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SUBJECT

Proposed Ordinance 2017-0136 (2017 1st Omnibus) would make a net supplemental appropriation of $13.10 million to General Fund agencies, $145.97 million to Non-General Fund agencies, and net supplemental disappropriation of $505.36 million to capital fund budgets for the 2017-2018 biennium adopted budget.

SUMMARY

Executive proposed changes for the 2017 1st Omnibus are summarized in Table 1 and Table 2 below.

Table 1.  Summary of 2017 1st Omnibus by Major Fund

	Fund
	2017-2018 Adopted Budget
	Proposed
Appropriation
	Total

	General Fund
	$1.67 billion
	$13.09 million
	$1.68 billion

	Non-General Fund
	$7.48 billion
	$145.96 million
	$7.63 billion

	Capital Improvement Programs
	$2.22 billion
	($505.36 million)
	$1.71 billion

	Total
	$11.36 billion
	($346.3 million)
	$11.02 billion



Table 2.  Summary of 2017 1st Omnibus by Appropriation Unit[footnoteRef:2] [2:  Dollar amounts are rounded up to the nearest thousand within the ordinance per PSB policy (rounding rules).] 


	Appropriation Unit
	Appropriation
	Revenues
	Net Appropriation

	Legislative Depts. & Agencies
	$1,402,000
	 -   
	$1,402,000

	Perform., Strategy & Budget
	$70,000
	 -   
	$70,000

	Sheriff
	$2,213,000
	$2,116,086
	$96,914

	Cable Communications
	$256,000
	 -   
	$256,000

	Records and Licensing Services
	$120,000
	 -   
	$120,000

	Prosecuting Attorney
	$72,000
	 - 
	$72,000

	Superior Court
	$689,000
	$688,850
	-

	Judicial Administration
	$555,000
	$75,000
	$480,000

	Internal Support
	$4,900,000
	-
	$4,900,000

	Assessments
	$210,000
	-
	$210,000

	GF Transfer to DNRP
	$117,000
	-
	$117,000

	GF CIP Transfer to DES
	$1,495,000
	-
	$1,495,000

	Adult and Juvenile Detention
	$189,000
	-
	$189,000

	Public Defense
	$192,000
	-
	$192,000

	Flood Control District Admin.
	$621,000
	$1,064,631
	($443,631)

	GF Subtotal
	$13,101,000
	$3,944,567
	$9,156,433

	Roads
	$6,006,000
	 -   
	$6,006,000

	Developmental Disabilities
	$11,610,000
	$11,255,403
	$354,597

	Recorder’s Oper. and Maint.
	$25,000
	-
	$25,000

	District Court MIDD
	$100,000
	-
	$100,000

	MIDD
	$2,530,000
	-
	$2,530,000

	Cultural Development Authority
	$2,200,000
	$2,200,000
	-

	Surface Water Management
	$2,144,000
	-
	$2,144,000

	Community Services Operating
	$58,000
	-
	$58,000

	Parks and Recreation
	$582,000
	$581,086
	-

	Parks Open Space, Trails Levy
	$1,185,000
	-
	$1,185,000

	Historic Preservation
	$424,000
	-
	$424,000

	Best Start for Kids
	$3,574,000
	-
	$3,574,000

	Flood Control District
	$75,739,000
	$75,738,083
	-

	Public Health
	$15,952,000
	$16,247,636
	($295,636)

	Public Health Admin
	($204,000)
	-
	($204,000)

	Employment Ed. Resource
	$11,406,000
	$11,037,355
	$368,645

	Housing & Community Dev.
	$5,874,000
	$2,873,799
	$3,000,201

	Natural Res. & Park Admin.
	$29,000
	-
	$29,000

	Solid Waste
	$732,000
	-
	$732,000

	Wastewater Treatment
	$3,380,000
	-
	$3,380,000

	Fleet Wastewater
	$743,000
	-
	$743,000

	Finance and Business Oper.
	($899,000)
	-
	($899,000)

	KCIT Services
	($1,479,000)
	-
	($1,479,000)

	Fleet Management Equipment
	$1,384,000
	 -   
	$1,384,000

	Fleet Motor Pool
	$2,872,000
	 -   
	$2,872,000

	Non-GF Subtotal
	$145,967,000 
	$119,933,362
	 $26,033,638

	Capital Improvement Programs
	($505,361,000)
	n/a
	($505,361,000)

	Total
	 ($346,293,000)
	$123,877,929
	 ($470,170,929)



Reappropriations
The total increase proposed in Non-General Fund expenditures is $146 million, of which $120 million is revenue-backed. The remaining $26 million would come from the fund balance of each of their respective non-general fund. Of the $146 million, $96.3 million (75 percent) are reappropriations which are appropriations that were adopted in the 2015-2016 biennium budget but not expended and therefore proposed to be appropriated again in the 2017-2018 biennium.

The total increase proposed in General Fund expenditures is $13.10 million, of which $3.94 million is revenue-backed. The remaining $9.15 million would come from fund balance. Of the $13.10 million, $9.6 million (73 percent) are reappropriations.

General Fund Financial Plan
The General Fund financial plan prepared by the Office of Performance, Strategy, and Budget (PSB), dated April 11, 2017 is attached to this staff report. This updated financial plan includes all the proposed appropriations in this ordinance and the $750,000 net supplemental appropriation for services and programs for immigrants and refugees (Ordinance 18499[footnoteRef:3]). The financial plan indicates a Beginning Fund Balance increase of $30.2 million for the 2017-2018 Estimated Budget compared to the 2017-2018 Adopted Budget. This is attributed to approximately $32.7 million of underexpenditures throughout various departments and agencies during the 2015-2016 biennium. [3:  Adopted April 17, 2017.] 


The financial plan indicates a $15.4 million increase to the county’s Risk Reserves which would increase it to $26.3 million. This will leave an Undesignated Ending Fund Balance (the balance remaining after all reserves and designations) of $51.1 million for the 2017-2018 Estimated Budget, which is $3.3 million higher than the Undesignated Ending Fund Balance for the 2017-2018 Adopted Budget. This would increase the Undesignated Ending Fund Balance from 7.5 percent of revenues to 8.0 percent of revenues.

Rainy Day Reserve
The proposed ordinance would appropriate $4.7 million of the remaining undesignated fund balance to the Rainy Day Reserve Fund to increase the reserves to represent roughly 32 days of General Fund expenditures (our county policies recommends operating funds maintain a Rainy Day Reserve between 30 to 60 days).

ANALYSIS

This section provides analysis for each of the proposed changes of the 2017 1st Omnibus in the order as written in the Proposed Ordinance.

GENERAL FUND

Legislative Branch Agencies	$1,402,000	
	2017-2018 Adopted Budget:
	$48,731,000

	Supplemental Appropriations:
	$0

	Cumulative Total Appropriation to Date:
	$48,731,000



The proposed ordinance would make technical adjustments to various legislative branch and independent agency budgets, as described in Table 3 below, to adjust loan out labor, convert a Council Housing Coordinator position from 1.0 TLT to 1.0 FTE, and correct expenditures in order to reflect actual salaries and benefits for the 2017-2018 biennium. Additionally, the proposed ordinance would reappropriate approximately $440,000 in unspent budget authority to the following agencies:

· $181,196 to Council Administration to pay for work orders, carpet installation, and government relations contracting; 

· $17,098 to the County Auditor to pay for paratransit and overtime consultant contracts, as well as for completion of door lock upgrades; 

· $55,000 to the Ombudsman Tax Advisor to pay for a new Constituent Relationship Management (CRM) system that replaces an outdated CRM system; and 

· $185,000 to the Office of Law Enforcement Oversight to pay for contracts established in 2016.

Table 3. 2017 1st Omnibus Legislative Branch Agency Requests

	Appropriation Name
	Description of Request 
(Proposed Ordinance 
2017-0136)
	Request Amount (in the ordinance)
	2017-2018 Adopted Budget (Ordinance 18409)
	2017-2018 Appropriations to Date

	Council Administration
	Salaries Adjustment, Reappropriation, and TLT to FTE conversion
	$1,058,000 and 1.0 FTE
	$29,755,000
	$29,755,000

	Hearing Examiner
	Salaries Adjustment
	($43,000)
	$1,176,000
	$1,176,000

	County Auditor
	Salaries Adjustment and Reappropriation
	($198,000)
	$4,935,000
	$4,935,000

	Ombudsman Tax Advisor
	Salaries Adjustment and Reappropriation
	$95,000
	$2,812,000
	$2,812,000

	King County Civic Television
	Salaries and Labor Adjustments
	$233,000
	$1,305,000
	$1,305,000

	Board of Appeals Equalization
	Salaries Adjustments
	($20,000)
	$1,825,000
	$1,825,000

	Office of Law Enforcement Oversight (OLEO)
	Salaries Adjustments and Reappropriation
	$180,000
	$1,591,000
	$1,591,000

	Charter Review Commission Support
	Labor Adjustment
	$97,000
	$656,000
	$656,000




Office of Performance, Strategy, and Budget	$70,000	
	2017-2018 Adopted Budget:
	$21,465,000

	Supplemental Appropriations:
	$0

	Cumulative Total Appropriation to Date:
	$21,465,000



Juvenile Justice Equity Steering Committee (JJESC)
The original 2015-2016 appropriation for the JJESC was $150,000 to pay for the JJESC to meet monthly for 18 months (with the last meetings occurring in 2017). According to the Executive, the original budgeted amount consisted of the amount for facilitator costs (projected to be $100,000) and the costs of community space, food and refreshments, stipends for youth and small youth work group meetings (estimated at $50,000). According to the Executive, the JJESC was under budget at the end of 2016, with the anticipation of spending the remaining appropriation, $70,000, in 2017. The proposed ordinance would reappropriate the remaining balance. The April JJESC meeting will be the 18th monthly meeting of the committee. According to the Executive, the current plan is to have the facilitator complete the written report due under the 2015-2016 contract to complete the facilitator’s work.

