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SUBJECT

Proposed Ordinance 2010-0544 establishes Business Resource Center within the Department of Executive Services.  Proposed Ordinance 2010-0545 establishes the Business Resource Center fund as an internal service fund.  These ordinances do not involve fee increases.
SUMMARY

These ordinances are necessary to create and fund the new Business Resource Center.
BACKGROUND

The Business Resource Center ("BRC") is a new appropriation unit within Department of Executive Services ("DES").  BRC will maintain and enhance the business applications provided by the Accountable Business Transformation ("ABT") program. The BRC will support the PeopleSoft payroll system, the Human Capital Management System, the Oracle Enterprise Business Suite, and the new budget and performance management module.  The BRC is expected to actively work with agency customers to expand functionality and ensure that the systems are kept up to date and responsive to customer needs.  The BRC will be fully operational when ABT goes live on January 1, 2012. 

The creation of the BRC represents a significant change in the way business and financial applications are maintained and supported in the County.  Currently, the support for these applications is scattered across Finance and Business Operations Division ("FBOD"), DES, and in pockets of knowledgeable staff in other agencies.  The concept of a centralized support center for the business applications provided by ABT was first described in ABT’s July 2008 Detailed Implementation Plan ("DIP"), which was subsequently reviewed and approved by the Council.  The DIP relied on research from Gartner, an information technology research and advisory firm, to recommend a best practices organizational structure that was initially termed the “Competency Center” because it combined both functional staff (business experts) and technical staff (IT experts) into a single organizational unit.
ANALYSIS

1. Proposed Ordinance 2010-0544 establishes the BRC within DES and sets out the following duties for BRC:

  a.  The implementation and maintenance of those systems necessary to generate a regular and predictable payroll through the finance and business operations division;

  b.  The implementation and maintenance of those systems necessary to provide regular and predictable financial accounting and procedures through the finance and business operations division;

  c.  The implementation and maintenance of those systems necessary to generate regular and predictable county budgets, budget reports and budget management tools for the county; and

  d.  The implementation and maintenance of the human resources systems of record for all human resources data for county employment purposes.

The ordinance also eliminates outdated references to the elections division within DES.
2. Proposed Ordinance 2010-0545 establishes the Business Resource Center Fund as a First Tier Fund. Funds are either First or Second Tier Funds. The basic difference between the two types is in how the funds accrue interest earnings.  First Tier Funds are invested for the specific fund’s benefit and accrue interest within the fund.  Any interest will not be applied to another fund.  Second Tier Funds allow interest earnings on investments to accrue to the County General Fund.  Establishing the BRC fund as a First Tier fund is consistent with how other internal funds are categorized.  Additionally, because much of the cash accruing to the BRC fund will not be from the General Fund, it would be inappropriate to accrue earned interest to the General Fund.
The ordinance also makes corrections in the fund number for the Regional Animal Services Fund, and the Animal Bequest Fund in the tables in the ordinance.
REASONABLENESS

The proposed ordinances are a reasonable business decision in order to establish a consolidated business resource center to maintain and enhance the business applications provided by ABT.
OPTIONS

For Proposed Ordinance 2010-0544
Option 1:
Approve as proposed.

Option 2:
Reject.  

For Proposed Ordinance 2010-0545
Option 1:
Approve as proposed.

Option 2:
Reject.  
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2. Proposed Ordinance 2010-0545
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