Side-By-Side Comparison of Current Version Proposed Ordinance 2006-0037 and Blue Ribbon Panel Recommendations

	Blue Ribbon Panel Recommendations
	Proposed Ordinance 2006-0037.1

	The Sheriff’s Office should create and strengthen organizational structures that support leadership, management, supervision, and accountability. 
	Audits of the sheriff’s office by the Council Auditor.


	Evaluate and oversee policing policies, procedures, practices, and performance through the creation of an Inspectional Services Unit. The Sheriff should continue her advocacy of additional budget resources to be provided for this unit. 

· The manager of the unit should be hired from outside the Sheriff’s Office to become an employee of the office and report directly to the Sheriff. 
· The manager should be empowered to engage internal and external experts to audit the operations of the Sheriff’s Office and make recommendations for improvements. 
· These audits should identify systemic management and structural issues that negatively impact performance. The identification of these issues will help improve the performance and accountability of the office by providing information on current policing policies, procedures, and practices. Information gathered in these audits can also inform the reallocation of resources to areas of greatest need, identify future labor negotiation issues, and help ensure policies are consistent with Washington State law.


	The King County Auditor shall establish a permanent ongoing law enforcement audit process.

· The auditor shall acquire an outside law enforcement expert to conduct an initial audit of the sheriff’s office internal investigation operations and practices and subsequently thereafter provide for periodic review of the sheriff's office.  These reviews should include at a minimum an annual written report to the council.

· The auditor shall assess and review reports and recommendations from the division of law enforcement oversight in the office of citizen complaints that provide council-directed oversight of the sheriff’s office internal investigation unit.  The auditor shall also review the effectiveness of the division of law enforcement oversight in the office of citizen complaints and make recommendations for reform when necessary.

· To accomplish the purposes of this section, the auditor shall either hire qualified personnel with expertise in law enforcement oversight or contract for independent consulting services with appropriate expertise, or both.




	The King County Executive and the King County Council should create and fund an Office of Independent Oversight.

	Within the Ombudsman/Office of Citizen’s Complaint create a division of Law Enforcement Oversight

	Create the Office of Independent Oversight with four full-time staff: a director, an investigator, and two support staff. A framework for the office’s roles, responsibilities, and authorities is outlined below. Decisions about the functions and implementation of the office should be the result of a collaborative process that involves, at a minimum, the King County Executive, County Council, Prosecuting Attorney, Sheriff, and the labor organizations that represent Sheriff’s Office employees. 


	The division of law enforcement oversight is a division of the Ombudsman/Office of Citizen Complaints.  
· The deputy director of law enforcement oversight shall issue triannual written statistical reports of the sheriff's office internal investigations unit and the division of law enforcement oversight, including, but not limited to, the number and type of complaints and their disposition and the number and type of cases in which the decision of the sheriff regarding disposition or discipline differed from the recommendation of the division of law enforcement oversight.  
· The deputy director of law enforcement oversight shall make a triannual presentation directly to the council.


	The King County Executive should conduct a professional search for the director to identify candidates with the following characteristics: 

· A reputation for integrity and professionalism, as well as the ability to maintain a high standard of integrity in the Office of Independent Oversight;
· An understanding of and a commitment to the responsibilities of the office;
· Demonstrated leadership and a history of effective management and administration;
· 
· 
· 
· 
· 
· 
	The Ombudsman/director shall, with concurrence of the council, appoint a deputy director of law enforcement oversight.  The deputy director of law enforcement oversight shall be a civilian with qualifications commensurate with the duties of law enforcement oversight.  The deputy director of law enforcement oversight shall not be included in the classified civil or career service of the county. The Ombudsman/director shall, with concurrence of the council, select, appoint and compensate, within the amount available or budgeted by appropriation, civilians with qualifications commensurate with the duties of law enforcement oversight to compose the division of law enforcement oversight  



	Continued: The King County Executive and the King County Council should create and fund an Office of Independent Oversight.

