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Introduction
Beginning in 2019, King County Metro (Metro) developed a Mobility Framework to center equity and sustainability in the department’s work to shape a mobility system for King County. In response to King County Motion 15253, Metro designed and implemented an engagement approach that sought guidance from community members and leaders, as well as local stakeholders who have firsthand experience and diverse perspectives on sustainable and equitable transportation.
The King County Council unanimously adopted the Mobility Framework in early 2020, providing Metro with the approval needed to begin updating its existing policy documents to reflect the Guiding Principles of the Mobility Framework. 
Metro’s policy documents—including the Strategic Plan, Service Guidelines, and Metro Connects—help the department carry out its mission. These policy documents guide Metro’s actions, measure progress, cover day-to-day operations, and help plan new transit and mobility services and investments. 
Metro’s policies are developed through community engagement, then reviewed, revised, and adopted by the Regional Transit Committee and King County Council.
This document summarizes feedback from stakeholders regarding Metro’s proposed updates to the Strategic Plan, Metro Connects, and the Service Guidelines. Metro incorporated this feedback into the proposed policy updates on an ongoing basis throughout the drafting, reviewing, and finalizing of the policies. This document also summarizes how Metro incorporated the recommendations in the Mobility Framework into the proposed policy updates. 

Overview of Policy Updates
In 2020, Metro began updating its Strategic Plan, Metro Connects, and its Service Guidelines to align with the Mobility Framework. Metro made several common changes to all three documents, including:
Increased emphasis on advancing equity, addressing climate change, and delivering Metro Connects
Incorporation of the Mobility Framework guiding principles and recommendations
Acknowledgement of changes at Metro or in planning since the policy’s previous adoption date (e.g., Metro beginning to deliver Water Taxi service)
Technical changes as appropriate 
Below is an overview of these policy documents and a short description of the types of updates that Metro considered, with input from key stakeholders.
Updating Metro’s Strategic Plan 
Metro’s Strategic Plan outlines the department’s goals, strategies, and objectives. Metro updated the Strategic Plan to accomplish the following:
Align goals, strategies, and objectives with the Mobility Framework’s Guiding Principles and recommendations. In particular, develop performance measures linked to each of the 10 Guiding Principles introduced in the Mobility Framework.
Include updated information on:
Marine Division
Climate goals
Innovation
Equitable transit-oriented development policy
Simplify performance measures, align them with policy drivers, and make them more transparent.
While updating the Strategic Plan, Metro worked closely with the Equity Cabinet and other stakeholders to review potential changes. See Chapter 4 for a more detailed description of the Equity Cabinet and other stakeholders. See Chapter 6 for a list of engagement findings and themes about the Strategic Plan and Chapter 7 to see how the themes were incorporated into the Strategic Plan update.
Updating Metro Connects 
Metro Connects is King County Metro’s long-range plan and vision for service in 2040. The plan covers bus service, capital investments (e.g., bus bases, roadway improvements), and partnership opportunities. Metro updated Metro Connects to address the following:
Change target year to 2050 and update maps to align with planning to date
Incorporate Mobility Framework recommendations (including equity and climate goals)
Update costs for inflation, population growth, Sound Transit 3 (ST3), and Metro planning efforts (e.g., RapidRide, speed & reliability projects) 
Add new sections as needed (e.g., Marine)
Include additional information about how policy will guide implementation 
Clarify expectations and opportunities for partnerships
Metro worked with the Equity Cabinet and other stakeholders to update Metro Connects. See Chapter 6 for a list of engagement findings and themes about Metro Connects and Chapter 7 to see how the themes were incorporated into the Metro Connects update.
Updating Metro’s Service Guidelines 
Metro uses its Service Guidelines to do the following: 
Evaluate, design, and modify transit services to meet changing needs and to deliver efficient, high-quality service
Ensure that decision-making and recommendations are objective, transparent, and aligned with the region’s goals for public transportation 
Establish criteria and processes that Metro uses to analyze and plan changes to the transit system
Metro updated its Service Guidelines to prioritize equity, focus on sustainability, reduce complexity, ensure consistency with other policies, and maintain stability. Like the other policy documents, Metro worked with the Equity Cabinet and other stakeholders to update its Service Guidelines. See Chapter 6 for a list of engagement findings and themes about the Service Guidelines and Chapter 7 to see how the themes were incorporated into the Service Guidelines update.
Engagement Plan
Metro developed a Mobility Framework Policy Updates Stakeholder Engagement Plan to guide community engagement during the policy updates. An overview of the Engagement Plan is provided below.
Engagement Goals
Metro’s goals for engaging with stakeholders and communities around the updates to the Strategic Plan, Metro Connects, and Service Guidelines were as follows: 
Engage with the Equity Cabinet and regional community and elected stakeholders to inform Metro’s policy updates to center equity and sustainability, align with the Mobility Framework, and clarify how Metro and the region can deliver Metro Connects. 
Coordinate messages on Metro’s COVID-19-related service impacts (as simultaneous outreach will be occurring) and frame the importance of the policy updates for delivering equitable and sustainable mobility and supporting capital projects in the region.  
Build regional support for equitable and sustainable policies through the updates and lay the groundwork for their adoption in late 2021. 
Engage with the Equity Cabinet to ensure that the policy updates align with the recommendations and Guiding Principles of the Mobility Framework. 
Engage with the Regional Transit Committee (RTC) on a regular basis to ensure that the policy updates align with countywide needs and reflect county goals of mobility, equity, regional growth, and other areas. 
Engage with other targeted stakeholders including community-based organizations, employers, jurisdictional staff, elected officials, Metro staff, and others to consult on key issues and share their feedback with the Equity Cabinet and RTC. 
Inform other stakeholders, Metro riders, and the general public about the policy updates at key milestones. 
Priority Populations
Consistent with direction in King County Council Motion 15253 and the King County Strategic Plan for Equity and Social Justice, Metro prioritized engaging with communities and representatives of low- and no-income populations, Black, Indigenous, and people of color, immigrants and refugees, limited English-speaking populations, and people with disabilities (see Section B4 of King County Council Motion 15253 for more details on the priority populations identified in the Mobility Framework).
To center the perspectives and needs of these priority populations, Metro intentionally engaged the Equity Cabinet, community advocates, the King County Transit Advisory Commission, and the Metro Connects Technical Advisory Committee (TAC) members who represent priority population communities. See Chapter 4 for more details about each of these groups.
Stakeholders and Levels of Engagement
The table below describes levels of engagement and the role of stakeholders in shaping the policy update recommendations. 
 	Inform	Consult	Collaborate/Accountability	Decide
Level of engagement	Awareness that Metro is working to update policies to center equity and sustainability 	Gather input and feedback on key sections of the proposed updates or on topics related to the updates and ensure the feedback is shared with and considered by Metro staff, the Equity Cabinet, and RTC 	Regular, ongoing engagement on policy update goals, analysis, and on draft proposed policy updates to ensure they align with the Mobility Framework 	Feedback received from the stakeholders identified in the Consult level is shared with this group for consideration 	Make final decisions to amend and/or adopt policy recommendations proposed by staff with stakeholder input 
Stakeholders	General public 	Riders 		Metro staff 	Sound Cities Association 	King County Transit Advisory Commission 	Community-based organizations (CBOs)/advocates engaged to develop the Mobility Framework 	Access Paratransit Advisory Committee 	Regional Employers	Advocacy groups 	Transit partners 	Stakeholder working groups focused on particular topics (if specific need is identified) 	Equity Cabinet 	Jurisdiction elected officials and staff through RTC, RTC staff, and Metro Connects TAC 	RTC 	Mobility and Environment Committee 	King County Council 	King County Executive	
Engagement activity types	Website 	Blog posts  	Emails 	Workshops at standing meetings 	Hosted virtual workshops 	Co-sponsored virtual workshops with CBOs to engage targeted priority populations as needed on key topics	Regular, ongoing, working meetings (RTC, Equity Cabinet, Metro Connects TAC)		1:1 briefings with members 	Presentations at official meetings 	



