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Transportation, Economy and Environment Committee


STAFF REPORT

	Agenda Item:
	[bookmark: _GoBack]7 & 8
	Name:
	John Resha

	Proposed No.:
	2014-0207 & 2014-0210
	Date:
	June 3, 2014

	Invited:
	Victor Obeso, Manager Service Development, King County Transit Division




SUBJECT

A motion related to Metro transit service and planning

An ordinance adopting adopting public transportation service reductions in September 2014.


SUMMARY

Proposed Motion 2014-0207 would adopt policy statements regarding transit service reductions and establish a related interbranch working group.

Ordinance 2014-0207 would approve 161,000 hours of transit service reductions in September 2014 as proposed by the Executive in Proposed Ordinance 2014-0169.
The service is proposed to be reduced generally stand-alone reductions of service that are below the 25% productivity threshold for a given time period – 161,000 hours in Fall 2014.


ANALYSIS

Proposed Motion 2014-0207 would accomplish the following:

Section A requests the Executive consider the following as alternatives to reducing service:
· Raising fares revenue for to achieve or exceed a 30% farebox recovery;
· Benchmarking Metro's costs against peer transit agencies; and
· Independent audits/reviews of Metro's operations, finances and fund balances to achieve savings and one-time funds.

Section B makes a policy statement in support of preserving a sustainable, growing and regional transit system - consistent with the Strategic Plan for Public Transportation and complementary to the Principles being considered by the Sound Cities Association.

Section C creates an interbanch staff working group to to review and develop options including those set forth above, associated with reducing or avoiding the proposed 2015 service hour reductions.  The working group would include:
· Transit Division Director
· PSB
· 2 Executive staff
· 2 Council staff
· And other staff as needed

Section D makes a policy statement that a Accounts for the above generated potential results (in increased revenue from a strong economic recovery and savings from the overall County budget) through establishing a goal of lessening 2015 transit service reductions and restructures consistent with the strategic plan and guidelines.

Section E makes a policy statement in support of investing in a reformed Metro Transit System including through working with the Legislature one and Cities on further funding strategies.

Proposed Ordinance 2014-0210 would approve the 161,000 hours of transit service reductions for Fall 2014 as proposed by the Executive in Proposed Ordinance 2014-0169.  Different from Proposed Ordinance 2014-0169, no other service reductions would be approved at this time.  

Based on the results of the companion proposed motion (2014-0207), a proposal for future service reductions would be anticipated as part of, or a result of, the 2015-2016 Budget Process


ATTACHMENTS

1. Proposed Motion 2014-0207
2. Proposed Ordinance 2014-0210 and its Attachment


LINKS

1. Proposed Ordinance 2014-0169 and its attachments:
http://mkcclegisearch.kingcounty.gov/LegislationDetail.aspx?ID=1737963&GUID=17F53501-C0B1-4ECD-9AA8-21D2C8E84FD1&Options=ID|Text|&Search=2014-0169
2. Strategic Plan for Public Transportation, 2011-2021:
http://metro.kingcounty.gov/planning/pdf/KCMTStratPlan_2013_Update_LR.pdf
3. King County Metro Service Guidelines:
http://metro.kingcounty.gov/planning/pdf/Metro_ServiceGuidelines_2013.pdf
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