· 
· 
· 
· 

	Continued: Within the Ombudsman/Office of Citizen’s Complaint create a division of Law Enforcement Oversight
· 
· 
· 




· 


	· The ability to gain the trust and respect of Sheriff’s Office employees;

· The ability to work effectively with the King County Executive, County Council, Prosecuting Attorney, and Sheriff, as well as other public agencies, labor organizations, private organizations, and citizens;

· An openness to innovation and new ideas;

· Sensitivity to and knowledge of the particular needs and concerns of minorities and women in a law enforcement setting;

· The ability to work effectively under pressure, with common sense and a sense of humor; and

No history of employment in the King County Sheriff’s Office.

	


	Continued: The King County Executive and the King County Council should create and fund an Office of Independent Oversight.

	Continued: Within the Ombudsman/Office of Citizen’s Complaint create a division of Law Enforcement Oversight

	The Office of Independent Oversight should have the following authority to oversee misconduct investigations: 

· Unimpeded and real-time access to unredacted case information and all information related to ongoing investigation files, treating all documents and information regarding specific investigations or officers as confidential. The only exception to this rule would be files related to ongoing criminal investigations.
· The ability to respond to the scene of “critical incidents.” 
· Approval for completeness of complaint investigations before a finding can be issued. The Internal Investigations Unit must submit all completed misconduct investigations to the Office of Independent Oversight, with an amount of time specified for the approval or direction for further investigation. If the unit disagrees with the office, the Sheriff acts as arbiter and makes the final decision(s).
· The option to consult with command staff as to their own review and recommendations regarding a particular investigation. 
· The option to submit recommendations regarding findings and discipline directly to the Sheriff prior to a final decision on misconduct cases.
	Under the supervision of the Ombudsman/director, the division of law enforcement oversight shall:

· Receive and record all citizen complaints involving the sheriff's office and forward the complaints to the sheriff's internal investigations unit for investigation.  In addition, the division of law enforcement oversight shall receive and record whistleblower notifications made by employees in the sheriff’s office;

· Monitor all investigations and, at the discretion of the deputy director of law enforcement oversight, participate in investigations performed by the sheriff’s office internal investigations unit.  This includes, but is not limited to, interviewing witnesses, including employees, and reviewing evidence and documents associated with complaints at any time during the course of the investigation.  At the discretion of the deputy director of law enforcement oversight, the division of law enforcement oversight may also conduct independent investigations; and




	Continued: The King County Executive and the King County Council should create and fund an Office of Independent Oversight.

	Continued: Within the Ombudsman/Office of Citizen’s Complaint create a division of Law Enforcement Oversight

	
	· 
Review all findings and recommendations of the sheriff's office internal investigations unit and report to the sheriff:


a.  whether the complaint should be sustained;


b.  whether the investigation was fair and thorough;

            c.  whether the findings and recommendations were 
                 reached without bias; and


d.  whether the recommended disciplinary action was 
                  appropriate under sheriff's office protocol.

· The deputy director of law enforcement oversight may issue recommendations for policy changes and reform directly to the sheriff to improve policies, procedures, and internal investigations.



	The Office of Independent Oversight, in collaboration with the Sheriff’s Office, should explore the establishment and administration of a voluntary officer-citizen mediation program. This program should provide an alternative method to resolve citizen complaints by allowing willing citizens and officers to meet face-to-face under the guidance of a professional mediator to discuss and resolve their differences. Serious complaints, officers with an extensive history of sustained complaints, and citizens with an agenda of punishment or retaliation should be excluded from the use of mediation to resolve allegations.
	N/A


	Continued: The King County Executive and the King County Council should create and fund an Office of Independent Oversight.

	Continued: Within the Ombudsman/Office of Citizen’s Complaint create a division of Law Enforcement Oversight

	The King County Office of Citizen Complaints-Ombudsman should no longer have oversight responsibilities for the King County Sheriff’s Office. The services performed by the Ombudsman will be performed by the new Office of Independent Oversight.


	