Nevertheless, the Executive wishes to continue the committee “as their work is vital to many of the county strategies in the Youth Action Plan.” The Executive has been in discussions with Best Starts for Kids (BSK) program staff about continuing the committee work with to address the BSK strategy of “Ending the school to prison pipeline.” The Executive reports that they are planning to use the remainder of the funds to continue the JJESC monthly meetings without the current facilitator so that costs would be reduced.

The Executive plans to reduce the JJESC monthly costs down from $5,500/month to $1,500/month by not renewing the facilitation contract with a paid facilitator. This amount would pay for a community member to facilitate at times, meeting space, stipend for youth and dinner for the meetings. Furthermore, according to the Executive, as the committee work continues the Executive also plans to make a future funding request during the current biennium budget cycle.


Sheriff	$2,213,000 ($2,116,086 Revenue Backed)	
	2017-2018 Adopted Budget:
	$345,576,000

	Supplemental Appropriations:
	$0

	Cumulative Total Appropriation to Date:
	$345,576,000



City Contract Revenue-Backed Additions
The proposed ordinance would appropriate $1.9 million for 5.0 FTEs and a transport van to support law enforcement contracts with various King County cities. The costs are fully revenue backed through the contracts and the details for each item is detailed in Table 4 below.

Table 4. 2017 1st Omnibus Sheriff Requests to support City Contracts

	City
	Amount
	FTEs
	Description
	New Total FTEs
(if approved)

	Sammamish
	$358,000
	1.0
	Deputy
	30.0

	Burien
	$744,000
	2.0
	Sergeant and Deputy
	44.0

	SeaTac
	$358,000
	1.0
	Deputy
	41.0

	Maple Valley
	$358,000
	1.0
	School Resource Officer for Tamoha HS and work for city when school not in session
	1.0

	Shoreline
	$75,000
	n/a
	Replace transport van for misdemeanant prisoners to court and/or jails
	n/a



Public Safety Employees Union (PSEU) Contract
The proposed ordinance would appropriate $127,000 to implement the PESU contract, which includes a reclassification of 16 professional positions that were ratified after the 2017-2018 Biennial Budget was adopted. These positions include three Fiscal Specialist III positions that were reclassified into a new class of Payroll Specialist positions. The rest of the positions (Data Technicians) received a change in the pay range. This appropriation is backed by $63,500 in revenues. The remaining $63,500 will come from General Fund fund balance reserved for labor settlements.

Reappropriations
The proposed ordinance would reappropriate $84,000 for a swift water rescue boat purchase that was funded and identified in an expenditure restriction in the 2016 2nd Omnibus (Ordinance 18425) but not completed in 2016. The proposed ordinance would also reappropriate $108,000 for vehicle purchases that were budgeted and planned for purchase in 2016 but were not completed in 2016. PSB staff have stated that there is a significant lag between the time Fleet initiates a vehicle purchase and when it is executed.


Cable Communications	$256,000	
	2017-2018 Adopted Budget:
	$772,000

	Supplemental Appropriations:
	$0

	Cumulative Total Appropriation to Date:
	$772,000



This proposed ordinance would reappropriate $256,000 of unspent 2015-2016 budget for an anticipated large purchase for Cable System Testing and Performance Audit, the processing of a new Cable Franchise application by CenturyLink, and the costs of Financial Audits of Comcast and WAVE Broadband. These activities had been budgeted and were initiated by the office in the prior biennium, but will be completed in the current biennium. The Office of Cable Communications assists cable television subscribers in resolving complaints and answering questions regarding their cable service in unincorporated King County. The cable office also negotiates, monitors, and enforces the rules set forth in the cable television franchises granted by King County and held by cable TV companies.


Records and Licensing Services	$120,000	
	2017-2018 Adopted Budget:
	$23,734,000

	Supplemental Appropriations:
	$0

	Cumulative Total Appropriation to Date:
	$23,734,000



The proposed ordinance would reappropriate $119,500 in unspent budget to complete work on upgrades to the Records and Licensing public lobby that were initiated in 2016 but not completed before the end of year.


Prosecuting Attorney	$72,000	
	2017-2018 Adopted Budget:
	$141,418,000

	Supplemental Appropriations:
	$0

	Cumulative Total Appropriation to Date:
	$141,418,000



Maleng Regional Justice Center (MRJC) Conference Room
This appropriation of $71,374 is a previous request that has lapsed associated with converting an open space at the MRJC to a conference room. This project would create a conference room in an unused alcove to a conference room available to tenants of the building. The appropriation lapsed without being completed and would be carried over to this biennium through this request.


Superior Court	$689,000 ($688,850 Revenue Backed)	
	2017-2018 Adopted Budget:
	$102,080,000

	Supplemental Appropriations:
	$0

	Cumulative Total Appropriation to Date:
	$102,080,000



Trial Court Improvement Funds
The Superior Court received periodic distributions from the State of Washington known as Trial Court Improvement Act funds. The Court typically compiles these grants into a larger pot and then the bench makes recommendations for improvements. These funds totaling $689,000 are being carried over from 2016 to the new biennium. The Superior Court bench will be making budgetary decisions for how best to allocate these funds to allowable uses during the month of May. This is a typical carry-over action for these funds.


Judicial Administration	$555,000 ($75,000 Revenue Backed)	
	2017-2018 Adopted Budget:
	$43,653,000

	Supplemental Appropriations:
	$0

	Cumulative Total Appropriation to Date:
	$43,653,000



Adult Drug Court Housing Vouchers
The proposed ordinance requests reappropriation authority of $75,000, backed by the Mental Illness and Drug Dependency fund, for adult Drug Court housing vouchers. The Council appropriated $200,000 for additional housing vouchers in Ordinance 18155 to add 20 units of recovery-oriented housing with supportive case management for homeless drug court participants. However, by the time the funding was received, there was not enough time in the biennium to spend the full amount.

Courthouse HVAC Work
The proposed ordinance requests reappropriation of $88,500 to conduct HVAC facilities work needed to fully utilize space in the Courthouse which was budgeted for the 2015-2016 biennium but was not completed due to other higher priority Department of Judicial Administration facilities projects in the 2015-2016 biennium.

Electronic Orders Project
The proposed ordinance requests reappropriation of $322,560 to continue design, develop, and implement an efficient process for judicial officers to sign orders presented via the clerk electronically. The council appropriated $415,914 during the 2015 1st Omnibus (Ordinance 18110) to fund this effort. However, a lower cost solution was developed since then but it was too late to be completed before the end of the biennium. This reappropriation will allow the e-filing vendor to complete the work in the 2017-2018 biennium. It should be noted that two vacant customer service positions (1.0 FTE in Seattle and 1.0 FTE in Kent) totaling $349,593 were reduced in the 2017-2018 adopted budget based on implementing electronic orders via this project.

Permanent File Storage
The proposed ordinance requests reappropriation of $68,000 to complete microfilming of old files stored at the Records Center that are deteriorating and in need of permanent retention. This work was budgeted for the 2015-2016 biennium but was not fully completed. Since the county’s standard storage is inadequate for records with permanent retention, a request for proposals (RFP) was issued in 2016 for a new solution. However, no solution was selected and requirements had to be rewritten.  A new RFP will be issued in the new biennium in hopes that the appropriate solution will be selected and implemented.


Internal Support	$4,900,000	
	2017-2018 Adopted Budget:
	$38,122,000

	Supplemental Appropriations:
	$0

	Cumulative Total Appropriation to Date:
	$38,122,000



Increase Rainy Day Fund
The proposed ordinance would appropriate $4.7 million of General Fund fund balance to be designated to the Rainy Day Fund. The General Fund Financial Plan, dated April 11, 2017 (Attachment 5 to this staff report), indicate a $30.2 million increase in ending fund balance compared to the ending fund balance for the 2017-2018 adopted biennium budget. PSB has stated that this is a result from underexpenditures throughout various departments and agencies and higher than anticipated property tax revenues during the last biennium. The Council adopted Comprehensive Financial Management Policies (Motion 14803)[footnoteRef:4] state that operating funds should maintain a Rainy Day Reserve equal to 30 to 60 days of expenditures. With this proposed appropriation, the Rainy Day Reserve for the General Fund will increase to $25.2 million which roughly represents 32 days of expenditures. [4:  Adopted February 13, 2017.] 


Threat Assessment
The proposed ordinance would appropriate $200,000 to conduct threat assessment for the Executive, Courthouse judges, and the County in general. This assessment work has been ongoing as the county responds to ongoing threats. The work would be conducted by the Sheriff’s office and would be paid out through the General Fund overhead which spreads the cost of general government costs throughout county departments and agencies. Eighty-five percent of this appropriation would be used for labor and benefit costs for a Sheriff’s deputy, exclusive of overtime, special pays, and the car-per-officer.