Stakeholder Groups
This chapter provides an overview of the groups that Metro engaged to guide the updates to the Strategic Plan, Metro Connects, and the Service Guidelines.
Mobility Equity Cabinet
The Equity Cabinet was convened in 2018 to advise the King County Department of Natural Resources and Parks on embedding an equity-based approach into how the region invests in its open space infrastructure to redress the disparities in access to parks and open spaces. Many of the same members returned to participate in the Mobility Equity Cabinet to co-create the Mobility Framework with Metro and advise the department on how to authentically embed an equity and sustainability-based approach into its work. The Equity Cabinet includes 23 community leaders who represent people with low or no incomes, Black, Indigenous, and people of color, limited-English speaking people, immigrants and refugees, people with disabilities, and others countywide. The Equity Cabinet met approximately twice per month from January to May 2020, and once per month from June 2020 onward. Cabinet members are compensated for their time.
King County Transit Advisory Commission
The King County Transit Advisory Commission improves transit services, planning, and programs by advising Metro’s staff and general manager, the King County Executive and Council, local jurisdictions, and subarea transportation boards concerning transit policy issues. The commission members include residents, businesses, and other stakeholders concerned about transit service in the county. Most are bus riders. All live in King County, and collectively they reflect the county's diversity. At least half are people who have disabilities, are elderly, or work with these populations. The current members are:
Cheryl Harrison
David Johnson
Ayan Mohamed
Aaron Morrow
ChrisTiana ObeySumner
Linwood Robinson
Peter Rubin
Judy Daufney-Stenberg
Jacob Struiksma
Angela Theriault
Bobby Wooten
Metro Connects Technical Advisory Committee (TAC)
The Metro Connects TAC consists of technical staff from local jurisdictions and transit agencies representing key stakeholder groups. This committee advises on the needs for transit in King County to help Metro develop its vision for the next 25 years. The Metro Connects TAC includes technical staff from the following jurisdictions and entities:
Auburn
Bothell
Bellevue
Burien
Covington
Federal Way
Issaquah
Kent
Kirkland
Redmond 
Renton
SeaTac
Shoreline
Tukwila
King County Council
Puget Sound Regional Council (PSRC)
Sound Transit
Washington State Department of Transportation (WSDOT)
King County Regional Transit Committee
The Regional Transit Committee (RTC) reviews and makes recommendations to the King County Council on countywide policies and plans for public transportation services operated by the county. The committee’s responsibilities include the Strategic Plan for Public Transportation, the King County Metro Service Guidelines, and the Metro Connects long-range plan. Its members include the following:
Chair: King County Councilmember Dave Upthegrove
Vice Chair: Tukwila City Councilmember Kathy Hougardy
King County Councilmember Joe McDermott
King County Councilmember Girmay Zahilay
Alternate: King County Councilmember Claudia Balducci
Seattle City Councilmember Debora Juarez
Seattle City Councilmember Dan Strauss
Alternate: Seattle Councilmember Andrew Lewis
Auburn City Councilmember Bob Baggett
Shoreline City Councilmember Susan Chang
Pacific Mayor Leanne Guier
Carnation City Councilmember Kim Lisk
Renton City Councilmember Ryan McIrvin
Kirkland City Councilmember Jon Pascal
Bellevue City Councilmember Jennifer Robertson
Alternate: Redmond City Councilmember Jeralee Anderson
Alternate: Algona Mayor Dave Hill
Alternate: Issaquah Mayor Mary Lou Pauly
Alternate: Kent City Councilmember Toni Troutner
In 2021, membership changed slightly:
Chair: King County Councilmember Dave Upthegrove
Vice Chair: Bellevue City Councilmember Jennifer Robertson
King County Councilmember Joe McDermott
King County Councilmember Girmay Zahilay
Alternate: King County Councilmember Claudia Balducci
Auburn City Councilmember Bob Baggett
Shoreline City Councilmember Susan Chang
Pacific Mayor Leanne Guier
Carnation Mayor Kim Lisk
Renton City Councilmember Ryan McIrvin
Kirkland City Councilmember Jon Pascal
Kent City Council President Toni Troutner
Alternate: Redmond City Councilmember Jeralee Anderson
Alternate: Covington City Councilmember Joseph Cimaomo, Jr.
Alternate: Algona Mayor Dave Hill
Alternate: Issaquah Mayor Mary Lou Pauly
Seattle City Councilmember Debora Juarez
Seattle City Councilmember Dan Strauss
Alternate: Seattle City Councilmember Andrew Lewis
King County Mobility and Environment Committee
The Mobility and Environment Committee considers and makes recommendations on transportation, including passenger ferries, regional trails, and public transportation. Its purview includes spending plans for new revenue, if any, and fares and fare-equity policies; the environment, including salmon recovery and barriers to recovery such as culverts; resource lands, excluding agriculture; energy; water quality, including wastewater; regional parks and open space; and growth management, including regional planning and the Comprehensive Plan. The 2020 and 2021 Mobility and Environment Committee members included the following:
Chair: King County Councilmember Rod Dembowski
Vice Chair: King County Councilmember Pete von Reichbauer
King County Councilmember Claudia Balducci
King County Councilmember Kathy Lambert
King County Councilmember Jeanne Kohl-Welles
King County Councilmember Joe McDermott
King County Councilmember Dave Upthegrove
King County Councilmember Girmay Zahilay
Community Advocates
This informal stakeholder group is comprised of advocacy organizations, community-based organizations, climate justice organizations, and other civic groups. These organizations represent a range of interests, including transit advocacy, disability rights, environmental justice, bicycle and pedestrian issues, environmental protection, climate change, homelessness, and immigrant rights, among others.
Employers 
This informal stakeholder group included representatives from employers of different sizes, industries, and areas of King County. Metro especially aimed to invite employers representing essential workers, given the impact of COVID-19. Several employers that attended are also part of Challenge Seattle, an alliance of CEOs from 20 of the region’s largest employers. In partnership with transportation leaders, Challenge Seattle seeks to bring stakeholders together to think creatively, take action, and create the transportation system for the future.
Metro Staff
Metro divisions hold regular virtual employee sessions for staff to connect on COVID-related topics and organizational updates. In fall 2020, Metro’s policy updates team held several virtual “lunch and learn” events and attended regular meetings of individual divisions to provide front line and other staff with information on potential updates to Metro Connects and the Service Guidelines and provide the opportunity for feedback. Divisions that Metro met with include, but are not limited to, operations, vehicle maintenance, marine, facilities, capital, and mobility. 
King County and Seattle Transportation Boards
As a county government, King County has a primary goal to improve coordination of transportation services and facilities for the benefit of all. One way to do this is through transportation boards made up of elected officials from local jurisdictions and King County and representatives from transportation agencies and the private sector.
Metro Transit provided regular updates to and consulted with several formal transportation boards and commissions, including the following:
King County has three geographically based boards: the Eastside Transportation Board (ETP), the Seashore Transportation Forum, and the South County Area Transportation Board (SCATBD). The mission of each board is to provide a forum for sharing information and building consensus to solve common transportation problems. King County provides staffing to coordinate decision-making and implementation of multimodal transportation improvements.
The Seattle Transit Advisory Board is made up of local community members appointed by the Mayor of Seattle and Seattle City Council. The Board advises all departments and offices of the City on matters related to transit and the possible and actual impact of actions by the City upon all forms of public transportation. It provides recommendations on transit policy and planning projects and functions as a public oversight committee of funds collected via the Seattle Transportation Benefit District (STBD).
Transit Partners
Metro holds meetings with regional transit agencies and other partners to exchange updates on transit initiatives and foster collaborative relationships. Metro provided an overview of its policy updates to the following partners:
City of Seattle, Department of Transportation
Community Transit (Snohomish County)
Everett Transit (City of Everett)
Port of Seattle
Puget Sound Regional Council (PSRC)
Sound Transit
Washington State Department of Transportation (WSDOT)
Washington State Ferries
Kitsap Transit
Sound Cities Association (SCA)
The Sound Cities Association (SCA) represents 38 cities in western King County. SCA helps cities act locally and partner regionally to create vital, livable communities through advocacy, education, leadership, mutual support, and networking. In addition to presenting at occasional SCA meetings, Metro presented regularly to SCA members on RTC through the RTC meetings. 
Access Paratransit Advisory Committee
The Access Paratransit Advisory Committee (APAC) enhances Metro’s Access paratransit program by advising the department on priorities and areas of mutual concern while developing a vision for ongoing improvements. The purpose of APAC is to create a medium through which the public can advise Metro, the King County Executive, the King County Council, local jurisdictions, and subarea transportation forums on transit issues and policy related to Americans with Disabilities Act (ADA) civil rights law and equal access to public transportation for persons with disabilities. The group formally convened for the first time in late 2020, and Metro provided a brief informational overview of the proposed policy updates to APAC in early 2021.


