0

				Subcontract IT Services				53179																		0

				Travel				53310																		0

				Printing				53806																		0

				Training-IT				53813																		0

				IT - Internal Service				55xxx																		0

				Hardware/Software				56740																		0

				Communication Equipment				56780																		0

				Capital IT Lease - Principal				57303																		0

				Capital IT Lease - Interest				57304																		0

				Other (specify)																						0

				Other (specify)																						0

				Other (specify)																						0

				Other (specify)																						0

				TOTAL DEVELOPMENT						0		0		0		0		0								0

		Form 3/ Summary, Operations Ongoing Costs												Project		Benefit Health Information Project

		02-Mar-05														Leveraging PeopleSoft With eBenefits versus Retrofit Existing

										FY		FY		FY		FY		FY		FY		FY		FY

										2004		2005		2006		2007		2008		2009		2010		2011		TOTAL

				OPERATIONS ONGOING COSTS (Per Form 4 - Column C)

				HR Benefits:

				Salaries, Wages, and Benefits				51xxx		0		0		0		0		0		0		0		0		0

				Employee Benefits				51xxx		0		0		0		0		0		0		0		0		0

				Executive Communication Staff						0		0		0		0		0		0		0		0		0

				Technology						0		0		0		0		0		0		0		0		0

				Alliance						0		0		0		0		0		0		0		0		0

				Disease Management						0		0		0		0		0		0		0		0		0

				Newsletter						0		0		0		0		0		0		0		0		0

				Mercer						0		0		0		0		0		0		0		0		0

				Miscellaneous Costs						0		0		0		0		0		0		0		0		0

				Total HR Benefits:						0		0		0		0		0		0		0		0		0

				BROS (Recommended Solution Leveraging Existing Technology):

				Salaries, Wages, and Benefits				51xxx		0		0		0		101,038		0		0		0		0		101,038

				Supplies				52110		0		0		0		0		0		0		0		0		0

				IT - Internal Service				55xxx		0		0		0		100,000		100,000		100,000		100,000		100,000		500,000

				Hardware/Software				56740		0		0		0		25,000		25,000		25,000		25,000		25,000		125,000

				Rent				53710		0		0		0		1,800		0		0		0		0		1,800

				Total BROS:						0		0		0		227,838		125,000		125,000		125,000		125,000		727,838

																										0

				TOTAL OPERATIONS						0		0		0		227,838		125,000		125,000		125,000		125,000		727,838

				TOTAL OUTFLOWS						187,385		1,802,641		2,127,903		504,263		125,000		125,000		125,000		125,000		5,122,192

				CUMULATIVE COSTS								1,990,026		4,117,929		4,622,192		4,747,192		4,872,192		4,997,192		5,122,192

				(1) Total Outflows the sum of Fiscal Total Operations and Total Development from Form2.

				(2) Total Outflows carried to Form1

				Note:  See Instructions tab for other pertinent accounts that could be added to this list.



&L&"Arial,Bold"&12King County Cost Benefit Analysis

&L&"Arial,Bold"FORM3&C&F



PeopleSoftForm4

		

		Form 4/ Current versus Proposed Method Operations Costs																						Project				Benefit Health Information Project

		02-Mar-05																										Leveraging PeopleSoft With eBenefits versus Retrofit Existing

		Suggested Format

										FY		2004				FY		2005				FY		2006				FY		2007				FY		2008				FY		2009

														(c) = (b)-(a)						(c) = (b)-(a)						(c) = (b)-(a)						(c) = (b)-(a)						(c) = (b)-(a)						(c) = (b)-(a)

														Incremental		(a)				Incremental		(a)				Incremental		(a)				Incremental		(a)				Incremental		(a)				Incremental

														Effect of		Current				Effect of		Current				Effect of		Current				Effect of		Current				Effect of		Current				Effect of

										(a)		(b)		Project		with		(b)		Project		with		(b)		Project		with		(b)		Project		with		(b)		Project		with		(b)		Project

				OPERATIONS COSTS				Accounts		Current		Project		(to summary)		Retrofit		Project		(to summary)		Retrofit		Project		(to summary)		Retrofit		Project		(to summary)		Retrofit		Project		(to summary)		Retrofit		Project		(to summary)

				HR Benefits:

				Salaries, Wages, and Benefits				51xxx		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0

				Employee Benefits				51xxx		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0

				Executive Communication Staff						0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0

				Technology						0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0

				Alliance						0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0

				Disease Management						0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0

				Newsletter						0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0

				Mercer				53104		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0

				Miscellaneous Costs						0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0

				Total HR Benefits:						0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0

				BROS (Recommended Solution Leveraging Existing Technology):

				Salaries, Wages, and Benefits				51xxx		0		0		0		1,075,560		1,075,560		0		1,129,338		1,129,338		0		1,185,805		1,286,843		101,038		1,245,095		1,245,095		0		1,307,350		1,307,350		0

				Supplies				52110		0		0		0		29,500		29,500		0		30,975		30,975		0		32,524		32,524		0		34,150		34,150		0		35,857		35,857		0

				IT - Internal Service				55xxx		0		0		0		192,175		192,175		0		201,784		201,784		0		211,873		311,873		100,000		222,467		322,467		100,000		233,590		333,590		100,000

				Hardware/Software				56740		0		0		0		0		0		0		0		0		0		0		25,000		25,000		0		25,000		25,000		0		25,000		25,000

				Rent				53710		0		0		0		0		0		0		0		0		0		0		1,800		1,800		0		0		0		0		0		0

				Total BROS:						0		0		0		1,297,235		1,297,235		0		1,362,097		1,362,097		0		1,430,202		1,658,040		227,838		1,501,712		1,626,712		125,000		1,576,797		1,701,797		125,000

				TOTAL OPERATION COSTS						0		0		0		1,297,235		1,297,235		0		1,362,097		1,362,097		0		1,430,202		1,658,040		227,838		1,501,712		1,626,712		125,000		1,576,797		1,701,797		125,000

				FTE'S										0						0						0						0						0						0

																FY		2010				FY		2011

																				(c) = (b)-(a)						(c) = (b)-(a)

																(a)				Incremental		(a)				Incremental

																Current				Effect of		Current				Effect of

																with		(b)		Project		with		(b)		Project

				OPERATIONS COSTS				Accounts								Retrofit		Project		(to summary)		Retrofit		Project		(to summary)

				HR Benefits:

				Salaries, Wages, and Benefits				51xxx								0		0		0		0		0		0

				Employee Benefits				51xxx								0		0		0		0		0		0

				Executive Communication Staff												0		0		0		0		0		0

				Technology												0		0		0		0		0		0

				Alliance												0		0		0		0		0		0

				Disease Management												0		0		0		0		0		0

				Newsletter												0		0		0		0		0		0

				Mercer				53104								0		0		0		0		0		0

				Miscellaneous Costs												0		0		0		0		0		0

				Total HR Benefits:												0		0		0		0		0		0

				BROS (Recommended Solution Leveraging Existing Technology):