Assessments	$210,000	
	2017-2018 Adopted Budget:
	$54,931,000

	Supplemental Appropriations:
	$0

	Cumulative Total Appropriation to Date:
	$54,931,000



The proposed ordinance would reappropriate $210,000 to fund Pictometry flyover oblique, or side angle, imagery for the Department of Assessments (DOA). This technology was previously funded primarily by the E-911 program, but was defunded in the 2017-2018 biennial budget because E-911 does not need the oblique imagery. However, DOA uses the oblique imagery portion of Pictometry to identify land and building elements not available through aerial photographs for purposes such as identifying new construction. Therefore this reappropriation would allow DOA to continue funding oblique imagery technology.


GF Transfer to Department of Natural Resources and Parks (DNRP)	$117,000	
	2017-2018 Adopted Budget:
	$2,848,000

	Supplemental Appropriations:
	$0

	Cumulative Total Appropriation to Date:
	$2,848,000



Transfer of Development Rights (TDR) Program Contribution
The proposed ordinance would reappropriate $117,000 to DNRP which would be used to contribute to the City of Seattle their owned portion of the 2016 increased assessed value. This contribution is based on a 25-year interlocal agreement between City of Seattle and King County where the County pays 25 percent of increased assessed value of developments that participate in the TDR program (Ordinance 17663).[footnoteRef:5] The TDR program is a regional program to transfer development rights from rural and resource lands in King County into the City of Seattle. [5:  Adopted September 16, 2013.] 



GF CIP Transfer to Department of Executive Services (DES)[footnoteRef:6]	$1,495,000	 [6:  It should be noted that GF Transfers to MMRF and BRR CIP Fund are transferred on a reimbursable basis and not a lump sum transfer.
] 

	2017-2018 Adopted Budget:
	$9,000,000

	Supplemental Appropriations:
	$0

	Cumulative Total Appropriation to Date:
	$9,000,000



Major Maintenance Replacement CIP Fund (MMRF) Correction
The proposed ordinance would disappropriate $500,000 to reduce the General Fund contribution to the MMRF based on updated information on the scope of MMRF work for the biennium. The 2017-2018 adopted budget appropriated $7 million to support MMRF projects for the new biennium. With this proposed disappropriation, that amount would be reduced to $6.5 million.

Building Repair & Replace (BRR) CIP Fund Reappropriation
The proposed ordinance would reappropriate $1,994,554 of General Fund dollars to be transferred to the BRR CIP Fund to fund already approved BRR capital projects that were not expended in the 2015-2016 biennium.


Adult and Juvenile Detention	$189,000	
	2017-2018 Adopted Budget:
	$291,930,000

	Supplemental Appropriations:
	$0

	Cumulative Total Appropriation to Date:
	$291,930,000



Cuff Port Project, Maleng Regional Justice Center – $94,333
According to department staff, the detention population housed at the Maleng Regional Justice Center (MRJC) detention facility has changed over the years. As a consequence, the department has had to re-purpose space in various units dedicating them to restrictive housing. In this type of housing, corrections staff are required to transfer inmates in restraints for the safety of the inmate, other inmates, and corrections staff. According to the Executive, this project planned to add “pass-throughs” also known as “cuff-ports”, installing them in cell doors of appropriate housing units, yard outs, clinics and legal work stations. The addition of these “cuff ports” allows for the safe removal of restraints once the inmate is secured inside these cells. In order to improve overall facility safety, in 2016 DAJD requested and received $61,000 from Risk Management to complete these projects. The department reports that the Facilities Management Division could not complete the project before the end of 2016 and only $24,000 was spent in the 2015-16 Biennium.  According to the department, there are 14 doors remaining that need modification with an estimated cost of $93,000 (Risk Management will reportedly pay $12,000 of these costs).  The funding requested in this legislation would allow the department to finish the project.

Sally Port Project, Maleng Regional Justice Center (MRJC) – $68,684
In 2017 the MRJC added a Corrections Officer FTE to the Visiting Control Post at the MRJC. According to the department, this staffing decision was made to ensure that that staffing at the MRJC was In line with industry standards and consistent with King County Corrections Facility (KCCF-Seattle) staffing for a Search and Screening post.  To support the new security arrangement, the department identified that it needed to add a new “sally port” (where two sets of doors allow passage through one door, before allowed entry through the second). According to the Executive, in order to provide adequate security and mitigate concerns, DAJD proposed this project to build a sally port adjacent to the residential floor (ground level) at the MRJC with the intent to redirect all volunteers, service providers, contract staff and others, entering secure detention through Visiting Control (1st floor). Redirecting this workload from Central Control will enable the operator to dedicate efforts towards facility security, communications systems and emergency response. In order for this to occur without compromising facility security. While this project was initiated in 2017, it was not completed and this funding request would reappropriate the monies needed to complete the new sally port.

Risk-Needs Assessment Training – $25,000
In 2013, the DAJD completed a Line of Business (LoB) review of its adult secure detention operations.  One area of review was addressing the issue of jail recidivism.  The department determined that an effective strategy for reducing recidivism requires the collaborative efforts of the entire criminal justice system as well as the health and human services systems to ensure successful reentry back into the community.  In 2014, the Executive established in PSB a Recidivism Reduction and Reentry Program.  The Program has coordinated County work towards implementing best practices to reduce recidivism and improve County recidivism reduction programs.  One of the best practices that is being implemented is the use of a “risk/needs assessment” for individuals.  The goal of the use of this new assessment is to determine for the court, jail, and other service providers the best placement and the most useful services for individuals coming through the jail.  This request would add the needed overtime to train staff on the new Risk-Need-Responsivity (RNR) assessment tool designed to reduce recidivism and improve outcomes for incarcerated individuals.   According to the department between 25 and 30 people will be trained, including PR screeners, CCAP caseworkers, some supervisors, and release planners. 


Public Defense	$192,000 ($192,000 Revenue Backed)	
	2017-2018 Adopted Budget:
	$137,840,000

	Supplemental Appropriations:
	$0

	Cumulative Total Appropriation to Date:
	$137,840,000



The proposed ordinance would appropriate $192,000 of expenditure authority to add 1.0 FTE Legal Administrative Specialist III to support the Seattle Municipal Court (SMC) public defense services. This was erroneously omitted from the 2017-2018 adopted budget and is fully funded by the SMC contract. The 2017-2018 adopted budget included $2.1 million of expenditure authority for the SMC contract with a corresponding $2.7 million of revenues from the contract. The proposed appropriation will be revenue-backed by the remainder of these revenues that have already been accounted for in the 2017-2018 adopted budget.


Flood Control District Administration	$621,000 ($1,064,631 Revenue Backed)	
	2017-2018 Adopted Budget:
	$444,000

	Supplemental Appropriations:
	$0

	Cumulative Total Appropriation to Date:
	$444,000



The proposed ordinance would appropriate $621,000 of expenditure authority to allow the Flood Control District Administration to fund the three FTE positions authorized by the 2017-2018 adopted budget. This fund was added by the Council during budget deliberations last fall. After reviewing the proposed classifications and pay ranges for the three new FTEs, PSB determined that the adopted budget amount would not be adequate to cover salaries and benefits for the biennium. The proposed ordinance would fully fund the three FTEs. This appropriation is revenue backed by the Flood District.


NON-GENERAL FUNDS

Roads	$6,006,000	
	2017-2018 Adopted Budget:
	$184,569,000

	Supplemental Appropriations:
	$0

	Cumulative Total Appropriation to Date:
	$184,569,000



Fund Appropriated CIP FTEs
The proposed ordinance would transfer $5,577,658 from increased fund balance to pay for 24.0 FTEs approved in the 2017-2018 budget process to support capital programming increases. According to Executive staff, small increases in property tax and gas tax revenue and increased labor charges to grants and other agency funded CIP projects gave rise to the unanticipated fund balance. Council designated those FTEs as follows:  

· 20.0 to support pavement preservation and maintenance; 
· 2.0 to support Flood Control District CIP projects; and 
· 2.0 to support critical asset drainage work. 

According to Executive staff, this funding approach provides greater funding for the capital program than would charging staff costs against the project budgets. In addition, existing Road Services staffing levels are not sufficient to support the additional capital projects, nor do they necessarily have the right mixture of expertise and skill sets for the required work. Also according to Executive staff, existing staff and operations are sufficient for mandatory safety and regulatory requirements and existing staff skilled at capital projects are fully programmed.

Executive staff have provided the following details in Table 5 with respect to the new FTEs; 8 of the 24 positions are listed as “to be determined.”