Engagement Activities
Throughout 2020 and the first six months of 2021, Metro held dozens of meetings and workshops with stakeholder groups. This chapter documents the engagement opportunities that Metro provided. Beginning in March 2020, all meetings were held virtually due to public health restrictions related to the COVID-19 pandemic. Engagement activities occurred in two phases.
Phase 1
Throughout 2020, Metro conducted the following engagement activities:
Provided an initial overview of the scope of planned policy updates and gathered feedback. 
Gathered input and surveyed the Equity Cabinet on the highest priority topics on which to engage with them and other stakeholders.
Gathered input from stakeholders on key topics to inform updates of the Strategic Plan, Metro Connects, and Service Guidelines.
Shared results of technical analysis for revising methodology around equity in the Service Guidelines and the Metro Connects Service Network Map. 
Gathered input on performance measures that best reflect the updated goals, strategies, and objectives in the Strategic Plan.
Summarized feedback to inform Metro staff subject matter experts as they drafted initial updates. 
Phase 2
Between January and May 2021, Metro conducted the following engagement activities:
Shared first draft of updates to key sections of the policies with stakeholders, the Equity Cabinet, and RTC and gathered feedback.
Developed a policy updates tracker to show stakeholders, the Equity Cabinet, and RTC how input from Phase 1 shaped the draft policy updates.
Consulted stakeholders for feedback on the draft changes.
Shared stakeholders’ feedback and final proposals with the Equity Cabinet and RTC and, in collaboration with them, identified changes needed for final versions of the updates. 
This extensive stakeholder engagement informed the proposed updated policies that Metro will work with the King County Executive to transmit to the King County Council at the end of July 2021.
Meetings and Workshops
Month of Meeting	Stakeholder Group	Focus Areas
Phase 1 Engagement
Jan. 2020	Equity Cabinet	Strategic Plan
Jan. 2020	Regional Transit Committee	Strategic Plan
Feb. 2020	Equity Cabinet	Strategic Plan
Feb. 2020	RTC	Metro Connects
Feb. 2020	RTC 1:1 briefings	Overview of policy updates
Mar. 2020	Metro Connects TAC 	Strategic Plan
Mar. 2020	Equity Cabinet	Metro Connects
Mar. 2020	Equity Cabinet	Service Guidelines and service reductions
Apr. 2020	King County TAC 	Strategic Plan and Metro Connects
Apr. 2020	Equity Cabinet	Metro Connects
Apr. 2020	Equity Cabinet	Service changes (budget impacts)
July 2020	RTC and Mobility and Environment Committee joint meeting	Strategic Plan
May 2020	Equity Cabinet	Service changes (budget impacts)
May 2020	Equity Cabinet	Service Guidelines and service changes (budget impacts)
June 2020	Equity Cabinet	General policy updates (with focus on data)
July 2020	City of Issaquah	Strategic Plan
July 2020	King County TAC	Metro Connects
July 2020	Equity Cabinet 	Metro Connects
July 2020	Transit Partners 	General policy updates overview
July 2020	Community Advocates 	General policy updates overview
Aug. 2020	Community Advocates 	Service Guidelines and service changes
Aug. 2020	King County TAC	Service Guidelines and service changes
Aug. 2020	Equity Cabinet  	Service Guidelines and service changes
Aug. 2020	Metro Connects TAC 	Service Guidelines, general policy updates, service changes, and partnerships
Aug. 2020	Employers and Challenge Seattle 	General policy updates overview
Sept. 2020	RTC and Mobility and Environment Committee joint meeting	Service Guidelines and service changes
Sept. 2020	Transportation Boards combined meeting 	General policy updates overview and service changes
Sept. 2020	RTC	Service Guidelines, service changes, and Metro Connects 
Sept. 2020	Equity Cabinet 	Metro Connects (service network updates)
Sept. 2020	Metro Connects TAC 	General policy updates overview
Sept. 2020	Regional Employers	Metro Connects (service network updates)
Sept. 2020	Policy Updates Advocates Workshop 	Metro Connects (service network updates)
Oct. 2020	Regional Employers	Service Guidelines (engagement and partnerships)
Oct. 2020	King County TAC	Metro Connects (service network updates)
Oct. 2020	RTC	Metro Connects and Service Guidelines
Oct. 2020	Equity Cabinet	Metro Connects and Service Guidelines
Oct. 2020	Metro Connects TAC 	Metro Connects and Service Guidelines
Oct. 2020	Regional Employers	Metro Connects and Service Guidelines
Oct. 2020	Community Advocates	Metro Connects and Service Guidelines
Nov. 2020	Equity Cabinet	Metro Connects (network map) and Service Guidelines
Nov. 2020	RTC 1:1 briefings	Metro Connects (network map) and Service Guidelines
Nov. 2020	RTC	Metro Connects (network map) and Service Guidelines
Nov. 2020	Metro Connects TAC 	Metro Connects (network map) and Service Guidelines
Dec. 2020	King County TAC	Metro Connects and Service Guidelines
Dec. 2020	Regional Employers	Metro Connects (network map) and Service Guidelines
Dec. 2020	Metro Staff	Metro Connects and Service Guidelines
Dec. 2020	King County TAC	Metro Connects (network map) and Service Guidelines
Dec. 2020	Metro Staff	Metro Connects and Service Guidelines
Dec. 2020	Equity Cabinet	Service changes (budget impacts)
Dec. 2020	Seattle Transit Advisory Board	Service Guidelines (Priority 3 service growth)
Dec. 2020	Community Advocates  	Metro Connects (network map) and Service Guidelines
Phase 2 Engagement
Jan. 2021	Metro Connects TAC	Strategic Plan
Jan. 2021	Equity Cabinet	Strategic Plan
Jan. 2021	RTC	Strategic Plan
Jan. 2021	RTC Staff	Proviso
Jan. 2021	RTC 1:1 briefings	Metro Connects
Feb. 2021	Equity Cabinet	Metro Connects
Feb. 2021	RTC	Service Guidelines
Feb. 2021	Metro Connects TAC	Metro Connects (capital prioritization, RapidRide), service restoration
Feb. 2021	Mobility and Environment Committee	Service Guidelines (Priority 3)
Feb. 2021	RTC Staff	Service Guidelines
Mar. 2021	RTC 1:1 briefings	Service Guidelines and Metro Connects
Mar. 2021	RTC	Metro Connects, Proviso
Mar. 2021	Equity Cabinet	Service Guidelines (reductions, restructures, flexible service)
Mar.2021	RTC Staff	Service Guidelines (reductions, restructures, flexible service)
Mar. 2021	Mobility and Environment Committee	Metro Connects, Proviso
Mar. 2021	Access Paratransit Advisory Committee	Policy updates overview
Apr. 2021	South Cities meeting	Service Guidelines
Apr. 2021	RTC 1:1 briefings	Metro Connects and policy updates overview
Apr. 2021	Sound Cities Association	Policy updates overview
Apr. 2021	Equity Cabinet	Policy updates overview
Apr. 2021	RTC	Service Guidelines
Apr. 2021	Metro Connects TAC	Service Guidelines and Metro Connects
Apr. 2021	King County TAC	Service Guidelines and Metro Connects
Apr. 2021	RTC staff	Service Guidelines
May 2021	Mobility and Environment Committee	Service Guidelines
May 2021	Equity Cabinet	Policy updates feedback tracker
May 2021	RTC	Policy updates overview
May 2021	RTC staff	Policy updates overview