				Salaries, Wages, and Benefits				51xxx								1,372,717		1,372,717		0		1,441,353		1,441,353		0

				Supplies				52110								37,650		37,650		0		39,533		39,533		0

				IT - Internal Service				55xxx								245,269		345,269		100,000		257,533		357,533		100,000

				Hardware/Software				56740		0		0		0		0		25,000		25,000		0		25,000		25,000

				Rent				53710								0		0		0		0		0		0

				Total BROS:												1,655,637		1,780,637		125,000		1,738,419		1,863,419		125,000

				TOTAL OPERATION COSTS												1,655,637		1,780,637		125,000		1,738,419		1,863,419		125,000

				FTE'S																0						0

				Note:  See Instructions tab for other pertinent accounts that could be added to this list.
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PeopleSoftForm5

		Attachment 2

														Suggested Format

												DETAIL COST FLOW ANALYSIS

														DEVELOPMENT PHASE (1)												GRAND

		INCREMENTAL						FY__1__		FY__2__		FY__3__		FY__4__		FY__5__		FY____								TOTAL

		COSTS				Account Codes

		Salaries and Wages				51110																				0

		Employee Benefits				51xxx																				0

		Supplies				52110																				0

		EDP Supplies				52212																				0

		Consulting IT Services				53127																				0

		Subcontract IT Services				53179																				0

		Travel				53310																				0

		Printing				53806																				0

		Training-IT				53813																				0

		IT - Internal Service				55xxx																				0

		Hardware/Software				56740																				0

		Communication Equipment				56780																				0

		Capital IT Lease - Principal				57303																				0

		Capital IT Lease - Interest				57304																				0

		Other (specify)																								0

		Other (specify)																								0

		Other (specify)																								0

		Other (specify)																								0

		TOTAL DEVELOPMENT						0		0		0		0		0		0								0

														OPERATIONS PHASE (2) (Per Schedule A - Column C)

		Salaries and Wages				51110		0		0		0		0		0		0								0

		Employee Benefits				51xxx		0		0		0		0		0		0								0

		Supplies				52110		0		0		0		0		0		0								0

		EDP Supplies				52212		0		0		0		0		0		0								0

		Consulting IT Services				53127		0		0		0		0		0		0								0

		Subcontract IT Services				53179		0		0		0		0		0		0								0

		Travel				53310		0		0		0		0		0		0								0

		Printing				53806		0		0		0		0		0		0								0

		Training-IT				53813		0		0		0		0		0		0								0

		IT - Internal Service				55xxx		0		0		0		100,000		100,000		0								0

		Hardware/Software				56740		0		0		0		0		0		0								0

		Communication Equipment				56780		0		0		0		0		0		0								0

		Capital IT Lease - Principal				57303		0		0		0		0		0		0								0

		Capital IT Lease - Interest				57304		0		0		0		0		0		0								0

		Other (specify)						0		0		0		0		0		0								0

		Other (specify)						0		0		0		1,800		0		0								0

		Other (specify)						0		0		0		0		0		0								0

		Other (specify)						0		0		0		0		0		0								0

		TOTAL OPERATIONS						0		0		0		0		0		0								0

		TOTAL OUTFLOWS						0		0		0		0		0		0								0

		CUMULATIVE COSTS								0		0		0		0		0

		(1) - Reflect the applicable number of years for project development.

		(2) - Reflect the applicable number of years for project operations (must reflect at least 5 years after implementation or until pay-back for the system is achieved).

		Form 5/ Benefits Cash Flow Analysis												Project		Benefit Health Information Project

		02-Mar-05

		Suggested Format

														BENEFITS

								FY		FY		FY		FY		FY		FY		FY		FY		FY		TOTAL

		TANGIBLE BENEFITS				Accounts		2004		2005		2006		2007		2008		2009		2010		2011		2012

		Reduction in Benefits Cost Increases				51xxx		0		0		0		0		0		0		0		0		0		0

																										0

																										0

		TOTAL INFLOWS						0		0		0		0		0		0		0		0		0		0

		CUMULATIVE BENEFITS								0		0		0		0		0		0		0		0

		(1) Reflect all Cost Reduction Benefits except Operations reductions (which are reflected in Cost of Operations).

		(2) Total Inflows carries to Form1
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PurchasePackageForm1

		

		Form 1/ Summary, Cost Benefit and Cash Flow Analysis												Project		Benefit Health Information Project

		02-Mar-05														Purchase Package Solution Versus Retrofit Solution

		Suggested Format

								FY		FY		FY		FY		FY		FY		FY		FY		FY

								2004		2005		2006		2007		2008		2009		2010		2011		2012		TOTAL

		OUTFLOWS - PURCHASE PKG						187,385		2,683,107		2,368,450		951,526		700,317		745,264		756,075		786,899		0		9,179,022

				OUTFLOWS - RETROFIT				187,385		1,468,504		2,636,948		1,112,458		880,428		1,627,282		946,452		982,531		0		9,841,989

				NET CASH FLOW				0		(1,214,602)		268,498		160,932		180,111		882,018		190,377		195,632		0

				INCREMENTAL NPV				0		(1,075,911)		(852,062)		(725,784)		(592,770)		20,291		153,884		265,282		1,340,213

				Cumulative Costs				187,385		2,870,491		5,238,941		6,190,467		6,890,784		7,636,048		8,392,123		9,179,022		9,179,022

				Cumulative Benefits				187,385		1,655,889		4,292,837		5,405,295		6,285,724		7,913,005		8,859,457		9,841,989		9,841,989

								Cost of		Breakeven Period - yrs.*				NPV $		IRR %

								Capital		Non-

										Discounted		Discounted

								6.25%		FY 2009		FY 2009		265,282		13.34%

		* - "Non-Discounted" represents breakeven period for cumulative costs and benefits (no consideration of time value of money).

		* - "Discounted" considers effect of time value of money through incremental Net Present Value.

		Key Assumptions:

		Overriding Assumptions:

		1)   All costs shown are based on incremental costs only and do not include current operations except on Form 4, which includes benefits operations activities.

		2)  All salaries are based on existing positions with similar bodies of work.  All original hiring is done at step 1 or step 3.

		3)  Computers are assumed to cost $2,000 each with an additional $1,000 for software based on recent purchases.