Table 5. FTEs for Roads for 2017 1st Omnibus

	# of FTEs
	Section
	Description
	Annual Cost
	Biennial Cost

	1.00
	Maintenance
	Utility Worker II
	86,947 
	173,894 

	1.00
	Maintenance
	Utility Worker II
	86,947 
	173,894 

	1.00
	Maintenance
	Equipment Operator
	97,899 
	195,798 

	1.00
	Maintenance
	Equipment Operator
	97,899 
	195,798 

	1.00
	Maintenance
	Sign & Marking Specialist
	100,911 
	201,822 

	1.00
	Maintenance
	Sign & Marking Specialist
	100,911 
	201,822 

	1.00
	Maintenance
	Truck Driver III
	103,450 
	206,900 

	1.00
	Maintenance
	Truck Driver III
	103,450 
	206,900 

	1.00
	Engineering
	Engineer I - Materials lab
	114,526 
	229,052 

	1.00
	Engineering
	Engineer I - Survey
	114,526 
	229,052 

	1.00
	Engineering
	Engineering II - CADD Design
	133,197 
	266,394 

	1.00
	Engineering
	Engineer II - Drainage
	133,197 
	266,394 

	1.00
	Engineering
	Engineer II - Inspection
	133,197 
	266,394 

	1.00
	Engineering
	Engineer II - Inspection
	133,197 
	266,394 

	1.00
	Admin.
	HR Associate
	135,535 
	271,070 

	1.00
	Engineering
	Engineer IV - Inspection
	163,040 
	326,080 

	8.00
	 
	TBD*
	950,000 
	1,900,000 

	24.0 
	 
	 
	2,788,829 
	5,577,658 




Adjustment to Reflect Estimated Costs 
Council’s adopted 2017-2018 budget reduced the executive’s proposal for 18.5 new FTEs in the Road Service Division’s operating budget by 9.0 FTEs, with a corresponding $3 million reduction in appropriation. Council instead funded positions to support the capital program, particularly preservation and maintenance. According to Executive staff, when reconciled with the costs specific to each position, the total savings from the 9 positions would be $2,527,492, as shown in the following table. The proposed ordinance would appropriate an additional $427,508 to the Road Services Division, representing the difference between Council’s $3 million funding reduction and the calculated cost of the 9 positions.

Executive staff have requested a correction in the legislation. As shown in Table 6 below, the calculated reduction is actually an increase of $472,508, but the proposed legislation erroneously transposed figures to $427,508.










Table 5. FTEs Reduced for Roads in 2017-2018 Adopted Budget

	Position
	2017 Total
Compensation
	2018 Total
Compensation
	Biennial Total
	FTE

	Business Analyst
	($145,715)
	($151,374)
	($297,089)
	-1.0

	Transportation Planner IV
	($161,024)
	($167,315)
	($328,339)
	-1.0

	Records Management
	($99,243)
	($103,051)
	($202,294)
	-1.0

	Engineer IV
	($163,040)
	($169,420)
	($332,460)
	-1.0

	Environmental Scientist I
	($114,526)
	($118,967)
	($233,493)
	-1.0

	Environmental Scientist II
	($130,532)
	($135,609)
	($266,141)
	-1.0

	Environmental Scientist III
	($81,548)
	($84,731)
	($166,279)
	-0.5

	Administrative Specialist II
	($50,421)
	($52,373)
	($102,794)
	-0.5

	Engineer II
	($130,532)
	($135,609)
	($266,141)
	-1.0

	Engineer IV
	($163,040)
	($169,420)
	($332,460)
	-1.0

	Position Reduction Total
	
	
	($2,527,492)
	

	Total Reduction from Executive Proposed
	
	
	($3,000,000)
	

	Difference to Restore
	
	
	$472,508
	




Developmental Disabilities	$11,610,000 ($11,255,403 Revenue Backed)	
	2017-2018 Adopted Budget:
	$65,297,000

	Supplemental Appropriations:
	$0

	Cumulative Total Appropriation to Date:
	$65,297,000



Direct Services and System Building to Assure Healthy Development
The proposed ordinance includes a technical adjustment of $11,110,403 in appropriation authority related to an interfund transfer form the Best Start for Kids (BSK) Fund so that the Developmental Disabilities Division (DDD) can manage and contract the “Direct Services and System Building to Assure Healthy Development” strategy. Executive staff note that this technical adjustment does not change the planned level of expenditures on BSK strategies overall. The interfund transfer request only includes contracts and direct personnel related to that strategy as mentioned in Table 6 below:

Table 6. BSK Appropriation for DDD for 2017 1st Omnibus

	Initiative
	Direct Personnel
	Contracts
	Total

	Direct Services and System Building to Assure Healthy Development
	$1,837,836
	$9,272,567
	$11,110,403

	Total
	$1,837,836
	$9,272,567
	$11,110,403



The proposed ordinance would also appropriate $145,000, revenue-backed by a transfer from the BSK Fund of unspent 2015-2016 appropriated funds, for programming under the “Direct Services and System Building to Assure Healthy Development” strategy. 

Crisis Diversion Housing
The proposed ordinance also includes a reappropriation of $354,555 of unspent 2015-2016 appropriated funds to be spent on an existing Crisis Diversion Housing contract with Vadis for the acquisition and rehabilitation of one duplex in South King County to provide two units of short-term crisis housing support to adults with developmental disabilities. Specifically, this housing will support adults who are identified and referred to Washington State’s Department of Social and Health Services (DSHS) by first responders, mental health crisis system or others and needing a short-term out-of-the-home placement. The funds were not fully expended in 2016 due to construction delays and is scheduled for completion and occupancy by July 1, 2017. These funds are revenue-backed by millage.


Recorder's Operation and Maintenance	$25,000	
	2017-2018 Adopted Budget:
	$4,238,000

	Supplemental Appropriations:
	$0

	Cumulative Total Appropriation to Date:
	$4,238,000



Reappropriation of Unspent Budget
The proposed ordinance would reappropriate $25,000 in unspent budget for work at the Archives building, located on East Fir Street in Seattle, to provide public access to warehouse restrooms. This work was delayed pending a determination that the Archives facility would remain at the East Fir Street location.


District Court MIDD	$100,000	
	2017-2018 Adopted Budget:
	$ 2,778,000

	Supplemental Appropriations:
	$0

	Cumulative Total Appropriation to Date:
	$ 2,778,000



King County District Court (KCDC) is requesting to have $100,000 in cost savings from their 2015-2016 budget reappropriated to complete a process and outcome evaluation of Regional Mental Health Court and Regional Veteran’s Court. The evaluation and process study would examine program outcomes and identify effective practices and potential areas of improvement. According to KCDC, best practices would be to have an outside evaluation of therapeutic courts every five years, but the Mental Health Court has not been evaluated since 2003, and the Veterans Court has never been evaluated. KCDC has completed the procurement and contract process, subject to Council approval of funding, for a vendor to do the evaluation, and the evaluation is expected to take 14 months to complete. 


MIDD	$2,530,000	
	2017-2018 Adopted Budget:
	$115,561,000

	Supplemental Appropriations:
	$0

	Cumulative Total Appropriation to Date:
	$115,561,000



The proposed ordinance would reappropriate $2.53 million in the Mental Illness and Drug Dependency appropriation unit to support various one-time supplemental appropriations that were approved in 2015-2016, but not fully spent during the biennium.  The requested reappropriations are summarized in the Table 7 below.

Table 7. MIDD Reappropriation for 2017 1st Omnibus

	
	Original Appropriation Legislation
	Original Appropriation
	Requested Reappropriation

	Increase Evaluation & Treatment Capacity: Telecare, Valley Cities and SeaMar are establishing 16 new beds each.

	Ordinance 18110
	$2,500,000
	$1,204,711

	Peer Bridger:  This program works with individuals up to 90 days after discharge from psychiatric hospitalization at Harborview or Navos. This amount is under contract, but was not spent in 2015-2016. It is expected to be spent in early 2017.

	Ordinance 18155
	$590,000
	$46,019

	Youth Detox & Stabilization:  DCHS experienced challenges in finding a provider in 2015-2016, but has now identified an organization.

	Ordinance 18319
	$350,000
	$350,000

	Opiate Epidemic Response:  This appropriation was for buprenorphine services and to support the Heroin & Prescription Opiate Addiction Prevention Task Force. The amount is contracted with Public Health and is expected to be spent in 2017.

	Ordinance 18319
	$300,000
	$235,332

	Residential Substance Use Disorder Capital:  This appropriation was for 16 new beds at SeaMar and to address HVAC and facility issues at Evergreen to preserve 16 existing beds.

	Ordinance 18319
	$650,000
	$514,939

	SUD Trauma Informed Care Training:  Training for 60-70 individual providers was planned with this appropriation. The training contracts have been developed and are expected to be let shortly.

	Ordinance 18319
	$50,000
	$50,000

	Supported Employment:  This funding was for increasing existing Supported Employment program capacity (856 clients served in 2015) by 20 percent or about 170 clients.

	Ordinance 18319
	$250,000
	$53,713

	Adult Drug Court Housing Vouchers:  This supplemental funding was appropriated in 2016, but by the time the funding was received, there was not enough time to spend all of it. (Note that this is double-budgeted in the Department of Judicial Administration appropriation unit.)

	Ordinance 18155
	$200,000
	$75,000




Cultural Development Authority	$2,200,000 ($2,200,000 Revenue Backed)	
	2017-2018 Adopted Budget:
	$6,196,000

	Supplemental Appropriations:
	$0

	Cumulative Total Appropriation to Date:
	$6,196,000



The proposed ordinance would reappropriate $2.2 million for Building 4 Culture, a bond issuance in 2015 to fund capital improvements to cultural facilities. The $2.2 million were part of the original bond issuance and would be spent as follows:

· $2 million for the Preservation Action Fund, which was approved by the Council in December 2016 (Ordinance 18441). Since this program was approved late in 2016, appropriated funds could not be spent in the 2015-2016 biennium.

· $162,000 for Building 4 Culture projects for which the contract with the cultural organization is still pending.