Engagement Findings
This chapter summarizes the input received from the stakeholder briefings, meetings, and workshops listed in Chapter 5. Feedback is summarized into themes related to each policy document. General comments about the policy updates as a whole and feedback related to the COVID-19 pandemic are presented first, followed by input about the Strategic Plan, Metro Connects, and the Service Guidelines. In each section, themes and subthemes are organized by relative prevalence among stakeholders, with the most common themes listed first.
Feedback gathered in Phase 1 engagement is presented first, followed by feedback collected in Phase 2 engagement in the same format. Feedback that was shared by stakeholders representing priority populations is noted with an “X” in the righthand columns of each section. Feedback not marked with an “X” was shared by stakeholders who were not identified as specifically representing priority populations. See below for a list of stakeholders identified as representing priority populations.


Abbreviation	Description and Members
EC	Equity Cabinet
CA	Community Advocates
KC TAC	King County Transit Advisory Commission
MC TAC PP	Metro Connects Technical Advisory Committee members representing districts with high numbers of priority populations, including: 	Auburn	Burien	Federal Way	Federal Way	Kent	Renton	SeaTac	Tukwila
RTC PP	Regional Transit Committee members and their staff representing districts with high numbers of priority populations, including: 	Councilmember Upthegrove (S. King County)	Councilmember Hougardy (Tukwila) 	Councilmember Baggett (Auburn)	Councilmember Troutner (Kent)	Councilmember McIrvin (Renton)



Phase 1 Engagement Findings:
2020-2021 Policy Updates Overview
General Comments
The table below summarizes (by theme) all general stakeholder comments related to the 2020-2021 policy updates and indicates which comments were reflected by representatives of priority populations. The key themes were related to funding, definitions of terms, fare enforcement, and engagement.	
	Stakeholder groups representing priority populations
General Stakeholder Comments re: Policy Updates Overview	EC	CA	KC TAC	MC TAC PP	RTC PP
Consider including information about Metro’s funding goals and strategies in policy documents.	X				
	Balance affordability and service. Include a goal of at least 25% farebox recovery.					
	Diversify funding from county sources and reduce Metro’s reliance on fare collection.		X	X		X
	Work with large employers to subsidize transit service in communities.			X		
Provide clear definitions of key terms.	X		X		X
	Describe transportation terms like “potential productivity” versus “actual productivity.”					
Provide context about how Metro is approaching the various goals stated in the policies.					
	Clarify the terms, measures, and targets Metro is developing around climate change.					
Examine Metro’s fare enforcement system.					
	Consider how the Mobility Framework Guiding Principles and recommendations might apply to fare enforcement.		X			
Fully engage with the RTC at the appropriate steps of the policy updates. 					
	Prepare RTC members to fully understand the details of each section, such as the Capital Improvement Program recommendations.			X		
	Communicate to RTC members in historically well-served areas how they can help Metro advance an equity-first approach. Consider providing talking points to RTC members and engage them in preparatory meetings.	X		X		
Provide informational and presentation materials about the policy updates well in advance of meetings to give participants enough time to review the materials.	X				
	Consider engaging with participants in more freeform dialogue rather than structured discussions about the policy updates.	X				



Addressing COVID-19 Impacts
The table below summarizes (by theme) stakeholder comments related to impacts of the COVID-19 pandemic and indicates which comments were reflected by representatives of priority populations. Feedback addressed the digital divide, data collection, using COVID-19 ridership information to plan future Metro service, health messaging, and addressing environmental concerns.
	Stakeholder groups representing priority populations
General Stakeholder Comments re: Addressing COVID-19 Impacts	EC	CA	KC TAC	MC TAC PP	RTC PP
Address the “digital divide” and other inequities exacerbated by the COVID-19 pandemic.	X		X		
	Be considerate about how infrastructure decisions that are made during the pandemic may affect people who are more isolated, especially seniors and people with disabilities.			X		
	Be innovative about old-fashioned, in-person engagement, such as:	Convene small group conversations with community members and leaders	Post information at bus stops and stations throughout the county	Post information at grocery stores and parks	X			X	
	Implement new virtual engagement activities, such as:	Outreach via text messages	Convene small virtual groups	X			X	
	Work with organizations to ensure materials and meetings are accessible to deaf and blind individuals, including:	Lighthouse for the Blind	DeafBlind Service Center	American Council for the Blind	Washington Talking Book and Braille Library			X		
	Provide customer service information in-language in print and digitally, and when possible have information and service alerts posted at bus stops. 	X	X			
	Work to understand and meet the needs of people who depend on transit and continue to ride during the pandemic, including:	Essential workers	Retail and service workers	Young students and seniors	Women and people with children	Childcare providers	Native and indigenous women who rely on transit for safety	Houseless people	Undocumented immigrants	People accessing essential services such as food banks and medical care	People whose licenses expire and cannot access Department of Licensing services	X				
Collect robust data during COVID-19 to assess the impacts of the pandemic. 	X				
	Use data to show how essential workers outside of healthcare are often low-wage workers. This presents an opportunity to restructure systems to address equity.		X			
	Consider conducting additional rider/non-rider surveys.				X	
	Partner with employers to include COVID-19-related questions on employee surveys.				X	
	Gather data and feedback about non-work-related essential trips in addition to essential work trips. 					
	Commute Trip Reduction (CTR) coordinators may be a good resource for engagement.				X	
	Consider conducting engagement on routes serving the airport as there is continued high ridership on these routes.					
	Consider that COVID recovery will extend beyond 2021 and 2022. While some people will only be affected temporarily by the pandemic, others will experience generational impact. Make sure that highly impacted communities do not get left behind in the recovery process.	X				
Plan around and beyond the COVID-19 pandemic.			X		
	Consider applying scenarios to the network based on COVID-19 ridership data and the impacts of the pandemic.					
	Clarify what is meant by "post-COVID-19” and a realistic time frame for when it might occur.					
	Work with employers to understand when employees may be going back to work and where they may be working in the future.	X				
	Consider how to evaluate when demand returns for routes that have been suspended during the pandemic, and how to anticipate trends of commuters who can choose to use transit or not.					
	Ensure flexibility in long-term planning while Metro works to understand the full impacts of the pandemic; for example, keep the route candidate pool system.			X		X
	During COVID-19, prioritize service on busier routes to support social distancing; once the pandemic is over, prioritize a higher number of places served.	X				
	Work with jurisdictions to understand their recent transit service restructure projects and how to support regaining their service goals.					
Provide clear messaging around safety in response to COVID-19.					
	Good communication about safety protocols will lead to confidence in traveling with Metro and an increase in ridership.		X			
	Continue reflecting messaging from Public Health – Seattle & King County (PHSKC) about masks, filters, and cleaning. Consider partnering with PHSKC to conduct outreach to essential workers.					
	Normalize wearing masks on buses and provide masks for riders.	X				
Mitigate for the environmental impact of reduced capacity transit.					
	Consider how to balance safety needs with emissions impacts. Consider using smaller, flexible services to avoid running empty buses.		X			
	Prioritize transit in areas where more people are driving cars through communities impacted by emissions and other pollution (e.g., West Seattle).	X	X			