		BHIP Scope:

		6)  Scope will include benefits enrollment activities throughout the year to include open enrollment, life event changes, flexible spending account enrollments, beneficiary updates, and interfacing with multiple healthcare and wellness vendors.   Also inc

		7)  Scope will not include single sign-on to vendor websites, import/export of vendor HIPAA protected data, or decision support tools.

		BHIP Project:

		8) The total cost of the BHIP project is projected to be $5,515,366 including contingency.

		BROS Ongoing Support:

		9)  The total cost of ongoing support resulting from BHIP is estimated to be $675,101 for 2007 with COLA increases estimated at 2.50% , salary step increases estimated at 2.50%, and total benefits costs increasing 10.00% per year.
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		Form 2/ Project Costs by Year								Project		Benefit Health Information Project

		02-Mar-05										Purchase Package Solution Versus Retrofit Solution

		Suggested Format

										FY		FY		FY		FY		FY		FY		FY		FY		FY		FY		LIFETIME

				PROJECT COSTS				Account Codes		2004		2005		2006		2007		2008		2009		2010		2011		0		0		TOTAL

				BPDP:

				Salaries, Wages, and Benefits				51xxx		0		0		0		0		0		0		0		0		0		0		0

				Executive Communication Staff						0		0		0		0		0		0		0		0		0		0		0

				Technology						0		0		0		0		0		0		0		0		0		0		0

				Alliance						0		0		0		0		0		0		0		0		0		0		0

				Disease Management						0		0		0		0		0		0		0		0		0		0		0

				Newsletter						0		0		0		0		0		0		0		0		0		0		0

				Mercer						0		0		0		0		0		0		0		0		0		0		0

				Miscellaneous Costs						0		0		0		0		0		0		0		0		0		0		0

				Total BPDP:						0		0		0		0		0		0		0		0		0		0		0

				BHIP (Purchase Package Solution):

				Salaries, Wages, and Benefits				51xxx		22,701		826,711		1,371,938		116,893		0		0		0		0		0		0		2,338,243

				Supplies				52110		829		7,464		9,720		1,449		0		0		0		0		0		0		19,462

				Consulting IT Services				53127		0		88,750		75,000		0		0		0		0		0		0		0		163,750

				Consulting				53104		150,600		382,947		384,000		96,000		0		0		0		0		0		0		1,013,547

				Space Planner						2,000		0		0		0		0		0		0		0		0		0		2,000

				Printing				53806		0		10,000		0		0		0		0		0		0		0		0		10,000

				Hardware/Software				56740		11,255		843,000		9,000		0		0		0		0		0		0		0		863,255

				Miscellaneous Office Furniture				52180		0		3,000		0		0		0		0		0		0		0		0		3,000

				Rent				53710		0		64,050		64,050		16,013		0		0		0		0		0		0		144,113

				Hardware/Software Licenses				55025		0		0		50,000		0		0		0		0		0		0		0		50,000

				Copy Machine				53770		0		10,000		10,000		0		0		0		0		0		0		0		20,000

				Contingency						0		447,184		394,742		46,071		0		0		0		0		0		0		887,997

				Total BHIP (Purchase Package Solution):						187,385		2,683,107		2,368,450		276,425		0		0		0		0		0		0		5,515,366

				TOTAL COST						187,385		2,683,107		2,368,450		276,425		0		0		0		0		0		0		5,515,366

				Note:  See Instructions tab for other pertinent accounts that could be added to this list.

				Form 4						OPERATIONS ONGOING COSTS (Per Form 3 - Column C)

				HR Benefits:

				Salaries, Wages, and Benefits				51110		0		0		0		0		0		0		0		0		0		0		0

				Employee Benefits				51xxx		0		0		0		0		0		0		0		0		0		0		0

				Executive Communication Staff						0		0		0		0		0		0		0		0		0		0		0

				Technology						0		0		0		0		0		0		0		0		0		0		0

				Alliance						0		0		0		0		0		0		0		0		0		0		0

				Disease Management						0		0		0		0		0		0		0		0		0		0		0

				Newsletter						0		0		0		0		0		0		0		0		0		0		0

				Mercer						0		0		0		0		0		0		0		0		0		0		0

				Miscellaneous Costs						0		0		0		0		0		0		0		0		0		0		0

				Total HR Benefits						0		0		0		0		0		0		0		0		0		0		0

																										0		0

				BROS (Purchase Package Solution):																						0		0

				Salaries, Wages, and Benefits						0		0		0		423,851		449,067		476,014		504,825		535,649		0		0		2,389,406

				Supplies						0		0		0		300		300		300		300		300		0		0		1,500

				IT - Internal Service						0		0		0		125,000		125,000		125,000		125,000		125,000						625,000

				Rent						0		0		0		7,200		7,200		7,200		7,200		7,200						36,000

				Hardware/Software Licenses						0		0		0		118,750		118,750		118,750		118,750		118,750						593,750

				Total BROS:						0		0		0		675,101		700,317		727,264		756,075		786,899		0		0		3,645,656

																										0		0

				TOTAL OPERATIONS						0		0		0		675,101		700,317		727,264		756,075		786,899		0		0		3,645,656

				TOTAL OUTFLOWS						187,385		2,683,107		2,368,450		951,526		700,317		727,264		756,075		786,899		0		0		9,161,022

				CUMULATIVE COSTS								2,870,491		5,238,941		6,190,467		6,890,784		7,618,048		8,374,123		9,161,022		0		0

				(1) - Reflect the applicable number of years for project development.

				(2) - Reflect the applicable number of years for project operations (must reflect at least 5 years after implementation or until pay-back for the system is achieved).

																																		CUMULATIVE BREAKEVEN PERIOD WORK AREA

																																		Cum. Net.		Cum. Costs		Cum. Benefits		FY
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PurchasePackageForm3

				Form 2/ Cost Analysis

				02-Mar-05												Suggested Format

														PROJECT DETAIL COST FLOW ANALYSIS

																DEVELOPMENT PHASE (1)										GRAND

				INCREMENTAL						FY__1__		FY__2__		FY__3__		FY__4__		FY__5__								TOTAL

				COSTS				Account Codes

				Salaries and Wages				51110																		0

				Employee Benefits				51xxx																		0

				Supplies				52110																		0

				EDP Supplies				52212																		0

				Consulting IT Services				53127																		0

				Subcontract IT Services				53179																		0

				Travel				53310																		0

				Printing				53806																		0

				Training-IT				53813																		0

				IT - Internal Service				55xxx																		0

				Hardware/Software				56740																		0

				Communication Equipment				56780																		0

				Capital IT Lease - Principal				57303																		0

				Capital IT Lease - Interest				57304																		0

				Other (specify)																						0

				Other (specify)																						0

				Other (specify)																						0

				Other (specify)																						0

				TOTAL DEVELOPMENT						0		0		0		0		0								0

		Form 3/ Summary, Operations Ongoing Costs												Project		Benefit Health Information Project