Surface Water Management Local Drainage Services	$2,144,000	
	2017-2018 Adopted Budget:
	$71,148,000

	Supplemental Appropriations:
	$0

	Cumulative Total Appropriation to Date:
	$71,148,000



Surface Water Management (SWM) Appropriation Correction
The proposed ordinance makes a correction to the amount of revenue anticipated to be collected under the newly adopted SWM fee. The Council reduced the amount of the SWM fee rate increase as part of the 2017-2018 biennial adopted budget, which will mean that Roads will pay $800,000 less in SWM fees for the biennium. This change shows that reduction in SWM fee revenue for the Surface Water Management fund. In the adopted budget, the total appropriation was reduced, when it should have been shown as a net-zero change, by reducing the amount of payback to Roads and adding it back to the SWM fund. This technical change corrects that.

As noted above, Roads will use that operating savings back into the Roads capital drainage preservation program and this proposed ordinance also makes a corresponding correction to the Road Services Division appropriation.

Vehicle Reappropriation
The proposed ordinance reappropriates $105,000 budgeted in 2015-2016 to cover the replacement costs of vehicles that have been ordered but not yet received.

Roads Drainage Reappropriation
The proposed ordinance would reappropriate $1,239,000 of unspent 2015-2016 appropriation for drainage projects in the rights-of-way, for projects that have not yet been completed.  In the 2015-2016 budget, $4,000,000 was added to the SWM budget as a transfer to Roads, to be used on drainage projects in the right-of-way. At that time only $2,000,000 was funded. The other $2,000,000 was included in the 2017-2018 SWM fee rate increase. This reappropriation will allow the remainder of the previously approved projects to be funded and constructed.  These previously approved projects are included in Table 8 below.

Table 8. SWM Road Drainage Projects for reappropriation by 2017 1st Omnibus

	Project Name
	Council District
	Project Scope
	Project Cost

	NE Union Hill Road @225th Ave NE Box Culvert

	3
	Install a new box culvert and provide fish passage on Rutherford Creek
	$1,267,298

	NE 124th Street at 16215 Crosspipe

	3
	lnstall a new cross-culvert
	$501,298

	NE 124th Street Near 164th Ave NE Crosspipe

	3
	lnstall a new crosspipe on NE 124th Street
	$642,164

	S 96th Street Stormwater Pipes

	8
	Evaluate, design, and install new pipe liners or install new pipe
	$1,407,048

	229th Drive SE Crosspipe
	9
	Construct new footings for existing culvert at this crossing of McDonald
Creek

	$182,192

	
	
	Total
	$4,000,000




Community Services Operating	$58,000	
	2017-2018 Adopted Budget:
	$12,234,000

	Supplemental Appropriations:
	$750,000

	Cumulative Total Appropriation to Date:
	[bookmark: _GoBack]$12,984,000



Late last year, the Council approved Ordinance 18382, which authorized appropriation authority of $435,000 from the County’s General Fund and $300,000 contributed from the City of Seattle to fund continued operations of the County’s downtown winter (now year-round) shelter at the Administration Building and to establish a new shelter location in a County-owned facility.

The selected new shelter location is the County-owned White Center public health building, which was opened by provider organization Mary’s Place as a family homeless shelter with enhanced services on March 21, 2017. 

Of the appropriation from Ordinance 18382, $58,000 remained unspent as of the end of 2016. This appropriation would carry these funds over into 2017. No new appropriation authority is sought at this time. 



Parks and Recreation	$582,000 ($581,086 Revenue Backed)	
	2017-2018 Adopted Budget:
	$87,237,000

	Supplemental Appropriations:
	$0

	Cumulative Total Appropriation to Date:
	$87,237,000



The County’s Parks, Open Space and Trails Levy is estimated to collect nearly $1.2 million in additional property tax revenues than was estimated in the biennial budget. Of this amount, a total of $582,000 would be transferred to the Parks and Recreation operating fund to provide additional budget authority for levy-funded parks and recreation operations.


Parks Open Space and Trails Levy	$1,185,000	
	2017-2018 Adopted Budget:
	$142,474,000

	Supplemental Appropriations:
	$0

	Cumulative Total Appropriation to Date:
	$142,474,000



The County’s Parks, Open Space and Trails Levy is estimated to collect nearly $1.2 million in additional property tax revenues than was estimated in the biennial budget. Of this amount, a total of $582,000 would be transferred to the Parks and Recreation operating fund to provide additional budget authority for parks and recreation operating, and the remainder would be allocated per the terms of the Parks Levy ordinance (Ordinance 17568) for distribution to the Parks capital fund, King County cities, and the Woodland Park Zoo.


Historic Preservation Program	$424,000	
	2017-2018 Adopted Budget:
	$1,097,000

	Supplemental Appropriations:
	$0

	Cumulative Total Appropriation to Date:
	$1,097,000



The Historic Preservation Program is requesting reappropriation of $28,406 for central rate charges for the Cultural Resources Protection Program, and reappropriation of $395,403 for the Barn Again Historic Barn Restoration Grant Program. The central rate charges occurred in the 2015-2016 biennium, but the final amount of the charges were not determined until after transmittal of the 2017-2018 budget. The Barn Again Program was funded with $500,000 from the Building 4 Culture program, and the grant funds would be disbursed in two competitive phases beginning in 2016 and 2017. The reappropriation of $395,403 represents the remaining Barn Again funds that had not yet been disbursed by the end of the 2015-2016 biennium.


Best Start for Kids	$3,574,000	
	2017-2018 Adopted Budget:
	$129,798,000

	Supplemental Appropriations:
	$0

	Cumulative Total Appropriation to Date:
	$129,798,000



In 2015-2016 Council approved Ordinances 18207, 18239, 18287 and 18378 which together authorized appropriation authority of $11,261,000 from the Best Start for Kids (BSK) Fund to fund planning, staffing and programming for a range of BSK activities in accordance with the BSK Levy (Ordinance 18088) and, where relevant, in alignment with the BSK Implementation Plans, as approved by Ordinance 18373.

Of these appropriations, $3,574,000 remained unspent as of the end of 2016. This appropriation would carry these funds over into 2017-2018. With the exception of the Behavioral Health and Recovery Fund, the corresponding expenditure authority is also sought in the proposed ordinance for the following funds where this appropriation would be allocated and expended:

Housing and Community Development (HCD) Fund – BSK Youth and Family Homelessness Prevention Initiative – $2,837,799

The RFP process for this initiative resulted in 27 selected entities. Provider contracts under this initiative are slated for one-year, with a three-year commitment. Executive staff indicate that renewals will be based on performance. Each contract amount is for $150,000 per year, $75,000 for case management and $75,000 for flexible funds; this is consistent with the Youth and Family Homelessness Prevention Initiative Implementation Plan’s aspirational language which notes an aim to achieve an initiative-wide split of 50% allocated funds for flexible funding and 50% allocated funds for case management.

Based on preliminary conversations with providers, Executive staff note that there may be an additional need for flexible funding beyond what is currently provided. However, they note that the program has not been in place long enough to have a good long-term understanding of spend rate. Executive staff anticipates that as this rate becomes clearer, they will need to request supplemental budget authority for 2018.

Employment and Education Resources (EER) Fund – Helping Young Adults Who Have Had Challenges Successfully Transition into Adulthood Strategy – $100,000

These funds will be used for new contracts.

Employment and Education Resources (EER) Fund – Stopping the School to Prison Pipeline Strategy – $255,000

These funds will be used for new contracts.

Developmental Disabilities Fund – Direct Services and System Building to Assure Healthy Development Strategy – $145,000

These funds will be used for contract amendment.

Behavioral Health and Recovery Fund (BHR) – Meet the Health and Behavioral Needs of Youth Strategy – $200,000



King County Flood Control Contract	$75,739,000 ($75,738,083 Revenue Backed)	
	2017-2018 Adopted Budget:
	$126,907,000

	Supplemental Appropriations:
	$0

	Cumulative Total Appropriation to Date:
	$126,907,000



The proposed ordinance would reappropriate $75 million of unspent funds from prior years for the King County Flood District Contract Capital Program. This reappropriation wouldl cover projects authorized by the Flood Control District, and implemented through a contract by King County. No additional projects are approved as part of this change. This reappropriation is revenue backed by the Flood District.


Public Health	$15,952,000 ($16,247,636 Revenue Backed)	
	2017-2018 Adopted Budget:
	$377,096,000

	Supplemental Appropriations:
	$0

	Cumulative Total Appropriation to Date:
	$377,096,000



This proposed ordinance would appropriate an additional $15,952,000 to Public Health.  The largest decision package is a transfer appropriation authority of $11,675,000 to support the Communities of Opportunity (COO) from the Best Starts for Kids (BSK) Fund to the Public Health Fund. This represents a technical correction that would not change the planned level of BSK expenditures. The adopted 2017-2018 biennium budget for BSK included the transfer to Public Health, so this aligns the Public Health budget to include the appropriation authority necessary to implement COO.   

The proposed omnibus would also make various technical adjustments and corrections to the Public Health budget. These include appropriations of:

· $204,000 and 0.3 FTE to correct an error in the 2017-2018 adopted budget, which incorrectly allocated the full cost of the Health Officer to the Public Health Administration Fund. This is off-set by a corresponding reduction in Public Health Administration appropriation unit proposed in this ordinance.