Phase 1 Engagement Findings: Strategic Plan
Metro’s Strategic Plan outlines the department’s goals, strategies, and objectives. The proposed changes to the Strategic Plan that Metro presented to stakeholders in Phase 1 included the following goals:
GOAL 1: Invest where needs are greatest
GOAL 2: Address the climate crisis and environmental justice
GOAL 3: Innovate equitably and sustainably
GOAL 4: Ensure safety
GOAL 5: Encourage dense, affordable housing in urban areas near transit
GOAL 6: Improve access to mobility
GOAL 7: Provide fast, reliable, and integrated mobility services
GOAL 8: Support our workforce
GOAL 9: Align investments with equity, sustainability, and financial responsibility
GOAL 10: Engage deliberately and transparently
This section summarizes the feedback from stakeholders on five topics: investments, surrounding land use, innovation, workforce, and engagement. Across these topics, stakeholders shared some common recommendations such as the importance of Metro using data to make better decisions and being clear about how it will measure progress towards its goals. Stakeholders also recognized that Metro’s success requires investing in its employees, riders, and the community at large. Those who represent priority populations underscored that these investments must be equitable. For example, equitably investing in employees includes maintaining and promoting a diverse workforce; equitably investing in riders incudes improving safety infrastructure and providing riders with innovative technologies and mobility services that are accessible and inclusive; and investing in communities includes prioritizing electric routes in neighborhoods with poor air quality, partnering with community-based organizations, and conducting multilingual outreach to learn how to improve services.
General Comments on the Strategic Plan
Stakeholders also offered general comments on the Strategic Plan. Many comments encouraged Metro to seek stable funding sources and communicate the use of funds with taxpayers. Stakeholders wanted to see Metro diversify funding beyond sales tax revenue and examine its farebox revenue policy with an equity lens, as well as monitor and respond to ridership trends throughout and beyond the pandemic. Stakeholders also emphasized that Metro should clarify how the agency will measure progress toward goals in the Strategic Plan. Some stakeholders expressed that the new goals and associated measures are well-defined and scalable to a range of budget circumstances.
Investments
Stakeholder comments related to investments are summarized below. The major themes included defining concepts, using data to inform decision making, investing in improved rider experience, and addressing issues related to specific goals within Metro’s Strategic Plan. Please note that Metro worked with a smaller subset of stakeholders for reviewing the Strategic Plan as compared to the other policy documents. As such, there are fewer priority populations referenced in these tables.
	Stakeholder groups representing priority populations
Strategic Plan | Stakeholder Comments re: Investments	EC	KC TAC	RTC PP
Define key concepts to improve reader understanding.		X	
	Define financial responsibility:	Track project percent completeness against target date.	Track diversity of funding sources.			
	Clarify how needs are defined. Needs should include access to transit, jobs, and a healthy environment.	X		
	Clarify what is meant by “opportunities.”			
	Clarify how Metro measures addressing objectives.			
	Define the top-most priorities and how Metro prioritizes between competing needs.			
	Make sure matrices reflect priorities in appropriate order. Lower priorities could be reflected in a matrix in an appendix.			
	Consider “customer experience of safety” instead of “customer perception of safety.”			
	Mention sustainability and equity in the investments theme area.			
	Define “prioritizing areas where needs are greatest” and how this is accomplished.  			X
Use data to make more informed decisions.			
	Consider using percent of jobs and households accessible within 30 minutes.			
	Use data to assess how policies improve the lives of the working poor.			
	Use data to measure accessibility.			
	Consider customer benefit as part of speed and reliability improvements.			
	Use data to measure impacts of income-based fare.			
	Use data to understand youth travel patterns, including number of trips and destinations.	X		
Invest in improving the rider experience.			
	Provide mobility options for people to access high-capacity transit.			
	Reduce the travel time associated with public transit.			
	Improve bus stop conditions:	Increase access to bus stops.	Reduce incidents at bus stops.	Set shelters back from roads.	Improve lighting at bus stops.	X		
	Improve midday mobility availability.			
	Understand what percent of coaches have cameras.	X		
Other 			
	Prioritize the Regional Reduced Fare Permit (RRFP) in addition to ORCA LIFT.			
	Create IT infrastructure that supports easy applications from diverse populations.	X		
Goal 1: Invest Where Needs are Greatest			
	Consider adding productivity.			
	Metro should incorporate existing Strategic Plan policies instead of supplanting policies with the Mobility Framework. Otherwise, Metro will not be supporting the growth of the region. Balance productivity, social equity, and geographic value. Avoid a wholesale replacement of Strategic Plan goals with Guiding Principles.			
	Goal 1 (Invest where needs are greatest) and Goal 2 (Address the climate crisis and environmental justice) are contradictory. If you do not increase service for people who can choose to drive or take transit, then they will drive. The people who drive will drive and will seek to de-fund Metro if they do not have the service that gets them out of their cars.  		X	
Goal 4: Ensure Safety			
	The performance measure, “Preventable accidents per million miles,” does not seem like a useful measure for Metro to implement because most jurisdictions and the state already track this type of data. The perception that transit is not safe is typically related to ridership experience, not whether passengers will be safe during a collision.			
Goal 9: Align our Investments with Equity, Sustainability, and Financial Responsibility			
	Serving high-density employment centers is crucial. People need access to jobs. When people start going back to the office, if there is no transit, more people will drive cars instead.			