		02-Mar-05														Purchase Package Solution Versus Retrofit Solution

										FY		FY		FY		FY		FY		FY		FY		FY

										2004		2005		2006		2007		2008		2009		2010		2011		TOTAL

				OPERATIONS ONGOING COSTS (Per Form 4 - Column C)

				HR Benefits:

				Salaries, Wages, and Benefits				51xxx		0		0		0		0		0		0		0		0		0

				Employee Benefits				51xxx		0		0		0		0		0		0		0		0		0

				Executive Communication Staff						0		0		0		0		0		0		0		0		0

				Technology						0		0		0		0		0		0		0		0		0

				Alliance						0		0		0		0		0		0		0		0		0

				Disease Management						0		0		0		0		0		0		0		0		0

				Newsletter						0		0		0		0		0		0		0		0		0

				Mercer						0		0		0		0		0		0		0		0		0

				Miscellaneous Costs						0		0		0		0		0		0		0		0		0

				Total HR Benefits						0		0		0		0		0		0		0		0		0

				BROS (Purchase Package Solution):

				Salaries, Wages, and Benefits				51xxx		0		0		0		423,851		449,067		476,014		504,825		535,649		2,389,406

				Employee Benefits				51xxx		0		0		0		0		0		0		0		0		0

				Supplies				52110		0		0		0		300		300		300		300		300		1,500

				EDP Supplies				52212		0		0		0		0		0		0		0		0		0

				Consulting IT Services				53127		0		0		0		0		0		0		0		0		0

				Consulting				53104		0		0		0		0		0		0		0		0		0

				Space Planner				0		0		0		0		0		0		0		0		0		0

				Printing				53806		0		0		0		0		0		0		0		0		0

				Training-IT				53813		0		0		0		0		0		0		0		0		0

				IT - Internal Service				55xxx		0		0		0		125,000		125,000		125,000		125,000		125,000		625,000

				Hardware/Software				56740		0		0		0		0		0		18,000		0		0		0

				Communication Equipment				56780		0		0		0		0		0		0		0		0		0

				Capital IT Lease - Principal				57303		0		0		0		0		0		0		0		0		0

				Capital IT Lease - Interest				57304		0		0		0		0		0		0		0		0		0

				Minor Office Furniture				52180		0		0		0		0		0		0		0		0		0

				Rent				53710		0		0		0		7,200		7,200		7,200		7,200		7,200		36,000

				Hardware/Software Licenses				55025		0		0		0		118,750		118,750		118,750		118,750		118,750		593,750

				Copy Machine				53770		0		0		0		0		0		0		0		0		0

				Total BROS (Purchase Package Solution):						0		0		0		675,101		700,317		745,264		756,075		786,899		3,663,656

																										0

				TOTAL OPERATIONS						0		0		0		675,101		700,317		745,264		756,075		786,899		3,654,656

				TOTAL OUTFLOWS						187,385		2,683,107		2,368,450		951,526		700,317		745,264		756,075		786,899		9,170,022

				CUMULATIVE COSTS								2,870,491		5,238,941		6,190,467		6,890,784		7,636,048		8,392,123		9,179,022

				(1) Total Outflows the sum of Fiscal Total Operations and Total Development from Form2.

				(2) Total Outflows carried to Form1

				Note:  See Instructions tab for other pertinent accounts that could be added to this list.
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		Form 4/ Current versus Proposed Method Operations Costs																				Project				Benefit Health Information Project

		02-Mar-05																								Purchase Package Solution Versus Retrofit Solution

		Suggested Format

										FY		2004				FY		2005				FY		2006				FY		2007				FY		2008				FY		2009

														(c) = (b)-(a)						(c) = (b)-(a)						(c) = (b)-(a)						(c) = (b)-(a)						(c) = (b)-(a)						(c) = (b)-(a)

														Incremental						Incremental						Incremental						Incremental						Incremental						Incremental

														Effect of						Effect of						Effect of						Effect of						Effect of						Effect of

										(a)		(b)		Project		(a)		(b)		Project		(a)		(b)		Project		(a)		(b)		Project		(a)		(b)		Project		(a)		(b)		Project

				OPERATIONS COSTS				Accounts		Current		Project		(to summary)		Current		Project		(to summary)		Current		Project		(to summary)		Current		Project		(to summary)		Current		Project		(to summary)		Current		Project		(to summary)

				HR Benefits:

				Salaries, Wages, and Benefits				51xxx		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0

				Employee Benefits				51xxx		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0

				Executive Communication Staff						0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0

				Technology						0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0

				Alliance						0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0

				Disease Management						0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0

				Newsletter						0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0

				Mercer				53104		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0

				Miscellaneous Costs						0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0

				Total HR Benefits						0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0

				BROS (Purchase Package Solution):

				Salaries, Wages, and Benefits				51xxx		0		0		0		1,075,560		1,075,560		0		1,129,338		1,129,338		0		1,185,805		1,609,656		423,851		1,245,095		1,694,162		449,067		1,307,350		1,783,364		476,014

				Employee Benefits				51xxx		0		0		0		0		0		0		0		0		0		0				0		0				0		0				0

				Supplies				52110		0		0		0		29,500		29,500		0		30,975		30,975		0		32,524		32,824		300		34,150		34,450		300		35,857		36,157		300

				EDP Supplies				52212		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0

				Consulting IT Services				53127		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0

				Consulting				53104		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0

				Space Planner						0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0

				Printing				53806		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0

				Training-IT				53813		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0

				IT - Internal Service				55xxx		0		0		0		192,175		192,175		0		201,784		201,784		0		211,873		336,873		125,000		222,467		347,467		125,000		233,590		358,590		125,000

				Hardware/Software				56740		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		18,000		18,000

				Communication Equipment				56780		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0

				Capital IT Lease - Principal				57303		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0

				Capital IT Lease - Interest				57304		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0

				Minor Office Furniture				52180		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0

				Rent				53710		0		0		0		0		0		0		0		0		0		0		7,200		7,200		0		7,200		7,200		0		7,200		7,200

				Hardware/Software Licenses				55025		0		0		0		0		0		0		0		0		0		0		118,750		118,750		0		118,750		118,750		0		118,750		118,750

				Copy Machine				53770		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0

				Total BROS (Purchase Package Solution):						0		0		0		1,297,235		1,297,235		0		1,362,097		1,362,097		0		1,430,202		2,105,302		675,101		1,501,712		2,202,029		700,317		1,576,797		2,322,061		745,264