· $235,000 and 1.5 FTE backed by the Mental Illness and Drug Dependency Fund (MIDD) to carry out the “Bupe First” model.  This program provides assessment, brief problem-focused counseling, and referrals to drug treatment at needle exchange sites. The MIDD adopted budget included the correct funding for this program, so this would correct the revenues and expenses in the Public Health budget.

· $1,237,000 revenue-backed by the contract with the City of Seattle. This includes $206,000 for a 1.0 FTE social worker for the “Bupe First” program and $1,030,000 to expand the mobile medical van program from one to two vans.

· $253,078 to accurately reflect expenditures and revenues from the Veterans and Human Services Levy (VHSL) for healthcare reform system design and implementation (Strategy 3.3) and for home visiting programs (Strategy 4.1), including Nurse Family Partnership. This would also convert a 1.0 TLT to a 1.0 FTE for an integration/health care planner. According to Public Health, this position is focused on researching how the county can better address the needs of older adults, through the VHSL in partnership with Aging and Disability Services, and in tracking potential changes in national health policy.

· $2,109,000 and 2.0 FTE backed by a grant to enable collaboration between the STD clinic, Washington Department of Health, and the Washington Public Health Lab. The funding is to support expanded lab capacity and to develop and implement interventions to treat and control transmission of gonorrhea.

· $240,000 to fully cover the costs of the lease for Public Health services provided at the Meridian Center for Health. The total cost associated with the lease is approximately $1 million for the 2017-2018 biennium.


Public Health Administration	($204,000)	
	2017-2018 Adopted Budget:
	$64,437,000

	Supplemental Appropriations:
	$0

	Cumulative Total Appropriation to Date:
	$64,437,000



As noted above in the Public Health section, the entire cost of the Health Officer was incorrectly budgeted in the Public Health Administration appropriation unit. This reduction corresponds to an equivalent addition in the Public Health appropriation.  


Employment & Education Resources	$11,406,000 ($11,037,355 Revenue Backed)	
	2017-2018 Adopted Budget:
	$22,327,000

	Supplemental Appropriations:
	$0

	Cumulative Total Appropriation to Date:
	$22,327,000



Unemployment Services Project For Young People
The proposed ordinance would appropriate $502,000, revenue-backed by a grant from the Ballmer Foundation, to pilot an employment services project for young people ages 16-24 years who are unemployed and have low-income.

Best Start for Kids (BSK) Funded Programs
The proposed ordinance would also appropriate $355,000, revenue-backed by a transfer from the BSK Fund of underspent 2015-2016 appropriated funds, for programming under the “Stop the School to Prison Pipeline” and “Helping Young Adults Who Have Had Challenges Successfully Transition into Adulthood Strategies”. The proposed ordinance would also make a technical adjustment by increasing appropriation authority by $10,180,355 (supported by an interfund transfer from the BSK Fund) so that the Employment and Education Resources (EER) Division can manage and contract these two strategies; these funds were already appropriated in the BSK Fund during the 2017-2018 biennial budget. Executive staff note that this technical adjustment would not change the planned level of expenditures on BSK strategies overall. The interfund transfer request only includes contracts and direct personnel related to these strategies as listed in Tables 9 below.

Table 9. Details of BSK funded EER Programs for 2017 1st Omnibus

	Initiative
	Direct Personnel
	Contracts
	Total

	Helping Young Adults Who Have Had Challenges Successfully Transition into Adulthood
	
	         $2,450,469 
	           $2,450,469 

	Stopping the School to Prison Pipeline
	        $368,718 
	         $7,361,168 
	           $7,729,886 

	Total
	        $368,718 
	         $9,811,637 
	         $10,180,355 



The Direct Personnel costs for the “Stopping the School to Prison Pipeline” includes one Pipeline Program Manager and one Employment and Education Professional with each personnel costing $184,359 for the biennium for a total of $368,718.

Mentorship Services and Youth and Juvenile Justice Case Management Work
The proposed ordinance also includes a reappropriation request of $368,000 associated with a 2015-2016 biennium underexpenditure of appropriated funding for the Council-directed “Mentorship Services and Youth” and “Juvenile Justice Case Management Work” in the 2015-2016 Mid-biennial Omnibus Supplemental (Ordinance 18239). There is no associated revenue request as unspent funds were transferred from the General Fund to EER in 2016. Executive staff have stated that two RFPs were conducted in the summer and fall of 2016 to select providers. The mentoring contracts were executed in August 2016 and the Case Management contracts were executed in late 2016/January 2017. The providers for the Mentoring contracts are MUST and Urban League.  The selected providers for the Case Management contract are Multi-Services Center and Southwest Youth and Family Services. Of the $376,000 allocated for these contracts, $8,000 was expended in 2016.


Housing and Community Development	$5,874,000 ($2,873,799 Revenue Backed)	
	2017-2018 Adopted Budget:
	$177,072,000

	Supplemental Appropriations:
	$0

	Cumulative Total Appropriation to Date:
	$177,072,000



The proposed ordinance would add appropriation authority for $11,405,355 of unspent 2015-2016 biennium appropriated funds for three sets of activities.

· The proposed ordinance seeks appropriation authority in the amount of $2,000,000 to fund capital housing investments for people with mental health challenges. Department of Community and Health Services (DCHS) received state revenue allowable for capital in 2015-2016 that was allocated in the Housing Finance Fall 2016 RFP round. Executive staff note that of the $2,000,000 Behavioral Health and Recovery Division state funding allowable for capital, $1.8 million was awarded to Mental Health Housing Foundation – Auburn Homestead, which will be contracted in 2017; this organization is a 19-bed facility for individuals exiting institutional or hospital settings with behavioral health needs. The remaining $200,000 is will be spent for project administration.

· The proposed ordinance seeks appropriation authority in the amount of $1,000,000 to fund housing investments for people with behavioral health challenges from undesignated Mental Illness and Drug Dependency (MIDD) fund balance allocated to this purpose. This funding was allocated from MIDD to Housing and Community Development (HCD) in the 2015-2016 biennium but was not spent before the end of 2016. It was allocated in the Housing Finance Fall 2016 RFP round. Of the $1,000,000 allocation, $900,000 was awarded to Downtown Emergency Services Center (DESC) for contracting in 2017 and $100,000 will be spent in project administration.

· The proposed ordinance seeks appropriation authority for $2,873,799 revenue-backed by an interfund transfer from the Best Start for Kids (BSK) Fund. This amount represents unspent 2015-2016 biennium approved funding and is further discussed in the BSK Fund section above.


Natural Resources and Parks Administration	$29,000	
	2017-2018 Adopted Budget:
	$16,309,000

	Supplemental Appropriations:
	$0

	Cumulative Total Appropriation to Date:
	$16,309,000



The proposed ordinance would reappropriate $29,000 of unspent budget authority associated with central rate charges to the Historic Preservation Program as discussed in the Historic Administration section above.


Solid Waste	$732,000	
	2017-2018 Adopted Budget:
	$274,901,000

	Supplemental Appropriations:
	$0

	Cumulative Total Appropriation to Date:
	$274,901,000



Cedar Hills Trailer/Factoria Waste Handler
The proposed ordinance would reappropriate $731,975 of expenditure authority for the Solid Waste Division to 1) purchase a trailer for use at the Cedar Hills Regional Landfill, and 2) to purchase a “waste handler wheel loader” for the Factoria Transfer and Recycling Station. The Cedar Hills trailer is intended to replace an existing trailer currently used at Cedar Hills as a utility trailer by equipment operator staff, as a kitchen/lunch room/computer room trailer. Initial bid openings did not generate responses, delaying the purchase order date beyond the end of the 2015-2016 biennium.  Bids eventually were received, and the purchase is now ready to be completed. The wheel loader, which comes with a waste handler attachment, would be used on the flat floor at Factoria. The loader maneuvers garbage deposits on the floor into a pile, and pushes an accumulated pile into the compactor receiving opening. An extended analysis and testing period was required for this loader, to confirm its usability for the new flat floor design.  This reappropriation would allow these purchases to move forward.


Wastewater Treatment	$3,380,000	
	2017-2018 Adopted Budget:
	$301,767,000

	Supplemental Appropriations:
	$0

	Cumulative Total Appropriation to Date:
	$301,767,000



WaterWorks
The proposed ordinance would reappropriate $3,380,000 in expenditure authority to authorize the expenditure of WaterWorks funding that was committed in the 2015-2016 budget, but unexpended. This is funding for both the Executive WaterWorks program, and Council-directed WaterWorks expenditures for 2015-2016. Work associated with the grants is underway. Expenses incurred by grant recipients is reimbursed over the life of the project and recipients are required to submit progress reports together with reimbursement requests. A typical project will continue for a two to three year period.  Awards were made from winter 2016 through winter 2017 for the various rounds of the Executive and Council projects.


Wastewater Equipment Rental and Revolving	$743,000	
	2017-2018 Adopted Budget:
	$9,338,000

	Supplemental Appropriations:
	$0

	Cumulative Total Appropriation to Date:
	$9,338,000



The proposed ordinance would reappropriate $743,000 in expenditure authority to authorize the expenditure of unspent funding for vehicles and equipment for the Wastewater Treatment Division (WTD). While these are for WTD, Fleet actually manages vehicle acquisition for WTD, so this reappropriation is directed to the Fleet budget. The purchases include a mix of passenger cars, pickup trucks and heavy equipment, as detailed in Table 10 below. The heavy equipment accounts for the largest part of the cost. Vehicles and equipment are generally ordered from state contracts or contract managed by other municipalities. While these vehicles were initially anticipated for the 2015-2016 biennium, delivery of the vehicles is dependent upon the contract-administering entity, and generally takes from 90 to 120 days, but can take longer.

