

Agenda Item 6 2015-0045  PSERN MOA with Cities
Memorandum of Agreement Regarding Future Operation of The Puget Sound Emergency Radio Network

Sets forth three binding conditions that would apply to a potential future Operations ILA

A.  The PSERN Operator shall be governed by a board of directors
B.  Governance and voting structure are established as follows:

	Four Voting Members
	Two nonvoting Members

	· City of Seattle
	· One appointed by the King County Police Chiefs Association, and 

	· One representative for the Cities of Bellevue, Issaquah, Kirkland, Mercer Island and Redmond collectively
	· One selected jointly by the King County Fire Commissioners Association and the King County Fire Chiefs Association

	· One representative for the Cities of Auburn, Federal Way, Kent, Renton and Tukwila collectively
	

	· King County
	



C. Identifies a cost allocation model from the Implementation ILA as the basis of User Fees

The Operations ILA is attached to the MOA "for illustrative purposes only":
· Duration and purpose of agreement
· Board of Directors actions
· Creation of an Operating Board
· Executive Directors' duties, qualifications and status
· Withdrawal and removal of a Party
· Dissolution and Termination
· Public Records

Differences between the Implementation ILA and the Operations ILA include 
· No non-voting chair in Operations ILA
· Different appointment authorities for the non-voting members
· Provision to defer a vote for one meeting in Operations ILA
· Provision for action by three votes under certain conditions in Operations ILA
· Absence of an Impasse Resolution Procedure in Operations ILA
· Differing Board authorized actions: amend the Operations ILA by an affirmative majority vote of the Board of Directors and unanimity of the Parties

The Operations MOA has been approved by all 11 signatory cities:   Auburn, Bellevue, Federal Way, Issaquah, Kent, Kirkland, Mercer Island, Redmond, Renton, Seattle and Tukwila. 
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