				TOTAL OPERATION COSTS						0		0		0		1,297,235		1,297,235		0		1,362,097		1,362,097		0		1,430,202		2,105,302		675,101		1,501,712		2,202,029		700,317		1,576,797		2,322,061		745,264

				FTE'S										0						0						0						0						0						0

																FY		2010				FY		2011

																				(c) = (b)-(a)						(c) = (b)-(a)		2,381,435

																				Incremental						Incremental

																				Effect of						Effect of

																(a)		(b)		Project		(a)		(b)		Project

				OPERATIONS COSTS				Accounts								Current		Project		(to summary)		Current		Project		(to summary)

				HR Benefits:

				Salaries, Wages, and Benefits				51xxx								0		0		0		0		0		0

				Employee Benefits				51xxx								0		0		0		0		0		0

				Executive Communication Staff												0		0		0		0		0		0

				Technology												0		0		0		0		0		0

				Alliance												0		0		0		0		0		0

				Disease Management												0		0		0		0		0		0

				Newsletter												0		0		0		0		0		0

				Mercer				53104								0		0		0		0		0		0

				Miscellaneous Costs												0		0		0		0		0		0

				Total HR Benefits												0		0		0		0		0		0

				BROS (Purchase Package Solution):

				Salaries, Wages, and Benefits				51xxx								1,372,717		1,877,543		504,825		1,441,353		1,977,002		535,649

				Employee Benefits				51xxx								0				0		0				0

				Supplies				52110								37,650		37,950		300		39,533		39,833		300

				EDP Supplies				52212								0		0		0		0		0		0

				Consulting IT Services				53127								0		0		0		0		0		0

				Consulting				53104								0		0		0		0		0		0

				Space Planner												0		0		0		0		0		0

				Printing				53806								0		0		0		0		0		0

				Training-IT				53813								0		0		0		0		0		0

				IT - Internal Service				55xxx								245,269		370,269		125,000		257,533		382,533		125,000

				Hardware/Software				56740								0		0		0		0		0		0

				Communication Equipment				56780								0		0		0		0		0		0

				Capital IT Lease - Principal				57303								0		0		0		0		0		0

				Capital IT Lease - Interest				57304								0		0		0		0		0		0

				Minor Office Furniture				52180								0		0		0		0		0		0

				Rent				53710								0		7,200		7,200		0		7,200		7,200

				Hardware/Software Licenses				55025								0		118,750		118,750		0		118,750		118,750

				Copy Machine				53770								0		0		0		0		0		0

				Total BROS (Purchase Package Solution):												1,655,637		2,411,712		756,075		1,738,419		2,525,318		786,899

				TOTAL OPERATION COSTS												1,655,637		2,411,712		756,075		1,738,419		2,525,318		786,899

				FTE'S																0						0
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		Form 5/ Benefits Cash Flow Analysis										Project		Benefit Health Information Project

		02-Mar-05

		Suggested Format

														BENEFITS

								FY		FY		FY		FY		FY		FY		FY		FY		FY		TOTAL

		TANGIBLE BENEFITS				Accounts		2004		2005		2006		2007		2008		2009		2010		2011		2012

		Reduction in Benefits Cost Increases				51xxx		0		0		0		0		0		0		0		0		0		0

																										0

																										0

		TOTAL INFLOWS						0		0		0		0		0		0		0		0		0		0

		CUMULATIVE BENEFITS								0		0		0		0		0		0		0		0

		(1) Reflect all Cost Reduction Benefits except Operations reductions (which are reflected in Cost of Operations).

		(2) Total Inflows carries to Form1
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		Form 1/ Summary, Cost Benefit and Cash Flow Analysis										Project		King County Health Reform Initiative

		02-Mar-05												Using BHIP Paper Solution

		Suggested Format

								FY		FY		FY		FY		FY		FY		FY		FY		FY

								2004		2005		2006		2007		2008		2009		2010		2011		2012		TOTAL

				TOTAL OUTFLOWS				187,385		1,468,504		2,636,948		1,112,458		880,428		1,627,282		946,452		982,531		0		9,841,989

				TOTAL INFLOWS				0		0		0		0		0		0		0		0		0		0

				NET CASH FLOW				(187,385)		(1,468,504)		(2,636,948)		(1,112,458)		(880,428)		(1,627,282)		(946,452)		(982,531)		0

				INCREMENTAL NPV				NA		(1,477,183)		(3,675,623)		(4,548,530)		(5,198,734)		(6,329,803)		(7,195,878)		(6,860,040)		(4,651,845)

				Cumulative Costs				187,385		1,655,889		4,292,837		5,405,295		6,285,724		7,913,005		8,859,457		9,841,989		9,841,989

				Cumulative Benefits				0		0		0		0		0		0		0		0		0

								Cost of		Breakeven Period - yrs.*				NPV $		IRR %

								Capital		Non-

										Discounted		Discounted

								6.25%		FY FALSE		FY FALSE		(7,553,897)		0.00%

		* - "Non-Discounted" represents breakeven period for cumulative costs and benefits (no consideration of time value of money).

		* - "Discounted" considers effect of time value of money through incremental Net Present Value.

		Key Assumptions:

		Overriding Assumptions:

		1)   All costs shown are based on incremental costs only and do not include current operations except on Form 4, which includes benefits operations activities.

		2)  All salaries are based on existing positions with similar bodies of work.  All original hiring is done at step 1 or step 3.

		3)  Computers and software for staff excluding data entries staff and supervisors is estimated at $3,000 per staff member with replacement ever 3 years.  Data entry staff is estimated at $2,000 per staff member with replacement every 3 years.

		4)  Total temporary staff is based on 13,500 forms received taking a total of 30 minutes each to process for the initial implementation.  This includes COBRA and Retiree but does not include Deputy Sheriff.

		5)  Temporary staff for future years is based on 6,750 forms received taking a total of 30 minutes each to process.

		BPDP:

		6)   The initial project cost of BPDP is projected to be $ with ongoing costs totaling $ for 2007 - 2011.

		7)  BPDP salaries include 2.2% increase per year, benefits flex rate increase of 15% per year, newsletter cost increase of 2.2% per year, and technology cost increase of 6% per year.

		BHIP Scope:

		8)  Scope will include benefits enrollment activities throughout the year to include open enrollment, life event changes, flexible spending account enrollments, beneficiary updates, and interfacing with multiple healthcare and wellness vendors.

		9)  Scope will not include single sign-on to vendor websites, import/export of vendor HIPAA protected data, decision modeling, or web portal.

		BHIP Project:

		10)  The total cost of the BHIP project with the paper option is projected to be $4,454,062 including contingency.