Table 10. WTD Equipment Request for 2017 1st Omnibus

	Item Description
	Qty
	Supplier Name
	Encumbered Amount

	John Deere 1910G Forwarder purchased from NJPA

	1
	PAPE MACHINERY INC
	$471,735

	2017 Chevy Colorado 2wd extra Cab purchased from state contract
	1
	BUD CLARY CHEVROLET INC
	$27,569

	2017 Ford C-Max Hybrid purchased from state contract CARS

	1
	COLUMBIA FORD
	$24,048

	Ford Extended cab 4x4 pickup from state CARS ordering system

	1
	LEGACY FORD
	$37,661

	2016 Case IH 370 HD Articulated Tractor/with navigation system

	1
	ODESSA TRADING COMPANY
	$181,332

	
	
	
	
	
	




Finance and Business Operations	($899,000)	
	2017-2018 Adopted Budget:
	$62,983,000

	Supplemental Appropriations:
	$0

	Cumulative Total Appropriation to Date:
	$62,983,000



Employee Giving Program/Deferred Compensation Program
The proposed ordinance would disappropriate $899,000 to correct an erroneous appropriation during the 2017-2018 adopted budget. The Finance and Business Operations (FBOD) Division serves as a pass-through to collect the expenses and fund the administrative expenses for the Employee Giving Program and the Deferred Compensation Program. The budgeted cost for the programs is $899,000 for the biennium, therefore, for the 2017-2018 adopted budget, the county erroneously doubled the budget for this program. This disappropriation would correct this error and return the funds back to the FBOD Fund fund balance.


KCIT Services	($1,479,000)	
	2017-2018 Adopted Budget:
	$192,561,000

	Supplemental Appropriations:
	$0

	Cumulative Total Appropriation to Date:
	$192,561,000



Debt Service for Sabey Data Center Bonds
The proposed ordinance would disappropriate $1.5 million to remove the appropriation designated for the debt service payments of the Sabey Data Center bonds. The 2016 2nd Omnibus (Ordinance 18425) appropriated $8.6 million to defease all remaining bonds related to the tenant improvements at the Sabey data center. The defeasance is the result of needing less space at the Sabey data center due to the decommissioning of the mainframe servers and successful efforts to virtualize servers (i.e. cloud servers) across the County. Council approved Ordinance 18424[footnoteRef:7] to establish a new lease for the Sabey data center to accommodate this reduction. Since the defeasance occurred after the 2017-2018 budget was adopted, the appropriation for debt service payments for the Sabey data center bonds remained in the 2017-2018 adopted budget. This disappropriation would eliminate that appropriation which is no longer needed and return the funds to the KCIT Fund fund balance. [7:  Adopted December 5, 2016.] 



Equipment Rental and Revolving 	$1,384,000	
	2017-2018 Adopted Budget:
	$28,222,000

	Supplemental Appropriations:
	$0

	Cumulative Total Appropriation to Date:
	$28,222,000



The proposed ordinance includes a reappropriation of $1,384,000 for equipment orders placed in the 2015-2016 biennium but not yet delivered. Since equipment orders can take between ninety days to six months for delivery, it is fairly typical for Fleet to have large reappropriation requests for equipment orders that cross calendar years.


Motor Pool Equipment Rental and Revolving	$2,872,000	
	2017-2018 Adopted Budget:
	$33,694,000

	Supplemental Appropriations:
	$0

	Cumulative Total Appropriation to Date:
	$33,694,000



The proposed ordinance includes a reappropriation of $2,872,000 for equipment orders placed in the 2015-2016 biennium but not yet delivered. Since equipment orders can take between ninety days to six months for delivery, it is fairly typical for Fleet to have large reappropriation requests for equipment orders that cross calendar years.


CAPITAL IMPROVEMENT PROGRAMS

3151 Conservation Futures Levy Subfund CIP	$0	
	2017-2018 Adopted Budget:
	$24,247,631

	Supplemental Appropriations:
	$0

	Cumulative Total Appropriation to Date:
	$24,247,631



The Conservation Futures Tax (CFT) levy dedicates a portion of property taxes to purchase rural and urban open space in unincorporated King County and its cities. Per County Code, the Conservation Futures Citizens’ Oversight Committee (COC) conducts an annual review of applications for CFT funding and makes recommendations for the Executive and Council to consider as part of the budget process. 

In addition to this annual allocation process, the COC also conducts a year-end review of previously funded projects to determine whether completed projects can be closed out, whether projects that have been unable to move forward due to unwilling sellers or other reasons should be de-funded, and whether funds can be moved among projects. The COC submitted its 2016 year-end review to the Executive and Council on March 31, 2017. The proposed ordinance would implement the technical adjustments included in those year-end recommendations by making a number of minor budgeting changes to previously funded CFT projects. There would be no net change in allocation authority.

The only significant change in project funding that is proposed would be to allocate $135,000 from the CFT “Master Project” (where unallocated funds are stored) to cover closing and legal costs for the sale of the Tall Chief Golf Course, which the Council approved through Ordinance 18194[footnoteRef:8]. [8:  Adopted December 7, 2015.] 






3160 Parks, Recreation, and Open Space CIP	$154,537	
	2017-2018 Adopted Budget:
	$13,765,118

	Supplemental Appropriations:
	$0

	Cumulative Total Appropriation to Date:
	$13,765,118



The proposed ordinance would make technical adjustments to the Parks, Recreation and Open Space Fund. First, it would transfer out $1,312 in existing appropriation authority for the regional trails plan to Fund 3581, the Parks Capital fund. Second, it would transfer in $155,849 in existing appropriation authority from Fund 3490, the Parks Facility Rehabilitation Fund. As was discussed during the deliberations last fall for the 2017-2018 biennial budget, Fund 3490 is being closed for administrative simplicity. During the closeout process, moneys already appropriated to Fund 3490 are being transferred to other Parks capital funds.


3292 SWM CIP Non-Bond CIP	($1,868,927)	
	2017-2018 Adopted Budget:
	$22,207,228

	Supplemental Appropriations:
	$0

	Cumulative Total Appropriation to Date:
	$22,207,228



Reduction in Master Projects
The proposed ordinance reduces the appropriation for three master projects. These projects are reduced in appropriation to make the capital budget match the reduction in pay-as-you-go funding that the Council adopted as part of the 2017-2018 biennium budget. This reduction was done to allow for an increased transfer to Roads for their capital projects. Table 11 below shows details of this reduction by project name.

Table 11. SWM CIP Master Projects Reduced By 2017 1st Omnibus

	Project Number
	Project Name
	2017-2018 Biennium
Budget
	Proposed Budget Reduction
	Remaining Balance

	1129380
	WLSWCAD AGRICULTURE DRAINAGE
	$1,100,000
	($500,000)
	$600,000

	1129383
	WLSWCDF NATURAL DRAINAGE FLOOD
	$2,105,000
	($700,000)
	$1,405,000

	1129388
	WLSWCA ASSET PRESERVATION
	$4,009,804
	($668,927)
	$3,340,877




3421 Major Maintenance Reserve Fund (MMRF) CIP	($147,205)	
	2017-2018 Adopted Budget:
	$18,129,504

	Supplemental Appropriations:
	$0

	Cumulative Total Appropriation to Date:
	$18,129,504



Disappropriation of Completed Projects
The proposed ordinance would disappropriate $1,536,181 of expenditure authority for 38 Major Maintenance projects that have been completed and no further expenditures are anticipated.

New Major Maintenance Projects
The proposed ordinance would appropriate $1,038,976 of expenditure authority for three new MMRF projects. The details of each project are as follows:

· Countywide Building Survey – $250,000: To develop facility assessments necessary to identify and prioritize major maintenance projects for the 2019-2020 biennium budget. Executive staff have stated that this is usually budgeted for each biennium but was not budgeted for the 2017-2018 biennium budget. This appropriation would add it back for the 2017-2018 biennium.

· KCCF Shower and Dayroom Lighting Wiring/Fixtures – $610,172: Renewing of electrical system to avert near term risks in the King County Correctional Facility.

· KCCF Emergency Leak Detection – $178,804: Renewing of a safety system to avert near term risks in the King County Correctional Facility.

Increase in Major Maintenance Emergent Need and Contingencies
The proposed ordinance would appropriate $350,000 of expenditure authority to increase the Emergent Need project budget and to increase the MMRF Contingency and Quick Response budget to accommodate the increased number of capital projects proposed in this proposed ordinance.


3473 Radio Communication Services CIP	($468,490)	
	2017-2018 Adopted Budget:
	$0

	Supplemental Appropriations:
	$0

	Cumulative Total Appropriation to Date:
	$0



CIP Project 1115920 - Puget Sound Emergency Radio Network (PSERN) 
The proposed ordinance would disappropriate $468,490 for PSERN project Phase II (preliminary design) closeout in Oracle EBS (County financial system), as this phase of the project is completed and no further expenditures are anticipated under Phase II. PSERN is currently working on project Phase III (final system design).