Surrounding Land Use	
Below is a summary of the stakeholder comments related to land use for the Strategic Plan. Stakeholders focused on data-informed decision making, measurements to track progress, and specific goals within Metro’s Strategic Plan.
	Stakeholder groups representing priority populations
Strategic Plan | Stakeholder Comments re: Surrounding Land Use	EC	KC TAC	RTC PP
Use data to make more informed decisions.			
	Study where low-income workers are traveling (origins and destinations).			
	Consider workplace and education accessibility alongside housing.			
	Study how reducing costs of travel impacts low-income individuals.			
	Strive for a better understanding of vehicle miles traveled (VMT) data regarding travel patterns and use of data. Additionally, compare VMT data to target VMT numbers. 	X		
	Measure the percentage of households that could access current flexible services and households that could benefit from or need flexible services.			
	Measure recent investments made by partners.			
	Use an emissions estimator by route and neighborhood to plan electric routes to reduce air quality impacts in areas already experiencing elevated levels of air pollution.	X		
	Consider the number of jobs that priority populations can access.	X		
Add definitions and clarify how Metro will measure progress.			
	Define “affordable” by income brackets and describe the types of affordable housing available now. 			
	Note that the Federal Transit Administration (FTA) does not distinguish between frequent and infrequent service for pedestrian and bicycle facilities.			
	Develop a better understanding of “accessibility.”			
	Consider a measure regarding improving transit routes where needs are greatest, not just in dense areas around housing.	X		
	Consider tracking the percentage of Metro-owned land used for parking, housing, pedestrian facilities, and other uses.	X		
	Consider a measure for community-based organization (CBO) engagement/participation and events.	X		
Goal 2: Address the Climate Crisis and Environmental Justice 			
	Reconsider the performance measure of “overall CO2 emissions vs. target emissions.” Since Metro is already working toward an electric fleet, this performance measure does not seem useful as the fleet is updated. Instead, measure direct/indirect carbon footprint (this would apply to developing, charging, and maintaining the new vehicles).			
	Study CO2 impacts by comparing service hours to emissions data.			
Goal 5: Encourage Dense, Affordable Housing Near Transit​			
	Consider having a target of a specific percent increase in affordable housing availability over time.	X		
	Serve high-density areas and consider possible incentives for cities to attract jobs to certain areas.			
	Consider adding partnership as an aspect of Goal 5 since we need to work together to increase speed and reliability by making tough choices about how to use the coveted public right-of-way.			
	Rename Goal 5 to, “Encourage dense, affordable housing and employment opportunities near transit.” This will bring better alignment with the Mobility Framework’s call for increasing mixed-use zoning AND the region’s need to achieve VISION 2050’s Regional Growth Strategy, as well as some of our larger messages that will be key to the economic recovery.			
Goal 6: Improve Access to Mobility			
	Include closing the first/last mile gap.			
Other			
	Acquire more right-of-way for transit priority since transit priority will be very important for the speed and reliability guideline updates.		X	
	Create a measure to support making transit investments, which could include joint planning, partnerships, incentives, and more.			



Innovation
Comments related to innovation are summarized below by theme. Stakeholders focused on developing measurements to track progress, investment in service improvements, and specific goals within the Strategic Plan.
	Stakeholder groups representing priority populations
Strategic Plan | Stakeholder Comments re: Innovation	EC	KC TAC	RTC PP
Clarify how Metro will measure progress.			
	Compare cost per ride to VMT reduction goals or other goals for increasing ridership. Also note that cost per ride does not measure equity or sustainability.	X		
	Determine who and what areas are served by new mobility options and emerging technology.	X		
	Determine the VMT/greenhouse gas implications of new services.	X		
	Determine how many people are connecting to transit through innovative services and assess how many innovations turn into standard Metro service.	X		
	Consider measuring rider satisfaction and customer complaints.	X		
Invest in improving the rider experience.			
	Add larger coaches to address overcrowding.	X		
	Add languages beyond English on reader boards of bus stops and on buses, particularly at/to/from SeaTac airport.	X		
Goal 7: Provide Fast, Reliable, Integrated Mobility Services			
	Understand the connection between transit, affordable housing, and jobs. COVID-19 has shown where people are reliant on transit. Some buses are still packed right now.			

Workforce
Below is a summary of stakeholder comments related to workforce. The major themes included job supply, hiring practices, and employee support.
	Stakeholder groups representing priority populations
Stakeholder Comments re: Workforce	EC	KC TAC	RTC PP
Analyze Metro’s workforce in the face of changing technologies and needs.			
	Consider the impact to Metro’s workforce that will result from automation and electrification as well as the expansion of ridesharing services (Uber/Lyft).			
	Maximize cross-training of maintenance employees to ensure an inclusive transition. 			
	Cultivate a pipeline that helps employees gain skills with which to advance in transit careers.	X		
Enhance inclusive hiring practices.			
	Build and maintain a diverse workforce by (a) using community-based recruitment strategies and recruiting at community events; and (b) considering advertisements to diverse populations and screening tools that are inclusive for BIPOC applicants.	X		
	Hire people from diverse populations and geographies for greater organizational understanding.	X		
	Use welcoming language in advertising and descriptions.	X		
	Make sure job descriptions ask directly for the skills needed on the job.	X		
	Use consistent and equitable hiring policies. For example, consider when background checks are truly necessary.	X		
Focus on employee support, satisfaction, and retention.			
	Maintain employee services (quantitative and qualitative) after the Division to Department (D2D) transition.			
	Support employees in working with diverse, multilingual communities.			
	Distribute satisfaction surveys. 			
	Track employee turnover rates.			
	Examine matriculation for employees.			
	Build more comfort stations for drivers.			
	Consider that drivers are front-line workers.			
	Provide social/emotional support for drivers.	X		
	Assess the number of employees that receive advanced training compared to the industry standard.			
	Clearly communicate anticipated hours and schedules for transit operators.			
	Cultivate a sense of purpose and belonging for employees and respect for all positions. This could include employee recognition and quality uniforms, for example.	X		
	Ensure a living wage for all employees including contractors for transportation services other than buses.	X		



Engagement
Below is a summary of stakeholder comments associated with the engagement components of the Strategic Plan. The top themes were related to community-based strategies, Metro acting in a transparent manner, ways of working with other jurisdictions, using data to inform decision making, suggested engagement practices, and particular communities to engage.
	Stakeholder groups representing priority populations
Strategic Plan | Stakeholder Comments re: Engagement	EC	KC TAC	RTC PP
Use engagement strategies based in community partners and expertise.			
	Engage proactively and in advance to meaningfully connect with community members.			
	Work with community liaisons to design engagement strategies.			
	Include a community-oriented needs assessment as part of the engagement processes.			
	Ensure that innovative services work for the community.			
	Recognize that if the community feels they do not have enough service, it is difficult to measure customer satisfaction with the service they have. 			
	Examine highly used routes with diverse geographic and socio-economic ridership to gather input.	X		
	Develop partnerships with CBOs and community members to address needs regarding transportation (e.g., getting to health appointments; picking up/dropping off children; accessibility for elders, non-citizens, and English-language learners; low-income housing).	X		
Be transparent with community members as part of ongoing engagement.			
	Set expectations for how participants’ input will be used.	X		
	Share data and how it influenced decisions.			
	Create matrices in community engagement plans outlining the tactics to reach stakeholders and a list of the stakeholders (e.g., elected leaders, events). Document all engagement activities.			
	Monitor which projects and meetings are using best practices.	X		
Partner with cities and other local jurisdictions.			
	Share with cities how Metro engages their communities.			
	Collaborate with cities to understand recent demographic shifts.			
	Talk to cities about how flexible services can meet the needs of their communities. Fixed-route and flexible services should be treated as equal services.			X
	Have a constant voice as Metro rather than using a project-by-project approach. Keep members of the public informed via website updates, timelines, and similar strategies.			X
	Allow cities to run their own reports on the dashboard rather than requiring them to work through Metro staff.			
Use data to make more informed decisions.			
	Engage with riders to generate data that identifies bottlenecks and other service issues.			
	Compare travel times using transit vs. single-occupancy vehicles.			
	Recognize the many different users of the right-of-way (e.g., riders, employees, Uber drivers).			
Use a range of engagement strategies.			
	Provide online social media opportunities as well as in-person ways to engage.			
	Use phone-based engagement strategies, too, as not everyone has access to the internet.			
	Go to where people already are such as social events (e.g., street fairs, parties). Engage community leaders in planning and policy dialogues.	X		
	Prioritize in-person surveys; use rider/non-rider survey questions but in a more social, conversational way.	X		
	Establish informal, quick ways of gathering input; there is no need to wear full uniforms.	X		
	Compensate community members and provide food and childcare at events.	X		
	Hire community members to conduct community engagement and help generate solutions, especially those who live in areas where perceptions of safety are poor.	X		
	Ensure multilingual engagement.	X		
Expand engagement with particular groups of people. 			
	Engage directly with riders waiting for the bus.	X		
	Engage with former riders who choose not to use Metro services.			
	Engage with English language learners and form connections with immigrant communities.			
	Include bus operators; they observe what is working and not working as well as who is using the service.	X		
	The National Federation of the Blind (NFB) has a Greater Seattle Chapter that meets every third Saturday of the month from 10 am to noon. They are meeting online via Zoom for now. 			