		BROS Ongoing Support:

		11)  The total cost of ongoing support resulting from BHIP is estimated to be $951,233 for 2007 with COLA increases estimated at 2.50% , salary step increases estimated at 2.50%, and total benefits costs increasing 10.00% per year.
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		Form 2/ Project Costs by Year												Project		King County Health Reform Initiative

		02-Mar-05														Using BHIP Paper Solution

		Suggested Format

										FY		FY		FY		FY		FY		FY		FY		FY		LIFETIME

				PROJECT COSTS				Account Codes		2004		2005		2006		2007		2008		2009		2010		2011		TOTAL

				HR Benefits:

				Salaries, Wages, and Benefits				51xxx		0		0		0		0		0		0		0		0		0

				Executive Communication Staff						0		0		0		0		0		0		0		0		0

				Technology						0		0		0		0		0		0		0		0		0

				Alliance						0		0		0		0		0		0		0		0		0

				Disease Management						0		0		0		0		0		0		0		0		0

				Newsletter						0		0		0		0		0		0		0		0		0

				Mercer						0		0		0		0		0		0		0		0		0

				Miscellaneous Costs						0		0		0		0		0		0		0		0		0

				Total HR Benefits						0		0		0		0		0		0		0		0		0

				BHIP (Paper Solution):

				Salaries, Wages, and Benefits				51xxx		22,701		659,693		1,857,287		116,893		0		0		0		0		2,656,573

				Supplies				52110		829		2,064		2,520		1,449		0		0		0		0		6,862

				Consulting IT Services				53127		0		0		0		0		0		0		0		0		0

				Consulting				53104		150,600		382,947		0		0		0		0		0		0		533,547

				Consulting IT Services				53127		0		0		75,000		0		0		0		0		0		75,000

				Space Planner						2,000		0		0		0		0		0		0		0		2,000

				Printing				53806		0		0		0		0		0		0		0		0		0

				Hardware/Software				56740		11,255		112,000		181,000		0		0		0		0		0		304,255

				Miscellaneous Office Furniture				52180		0		3,000		0		0		0		0		0		0		3,000

				Rent				53710		0		64,050		81,650		16,013		0		0		0		0		161,713

				Hardware/Software Licenses				55025		0		0		0		0		0		0		0		0		0

				Copy Machine				53770		0		0		0		0		0		0		0		0		0

				Contingency						0		244,751		439,491		26,871		0		0		0		0		711,113

				Total BHIP (Paper Solution):						187,385		1,468,504		2,636,948		161,225		0		0		0		0		4,454,062

				TOTAL COST						187,385		1,468,504		2,636,948		161,225		0		0		0		0		4,454,062

				Note:  See Instructions tab for other pertinent accounts that could be added to this list.

				Form 4						OPERATIONS ONGOING COSTS (Per Form 3 - Column C)

				HR Benefits:

				Salaries, Wages, and Benefits				51110		0		0		0		0		0		0		0		0		0

				Employee Benefits				51xxx		0		0		0		0		0		0		0		0		0

				Executive Communication Staff						0		0		0		0		0		0		0		0		0

				Technology						0		0		0		0		0		0		0		0		0

				Alliance						0		0		0		0		0		0		0		0		0

				Disease Management						0		0		0		0		0		0		0		0		0

				Newsletter						0		0		0		0		0		0		0		0		0

				Mercer						0		0		0		0		0		0		0		0		0

				Miscellaneous Costs						0		0		0		0		0		0		0		0		0

				Total HR Benefits						0		0		0		0		0		0		0		0		0

				BROS (Paper Solution):

				Salaries, Wages, and Benefits						0		0		0		794,783		723,978		1,413,332		790,002		826,081		4,548,177

				Employee Benefits				57304		0		0		0		0		0		0		0		0		0

				Supplies						0		0		0		250		250		250		250		250		1,250

				EDP Supplies						0		0		0		0		0		0		0		0		0

				Consulting IT Services						0		0		0		0		0		0		0		0		0

				Consulting						0		0		0		0		0		0		0		0		0

				Space Planner						0		0		0		0		0		0		0		0		0

				Printing						0		0		0		0		0		0		0		0		0

				Training-IT						0		0		0		0		0		0		0		0		0

				IT - Internal Service						0		0		0		0		0		0		0		0		0

				Hardware/Software						0		0		0		125,000		125,000		182,500		125,000		125,000		682,500

				Communication Equipment						0		0		0		0		0		0		0		0		0

				Capital IT Lease - Principal						0		0		0		0		0		0		0		0		0

				Capital IT Lease - Interest						0		0		0		0		0		0		0		0		0

				Minor Office Furniture						0		0		0		0		0		0		0		0		0

				Rent						0		0		0		31,200		31,200		31,200		31,200		31,200		156,000

				Hardware/Software Licenses						0		0		0		0		0								0

				Copy Machine						0		0		0		0		0								0

				Total BROS:						0		0		0		951,233		880,428		1,627,282		946,452		982,531		5,387,927

				TOTAL OPERATIONS						0		0		0		951,233		880,428		1,627,282		946,452		982,531		5,387,927

				TOTAL OUTFLOWS						187,385		1,468,504		2,636,948		1,112,458		880,428		1,627,282		946,452		982,531		9,841,989

				CUMULATIVE COSTS								1,655,889		4,292,837		5,405,295		6,285,724		7,913,005		8,859,457		9,841,989

				(1) - Reflect the applicable number of years for project development.

				(2) - Reflect the applicable number of years for project operations (must reflect at least 5 years after implementation or until pay-back for the system is achieved).

								KEY INTANGIBLE BENEFITS
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PaperForm3

				Form 2/ Cost Analysis

				02-Mar-05												Suggested Format

														PROJECT DETAIL COST FLOW ANALYSIS

																DEVELOPMENT PHASE (1)										GRAND

				INCREMENTAL						FY__1__		FY__2__		FY__3__		FY__4__		FY__5__								TOTAL

				COSTS				Account Codes

				Salaries and Wages				51110																		0

				Employee Benefits				51xxx																		0

				Supplies				52110																		0

				EDP Supplies				52212																		0

				Consulting IT Services				53127																		0

				Subcontract IT Services				53179																		0

				Travel				53310																		0

				Printing				53806																		0

				Training-IT				53813																		0

				IT - Internal Service				55xxx																		0

				Hardware/Software				56740																		0

				Communication Equipment				56780																		0

				Capital IT Lease - Principal				57303																		0

				Capital IT Lease - Interest				57304																		0

				Other (specify)																						0

				Other (specify)																						0

				Other (specify)																						0

				Other (specify)																						0

				TOTAL DEVELOPMENT						0		0		0		0		0								0

		Form 3/ Summary, Operations Ongoing Costs												Project		King County Health Reform Initiative