3490 FMD – Parks Facility Rehab CIP	($155,850)	
	2017-2018 Adopted Budget:
	$0

	Supplemental Appropriations:
	$0

	Cumulative Total Appropriation to Date:
	$0



As was discussed during the deliberations last fall for the 2017-2018 biennial budget, Fund 3490 is being closed for administrative simplicity. During the closeout process, moneys already appropriated to Fund 3490 are being transferred to other Parks capital funds. This proposed ordinance would transfer previously appropriated funds from three projects to the Parks, Recreation and Open Space Fund (Fund 3160).


3522 Open Space King County Non-Bond Fund Subfund CIP	($26,922)	
	2017-2018 Adopted Budget:
	$6,333,901

	Supplemental Appropriations:
	$0

	Cumulative Total Appropriation to Date:
	$6,333,901



This fund is used for the acquisition of fee and conservation easements for the protection and conservation of open space lands. It is supported by several outside federal and state revenue sources. The proposed ordinance would disappropriate $26,922 from this fund for the acquisition of Juanita Woodlands Park to reflect the fact that the acquisition has been completed and the funds are no longer needed for this use.


3581 Parks Capital CIP	$846	
	2017-2018 Adopted Budget:
	$86,026,281

	Supplemental Appropriations:
	$0

	Cumulative Total Appropriation to Date:
	$86,026,281



The Parks Capital Fund (3581) provides revenues to be used for open space and trail acquisition, development projects, and major maintenance. It is funded by the Parks, Open Space & Trails Levy, real estate excise tax (REET), and grants. The proposed ordinance would make two small technical corrections to close and consolidate legacy and completed projects for a net total of $846.


3641 Public Transportation Construction Unrestricted CIP	($492,412,826)	
	2017-2018 Adopted Budget:
	$504,520,883

	Supplemental Appropriations:
	$0

	Cumulative Total Appropriation to Date:
	$504,520,883



Technical Adjustments to Capital Projects
Ordinance 18320 created a new first-tier fund for King County Metro revenue fleet purchases, the Transit Revenue Fleet Capital Fund. Establishment of this new fund implemented one provision of the 2016 Public Transportation Fund Management Policies, which were adopted by Ordinance 18321. The Council passed both ordinances on July 18, 2016.

The 2017-2018 budget includes funding for the revenue fleet capital projects in the Transit Revenue Fleet Capital Fund. These include projects for the purchase of Vanpool Vehicles, 40’ Hybrid Buses, 60’ Hybrid Buses, 60’ Trolleys, Battery Buses, and ADA Paratransit Vehicles.

Recognizing that some additional expenditures from the legacy revenue fleet projects might occur in the final months of 2016, the budget did not delete the legacy project fund balances. Now that the amounts of the remaining unexpended balances in the legacy projects are known, the supplemental deletes these balances.  These revisions are technical adjustments only and they have no impact on the revenue fleet plan or replacement schedule. They also have no impacts on expected spending or ending fund balances.

The 2017-2018 budget also contains capital project revisions to improve capital project management, including the split of the Transit Asset Management Program (TAMP) into five separate projects (Infrastructure Asset Management, Site Asset Management, Building Asset Management, Equipment Asset Management, State of Good Repair Administration). The 2017-2018 budget deleted some of the unexpended balance of the legacy TAMP program and this proposed ordinance would delete the remaining balance. This revision is technical only and it has no impact on the implementation of asset management projects. It also has no impact on expected spending or ending fund balances.


3681 Real Estate Excise Tax (REET) #1 CIP	$0	
	2017-2018 Adopted Budget:
	$14,578,040

	Supplemental Appropriations:
	$0

	Cumulative Total Appropriation to Date:
	$14,578,040



The proposed ordinance would transfer $1.5 million from Project 1130281, REET 1 Transfer to Roads Services Division, to the Major Maintenance Reserve Fund (MMRF) CIP Fund to be used for major maintenance of county facilities. This transfer would act on the expenditure restriction (ER3) of the Capital Improvement Program (CIP) in the 2017-2018 biennium adopted budget (Ordinance 18409).


3771 OIRM Capital Fund CIP	($9,821,488)	
	2017-2018 Adopted Budget:
	$30,381,396

	Supplemental Appropriations:
	$0

	Cumulative Total Appropriation to Date:
	$30,381,396



KCIT
The proposed ordinance would disappropriate $3,811,301 of expenditure authority for the following KCIT projects:

· Disappropriate $155,070 of expenditure authority for four KCIT projects that have been completed and no further expenditures are anticipated.

· Disappropriate $920,000 of expenditure authority to the General Fund to correct an error in the 2017-2018 biennium budget. This is a technical adjustment and will not impact the OIRM Capital Fund’s cash flow or have any impacts to the General Fund.

· Disappropriate $2,736,231 from the KCIT Cloud Computing project which decommissioned the data centers in Olympia to virtual servers. This disappropriation includes the release of expenditure authority due to the project’s completion and also to correct mis-appropriation of expenditure authority between two separate project numbers which should have been aligned to a single project number.  The total cost of this project was $2,795,003.

DES-E911
The proposed ordinance would disappropriate $6,010,187 from the OIRM Capital, as it was incorrectly budgeted in the KCIT Capital Fund during the 2015-2016 biennium budget supplemental appropriation process. The projects are budgeted in the E911 Operating Fund. The list of projects included in the disappropriation are as follows:

· Text to 911: $288,795. The project is to select and implement interim text-to-911 technology at public safety answering points (PSAPs or dispatch centers)

· System Security: $5,390,000. The project is to provide a security solution for the E911 system.

· Redmond Workstations: $55,141. The project, which purchased additional equipment to support four additional workstations, is complete.

· UW PD New PSAP: $113,300. The project, which installed new E911 equipment at the new UW PSAP location, is complete.

· Valley Com WS: $162,951. The project, which purchased additional equipment to support five additional workstations, is complete.


3781 ITS Capital Fund CIP	($519,256)	
	2017-2018 Adopted Budget:
	$4,347,031

	Supplemental Appropriations:
	$0

	Cumulative Total Appropriation to Date:
	$4,347,031



The proposed ordinance would disappropriate $519,256 of expenditure authority for the Mainframe Application Migration project that have been completed and no further expenditures are anticipated. The total project budget was approximately $13 million of which $12.5 million were expended. The remaining $519,256 was the contingency amount which is proposed to be disappropriated through this ordinance.


3855 County Road Major Maintenance	($525,000)	
	2017-2018 Adopted Budget:
	$69,354,595

	Supplemental Appropriations:
	$0

	Cumulative Total Appropriation to Date:
	$69,354,595



Drainage Preservation Program
The proposed ordinance would propose a net disappropriation of $525,000 to the County Road Major Maintenance fund. This includes a disappropriation of $1,325,000 to be reallocated to the King County Road Construction Fund (details included in the King County Road Construction CIP section), and an increase in appropriation authority for the Drainage Preservation program (project 1129586) by $800,000. With the reduced SWM fee rate in the adopted 2017-2018 biennium budget, Roads will pay less in SWM fees and direct that operating savings back into the capital drainage preservation program. The proposed ordinance makes a corresponding correction to the SWM appropriation.


3865 King County Road Construction	$1,325,000	
	2017-2018 Adopted Budget:
	$21,596,093

	Supplemental Appropriations:
	$0

	Cumulative Total Appropriation to Date:
	$21,596,093



Transfer from Road Services Division (RSD) Community Work Program (CWP) High Collision Safety to Two Roundabout Projects
The proposed ordinance would transfer appropriation authority totaling $1,325,000 from the High Collision Safety master project in the Road Major Maintenance Fund (fund 3855) to two roundabout projects in the Road Construction Fund (fund 3865). Of the total, $1,085,000 would fund a roundabout at S. 360th Street and Military Road (project 1131235) and $240,000 would fund a roundabout at S. Langston Road and 59th Avenue (project 1131236).

Transfer funds from Emergent Need and Grant Contingency to New Roundabout Project
The proposed ordinance makes a technical adjustment to transfer $398,218 from both the RSD Emergent Need (project 1129592) and RSD Grant Contingency (project 1129593) to a new CIP project to construct a roundabout at SW 102nd Street and 8th Avenue SW (project 1131237).


3951 Building Repair/Replacement Subfund CIP	($895,000)	
	2017-2018 Adopted Budget:
	$14,130,596

	Supplemental Appropriations:
	$0

	Cumulative Total Appropriation to Date:
	$14,130,596



The proposed ordinance would disappropriate $895,000 of expenditure authority for the Meridian Health Service Center Redevelopment Oversight and Demolition project that have been completed and no further expenditures are anticipated. The total project budget was approximately $2.5 million of which $1.6 million were expended. Of the remaining $914,000, $895,000 is proposed to be disappropriated through this ordinance and the remaining $16,000 will be used to move a water meter at the site.


INVITED

Dwight Dively, Director, Office of Performance, Strategy, and Budget (PSB)
ATTACHMENTS
1. Proposed Ordinance and its attachment
Transmittal Letter
Transmitted Fiscal Notes and Financial Plans
2017 1st Omnibus Crosswalk prepared by PSB
General Fund Financial Plan, dated April 11, 2017
Supplemental briefing on the BSK Implementation Update (to be distributed)
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