Other Comments about the Strategic Plan
The table below summarizes other comments about Metro’s Strategic Plan that address multiple aspects of the plan. Topics include funding and revenue as well as developing measurements to track progress.
	Stakeholder groups representing priority populations
Strategic Plan | General Stakeholder Comments	EC	KC TAC	RTC PP
Seek stable funding sources and communicate use of funds with taxpayers.			
	Consider how to address the core service network in the current limited funding situation. 		X	
	Provide information to taxpayers about the value and use of their taxes. 		X	
	Seek more stable funding sources, given that Metro relies on the sales tax to supplement farebox revenue and the sales tax may decrease. Additionally, consider how to balance equity in farebox revenue and how to deliver value to justify farebox revenue.		X	
	Consider how to adapt funding models to changing ridership. Many people who are riding transit now may not be able to afford to ride when Metro begins to collect fares again. Some people who rode transit in the past may choose not to ride anymore.		X	
Clarify how Metro will measure progress.			
	Consider a measure of the utilization of non-motorized connections to improve affordable options to access transit services.			



Phase 1 Engagement Findings: Metro Connects 
Metro Connects is King County Metro’s long-range plan and vision for an expanded, more frequent, and more reliable transit system in 2050. The plan covers bus service, capital investments (e.g., bus bases, roadway improvements), and partnership opportunities.
This section provides more details about stakeholder feedback on Metro Connects, organized by the following topics: RapidRide Network, the Equity Gap Analysis, and the Attaining the Vision section of Metro Connects. As with the previous sections, the comments of representatives of priority populations are identified in the columns at right. General comments on Metro Connects are highlighted thematically below.
General Comments on Metro Connects
Regarding the overall Metro Connects plan, stakeholders emphasized the need for Metro to align transit planning with jurisdictional growth and land use planning such that cities will have the infrastructure to support new growth. Participants also wanted Metro to engage its stakeholders around a regional ballot measure to fund the Metro Connects network vision. It was also suggested that Metro work with partners to foster a vision in which jurisdictional partners work together on regional issues.
As Metro plans for its future network, stakeholders shared that the department should prioritize speed, reliability, connectivity, and accessibility. In terms of where Metro should invest in services, stakeholders emphasized the importance of a regional equity approach that supports suburban and rural areas, of serving areas with BIPOC populations, and of prioritizing routes with high numbers of essential workers and transit-dependent riders. As Metro makes these investment decisions, most stakeholders agreed that the department should be transparent about how it rates and selects areas in which to invest. Overall, representatives of priority populations echoed the sentiments of the stakeholders at large regarding how Metro should plan its future, with particular emphasis on accessibility, safety, and addressing the impacts of COVID-19.


RapidRide Network
Below is a summary of comments related to the RapidRide Network section of Metro Connects, including an indication of which comments were reflected by representatives of priority populations. Stakeholders focused on increasing speed and reliability, reducing impacts to communities, ensuring equitable access to RapidRide service, community engagement, and working closely with jurisdictions to understand RapidRide needs.
	Stakeholder groups representing priority populations
Metro Connects | Stakeholder Comments re: RapidRide Network	EC	CA	KC TAC	MC TAC PP	RTC PP
Seek improvements across the whole RapidRide system to increase speed and reliability and reduce impacts to communities.					
	Avoid planning routes that will include traffic bottlenecks, as idling vehicles increase pollution in local communities.	X				
	Improve rights-of-way and designated bus lanes in corridors.		X		X	
	Identify speed/connectivity issues that must be addressed at the city level, such as Rainier Avenue intersections in Seattle.		X			
Ensure equitable access to RapidRide services and informational materials.					
	Maintain and improve usability and informational value of technology designed for people with hearing and visual impairments.		X	X		
	Consider how distance between stops affects access.	X				
	Plan for how communities’ needs will be met if a RapidRide route is not chosen for their area.					X
Engage communities and be transparent about the RapidRide Network weighting system and route design.					
	Continue to customize RapidRide routes based on community need and determine whether RapidRide meets the needs of the community.	X				
	Clarify the difference between RapidRide, express, and frequent service.			X		X
	Provide materials in multiple languages at the same time that the English materials are made available.		X			
	Keep jurisdictions well-informed about RapidRide network planning.					X
	Consider using numbers to label RapidRide lines instead of letters.	X				
Work with jurisdictions to understand their priorities and needs for RapidRide lines.					X
	Prioritize RapidRide in South King County.					X
	Follow through with the introduction of the K Line as it will assist mobility among employees of large companies living on the eastside (e.g., Kirkland, Bellevue).					