		02-Mar-05														Using BHIP Paper Solution

										FY		FY		FY		FY		FY		FY		FY		FY

										2004		2005		2006		2007		2008		2009		2010		2011		TOTAL

				OPERATIONS ONGOING COSTS (Per Form 4 - Column C)

				HR Benefits:

				Salaries, Wages, and Benefits				51xxx		0		0		0		0		0		0		0		0		0

				Employee Benefits				51xxx		0		0		0		0		0		0		0		0		0

				Executive Communication Staff						0		0		0		0		0		0		0		0		0

				Technology						0		0		0		0		0		0		0		0		0

				Alliance						0		0		0		0		0		0		0		0		0

				Disease Management						0		0		0		0		0		0		0		0		0

				Newsletter						0		0		0		0		0		0		0		0		0

				Mercer						0		0		0		0		0		0		0		0		0

				Miscellaneous Costs						0		0		0		0		0		0		0		0		0

				Total HR Benefits						0		0		0		0		0		0		0		0		0

				BROS (Paper Solution):

				Salaries, Wages, and Benefits				51xxx		0		0		0		794,783		723,978		1,413,332		790,002		826,081		4,548,177

				Employee Benefits				51xxx		0		0		0		0		0								0

				Supplies				52110		0		0		0		250		250		250		250		250		1,250

				EDP Supplies				52212		0		0		0		0		0		0		0		0		0

				Consulting IT Services				53127		0		0		0		0		0		0		0		0		0

				Consulting				53104		0		0		0		0		0		0		0		0		0

				Space Planner				0		0		0		0		0		0		0		0		0		0

				Printing				53806		0		0		0		0		0		0		0		0		0

				Training-IT				53813		0		0		0		0		0		0		0		0		0

				IT - Internal Service				55xxx		0		0		0		0		0		0		0		0		0

				Hardware/Software				56740		0		0		0		125,000		125,000		182,500		125,000		125,000		682,500

				Communication Equipment				56780		0		0		0		0		0								0

				Capital IT Lease - Principal				57303		0		0		0		0		0								0

				Capital IT Lease - Interest				57304		0		0		0		0		0								0

				Minor Office Furniture				52180		0		0		0		0		0								0

				Rent				53710		0		0		0		31,200		31,200		31,200		31,200		31,200		156,000

				Hardware/Software Licenses				55025		0		0		0		0		0		0		0		0		0

				Copy Machine				53770		0		0		0		0		0								0

				Total BROS (Paper Solution):						0		0		0		951,233		880,428		1,627,282		946,452		982,531		5,387,927

																										0

				TOTAL OPERATIONS						0		0		0		951,233		880,428		1,627,282		946,452		982,531		5,387,927

				TOTAL OUTFLOWS						187,385		1,468,504		2,636,948		1,112,458		880,428		1,627,282		946,452		982,531		9,841,989

				CUMULATIVE COSTS								1,655,889		4,292,837		5,405,295		6,285,724		7,913,005		8,859,457		9,841,989

				(1) Total Outflows the sum of Fiscal Total Operations and Total Development from Form2.

				(2) Total Outflows carried to Form1

				Note:  See Instructions tab for other pertinent accounts that could be added to this list.

								KEY INTANGIBLE BENEFITS
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PaperForm4

		Form 4/ Current versus Proposed Method Operations Costs																				Project				King County Health Reform Initiative

		02-Mar-05																								Using BHIP Paper Solution

		Suggested Format

										FY		2004				FY		2005				FY		2006				FY		2007				FY		2008				FY		2009

														(c) = (b)-(a)						(c) = (b)-(a)						(c) = (b)-(a)						(c) = (b)-(a)						(c) = (b)-(a)						(c) = (b)-(a)

														Incremental						Incremental						Incremental						Incremental						Incremental						Incremental

														Effect of						Effect of						Effect of						Effect of						Effect of						Effect of

										(a)		(b)		Project		(a)		(b)		Project		(a)		(b)		Project		(a)		(b)		Project		(a)		(b)		Project		(a)		(b)		Project

				OPERATIONS COSTS				Accounts		Current		Project		(to summary)		Current		Project		(to summary)		Current		Project		(to summary)		Current		Project		(to summary)		Current		Project		(to summary)		Current		Project		(to summary)

				HR Benefits:

				Salaries, Wages, and Benefits				51xxx		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0

				Employee Benefits				51xxx		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0

				Executive Communication Staff						0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0

				Technology						0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0

				Alliance						0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0

				Disease Management						0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0

				Newsletter						0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0

				Mercer				53104		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0

				Miscellaneous Costs						0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0

				Total HR Benefits						0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0

				BROS (Paper Solution):

				Salaries, Wages, and Benefits				51xxx		0		0		0		1,075,560		1,075,560		0		1,129,338		1,129,338		0		1,185,805		1,980,588		794,783		1,245,095		1,969,073		723,978		1,307,350		2,720,682		1,413,332

				Employee Benefits				51xxx		0		0		0		0		0		0		0		0		0		0				0		0				0		0				0

				Supplies				52110		0		0		0		29,500		29,500		0		30,975		30,975		0		32,524		32,774		250		34,150		34,400		250		35,857		36,107		250

				EDP Supplies				52212		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0

				Consulting IT Services				53127		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0

				Consulting				53104		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0

				Space Planner						0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0

				Printing				53806		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0

				Training-IT				53813		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0

				IT - Internal Service				55xxx		0		0		0		192,175		192,175		0		201,784		201,784		0		211,873		211,873		0		222,467		222,467		0		233,590		233,590		0

				Hardware/Software				56740		0		0		0		0		0		0		0		0		0		0		125,000		125,000		0		125,000		125,000		0		182,500		182,500

				Communication Equipment				56780		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0

				Capital IT Lease - Principal				57303		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0

				Capital IT Lease - Interest				57304		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0

				Minor Office Furniture				52180		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0

				Rent				53710		0		0		0		0		0		0		0		0		0		0		31,200		31,200		0		31,200		31,200		0		31,200		31,200

				Hardware/Software Licenses				55025		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0

				Copy Machine				53770		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0

				Total BROS (Paper Solution):						0		0		0		1,297,235		1,297,235		0		1,362,097		1,362,097		0		1,430,202		2,381,435		951,233		1,501,712		2,382,140		880,428		1,576,797		3,204,079		1,627,282

				TOTAL OPERATION COSTS						0		0		0		1,297,235		1,297,235		0		1,362,097		1,362,097		0		1,430,202		2,381,435		951,233		1,501,712		2,382,140		880,428		1,576,797		3,204,079		1,627,282

				FTE'S										0						0						0						0						0						0

																FY		2010				FY		2011

																				(c) = (b)-(a)						(c) = (b)-(a)

																				Incremental						Incremental

																				Effect of						Effect of

																(a)		(b)		Project		(a)		(b)		Project

				OPERATIONS COSTS				Accounts								Current		Project		(to summary)		Current		Project		(to summary)

				HR Benefits:

				Salaries, Wages, and Benefits				51xxx								0		0		0		0		0		0

				Employee Benefits				51xxx								0		0		0		0		0		0

				Executive Communication Staff												0		0		0		0		0		0

				Technology												0		0		0		0		0		0

				Alliance												0		0		0		0		0		0

				Disease Management												0		0		0		0		0		0

				Newsletter												0		0		0		0		0		0

				Mercer				53104								0		0		0		0		0		0

				Miscellaneous Costs												0		0		0		0		0		0

				Total HR Benefits												0		0		0		0		0		0

				BROS (Paper Solution):

				Salaries, Wages, and Benefits				51xxx								1,372,717		2,162,719		790,002		1,441,353		2,267,435		826,081

				Employee Benefits				51xxx								0				0		0				0

				Supplies				52110								37,650		37,900		250		39,533		39,783		250

				EDP Supplies				52212								0		0		0		0		0		0

				Consulting IT Services				53127								0		0		0		0		0		0

				Consulting				53104								0		0		0		0		0		0

				Space Planner												0		0		0		0		0		0

				Printing				53806								0		0		0		0		0		0

				Training-IT				53813								0		0		0		0		0		0

				IT - Internal Service				55xxx								245,269		245,269		0		257,533		257,533		0

				Hardware/Software				56740								0		125,000		125,000		0		125,000		125,000

				Communication Equipment				56780								0		0		0		0		0		0

				Capital IT Lease - Principal				57303								0		0		0		0		0		0

				Capital IT Lease - Interest				57304								0		0		0		0		0		0

				Minor Office Furniture				52180								0		0		0		0		0		0

				Rent				53710								0		31,200		31,200		0		31,200		31,200

				Hardware/Software Licenses				55025								0		0		0		0		0		0

				Copy Machine				53770								0		0		0		0		0		0

				Total BROS (Paper Solution):												1,655,637		2,602,089		946,452		1,738,419		2,720,950		982,531

				TOTAL OPERATION COSTS												1,655,637		2,602,089		946,452		1,738,419		2,720,950		982,531

				FTE'S																0						0

				(1) FY__ Column (c) for each Cost Code carried to Form3

				Note:  See Instructions tab for other pertinent accounts that could be added to this list.
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PaperForm5

		

		Form 5/ Benefits Cash Flow Analysis																Project		King County Health Reform Initiative

		02-Mar-05

		Suggested Format

														BENEFITS

								FY		FY		FY		FY		FY		FY		FY		FY		FY		TOTAL

		TANGIBLE BENEFITS				Accounts		2004		2005		2006		2007		2008		2009		2010		2011		2012

		Reduction in Benefits Cost Increases				51xxx		0		0		0		0		0		0		0		0		0		0

																										0

																										0

		TOTAL INFLOWS						0		0		0		0		0		0		0		0		0		0

		CUMULATIVE BENEFITS								0		0		0		0		0		0		0		0

		(1) Reflect all Cost Reduction Benefits except Operations reductions (which are reflected in Cost of Operations).

		(2) Total Inflows carries to Form1

						KEY INTANGIBLE BENEFITS
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RuthVersion

		BPDP Budget Projection

		Salaries/Benefits		2005		2006		2007		2008		2009		2010		2011				1,075.25		2006 Flex

																				1,236.54		2007 Flex

		Sanders		78,468		80,186		81,942		83,737		85,570		87,444		89,359				1,422		2008 Flex

		Chapman		60,580		63,609		66,790		70,129		73,636		75,248		76,896				1,635		2009 Flex

		Swales		66,609		68,067		69,558		71,081		72,638		74,229		75,854				1,881		2010 Flex

		Phillips		80,357		84,375		44,297		- 0		- 0		- 0		- 0				2,163		2011 Flex

		RFP Manager		48,686		- 0		- 0				- 0		- 0		- 0

		Reardon		62,034		65,136		34,196		- 0		- 0		- 0		- 0

		Mitchell		56,420		59,241		31,101		- 0		- 0		- 0		- 0

		Nunes-Ueno		56,420		59,241		31,101		- 0		- 0		- 0		- 0

		Ad Spec. II		28,325		39,655		41,637		43,719		45,905		46,911		47,938

				537,898		519,510		400,623		268,666		277,749		283,832		290,048

		Flexrate		95,370		103,224		89,031		68,257		78,495		90,270		103,810

		FICA		41,149		39,742		30,648		20,553		21,248		21,713		22,189

		PERS		7,423		7,169		5,529		3,708		3,833		3,917		4,003

		Ind Ins.		4,488		4,224		3,168		2,112		2,112		2,112		2,112

		Total		686,328		673,870		528,998		363,296		383,438		401,844		422,161

		Executive Communication Staff		300,000		300,000		300,000		300,000		300,000		300,000		300,000

		Technology		10,061		10,665		11,305		11,983		12,702		13,464		14,272

		Alliance		200,000		200,000		200,000		200,000		200,000		200,000		200,000

		Disease Management		957,000		957,000		957,000		957,000		957,000		957,000		957,000

		Newsletter		166,597		170,245		173,974		177,784		181,677		185,656		189,722

		Mercer		300,000		300,000		300,000		300,000		300,000		300,000		300,000

		Miscellaneous Costs		39,315		40,176		41,056		41,955		42,874		43,813		44,772

		Total		1,972,973		1,978,086		1,983,334		1,988,722		1,994,253		1,999,933		2,005,766

		Grand Total		2,659,301		2,651,956		2,512,332		2,352,018		2,377,690		2,401,776		2,427,927

		BHIP Total				7355008		648000		648000		648000

		BHIP and PDP (cumulative)		2,659,301		12,666,265		15,826,597		18,826,615		21,852,305

		Existing Salaries		205,656		211,863		218,290		224,947		231,844		236,921		242,110

		Existing Benefits		33660		38709		44515.35		51192.6525		58871.550375		67702.28293125		77857.6253709375

		Existing FICA		15732.7146		16207.4872938672		16699.1688219365		17208.4550532871		17736.0733748118		18124.4933817202		18521.4197867799

		Existing PERS		2838.05832		2923.7035902662		3012.3990816042		3104.2703233381		3199.4485303582		3269.5164531731		3341.1188634976

		Existing Ind Ins		1584		1584		1584		1584		1584		1584		1584

		Total Existing Bens		53814.77292		59424.1908841334		65810.9179035407		73089.3778766251		81391.07228017		90680.2927661433		101304.164021215



hultenr:
Beginning April 1

hultenr:
Beginning April 1