Equity Gap Analysis
Stakeholder comments related to the Equity Gap Analysis section of Metro Connects are summarized below, including an indication of which comments were reflected by representatives of priority populations. The major themes related to prioritizing places where Black, Indigenous and people of color (BIPOC) live, investing in suburban and rural areas, Metro’s process for rating routes based on equity, data, accessibility, connectivity, frequency, adjusting service based on COVID-19 ridership, prioritizing essential services, and finding a balance between equity, performance, and geography. There was general support for the Equity Gap Analysis approach across all stakeholder groups. 
	Stakeholder groups representing priority populations
Metro Connects | Stakeholder Comments re: Equity Gap Analysis	EC	CA	KC TAC	MC TAC PP	RTC PP
Prioritize places where BIPOC live and adjust to geographic shifts if displacement occurs.		X	X		
	Specific areas mentioned by stakeholders included South King County, North King County near Link extensions, Redmond (lacks service beyond for major employers), and Seattle’s International District/Chinatown.					
Invest in suburban and rural areas in a regional equity approach.					
	The equity lens should work for the whole system; balance or bring together equity and geographic coverage to ensure that the far north and far south of the county are served.					X
	Consider ways to incentivize transit ridership in rural areas.					
Communicate clearly about the rating process used.					
	Define factors of equity. For example, clarify whether low-income jobs were weighted differently than higher-income jobs and, if so, show this visually on the map.					X
	Provide detailed information on how Metro analyzed the areas of high-equity-need in the county.					X
Collect, use, and present data innovatively. 					
	Look at data sources beyond US Census data.	X				
	Consider allowing communities to lead in data collection.					
	Create a map of areas with low equity scores that meet target service levels.					
Examine accessibility of routes.					
	Consider that some people are unable to walk a quarter mile to a bus stop.		X	X		
	Document accessibility based on sidewalk and lighting conditions, potentially by partnering with communities or jurisdictions to collect this data. 	X				
	Note that historically disinvested communities may not have sidewalks and therefore may have additional challenges accessing transit; they should not be left out.	X				
Prioritize connections and frequency over speed. 	X	X			
	Transfers are more difficult for riders when service is reduced in frequency.					
Prioritize changes to the network based on ridership during COVID-19 rather than historical ridership.		X			
	Use data to highlight how COVID-19 has revealed which communities are most transit dependent.	X				
	Include analysis of who is not riding and why (e.g., disability community).	X				
	Collect and analyze pandemic ridership data on rideshare services such as Via. 					
	Add off-peak service hours to support transit-dependent riders, high-ridership routes, low-income riders, and food bank access.	X				
	Communicate whether communities can expect to see pre-COVID service levels restored in their area.					
Prioritize essential services.					
	Prioritize grocery stores, schools, hospitals, healthcare centers, and cultural centers.	X	X			
	Identify pockets of need where bus service does not provide access to food banks and medical centers (e.g., Vashon Island). 			X		
	Consider that access to essential services depends on timing and hours of operation of services.	X				
Balance an equity focus with performance and geography.					
	There should be a balanced formula for service by managing for performance and geography, and not only equity. 			X		
	Consider how the order of prioritization following the equity factor can help retain service in areas outside of those identified as highest need.					



Attaining the Vision Section
Below is a summary of stakeholder comments related to the Attaining the Vision section of Metro Connects, including an indication of which comments were reflected by representatives of priority populations. Themes were related to engagement, safety, and integration with other transit and mobility services. 
	Stakeholder groups representing priority populations
Metro Connects | Stakeholder Comments re: Attaining the Vision Section	EC	CA	KC TAC	MC TAC PP	RTC PP
Provide accessible engagement and information. 					
	Translate the Attaining the Vision section into multiple languages.	X	X			
	Actively engage underserved communities to gauge needs.	X				
Enhance safety and security for transit operators and riders.					
	Implement bus safety protocols and technology.	X				
	Consider working with waste management to help keep bus stops clean.	X				
	Consider how good urban design helps people feel safe and comfortable.	X				
Integrate with other transit and mobility services.					
	Plan for connections with the expanded light rail network as it is completed.					X
	Include Access paratransit in long-range planning to ensure connectivity and coverage for people who use Access.			X		
	Identify where other transit agencies/services can fill gaps.					X
	Clarify expectations and opportunities for partners.			X		
Other					
	Clarify how the capital improvement plan will implement the Guiding Principles.					
	Include affordable housing and climate change in the capital guidance section.					X
	Remove the financial partnership assumption and identify other ways for communities to partner with Metro. 					X
	Clarify how Metro will balance competing priorities in terms of its guidance for implementing capital projects.					
	Clarify how Metro will use the capital guidance to make decisions.					



Phase 1 Engagement Findings: Service Guidelines 
Metro uses its Service Guidelines to evaluate, design, and modify transit services to meet changing needs and to deliver efficient, high-quality service. The Guidelines help Metro ensure that its decision making and recommendations to policy makers are objective, transparent, and aligned with the region’s goals for public transportation.
This section summarizes stakeholder feedback related to Metro’s Service Guidelines and groups feedback into the following topics: partnerships, engagement, service growth, and service reduction. Stakeholders stressed the importance of Metro trusting the expertise of its jurisdictional, employment, and community partners. In practice, this means Metro using equitable engagement principles to consult with partners as it considers different service changes and, in some cases, allowing community-based partners to conduct engagement with their constituents. Some stakeholders wanted Metro to maintain service in areas that fall outside places with the greatest unmet needs. However, many representatives of priority populations emphasized that Metro should prioritize service in areas with unmet needs; they encouraged Metro to use data from ridership during the COVID-19 pandemic to highlight the communities with essential workers that rely on transit the most and show where additional investment should be made. 
Stakeholders also offered general comments about the Service Guidelines. These comments focused on balancing equity goals with climate and affordable housing goals around the county. For example, some emphasized the importance of providing service in areas where transit could significantly reduce car travel. Others recommended working with partners to prioritize affordable housing and accompanying transit access.
Partnerships
The table below summarizes the stakeholder comments related to the Partnerships section of the Service Guidelines and indicates which comments were reflected by representatives of priority populations. Stakeholders focused on partnerships with community organizations, local employers, and other jurisdictions. Several stakeholders noted that Metro has worked well with cities and jurisdictions in recent years.
	Stakeholder groups representing priority populations
Service Guidelines | Stakeholder Comments re: Partnerships Section	EC	CA	KC TAC	MC TAC PP	RTC PP
Allow community organizations to be the experts.					
	Expand partnerships with CBOs to provide them with flexibility to design engagement that is best for their constituents.		X			
	Partner with organizations that serve disability communities, such as the National Federation for the Blind and the DeafBlind Service Center.		X	X		
	Consider partnering with school districts for guidance or ideas about engagement, particularly during COVID-19.					
Continue to foster relationships with local employers.					
	Build upon relationships that employers have with Metro staff.					
	Partner with organizations that employ essential workers.	X				
	Partner with the Washington Employment Security Department to reach unemployed residents.	X				
Foster jurisdictional partnerships.		X			
	Communicate regional transportation planning processes and decisions with the RTC and cities to help jurisdictions plan ahead.					X
	Clearly communicate data and rationale behind policy to elected officials responsible for approving the policies.	X				
	Work with jurisdictional partners to highlight needs of those in underserved areas.					
Foster other types of partnerships.					
	Work closely with other transit agencies to establish practices for providing the best level of service.					
	Partner with colleges.					

Engagement
Below is a summary of stakeholder comments related to the Engagement section of the Service Guidelines, including comments by representatives of priority populations. Metro heard comments about strengthening relationships with CBOs, participatory planning, transparency, and accessibility. 
	Stakeholder groups representing priority populations
Service Guidelines | Stakeholder Comments re: Engagement Section	EC	CA	KC TAC	MC TAC PP	RTC PP
Continue to improve Metro’s relationships with communities and community-based organizations. 					
	Enhance Metro’s institutional memory of engagement and relationship building with communities and organizations by tracking engagements (using a database, for example), researching topics before engaging constituents about them, and monitoring how frequently Metro engages with a particular community to avoid “burnout.”	X	X			
	Partner with other agencies to create institutional memory across agencies.	X				
	Strive for supportive relationships with communities rather than transactional relationships.	X				
	Acknowledge the history of Metro’s engagement or lack thereof with communities.					X
	Be respectful of and sensitive to what communities are going through.	X				
	Hire consultants from the community.	X				
	Engage with suburban cities experiencing an increase in poverty levels.					X
	Support community members’ understanding of issues by using visuals where possible to communicate information.	X	X			
Engage communities in participatory planning and visioning.		X	X		
	Ensure that Mobility Boards are set up with an equity lens and engage people with lived experience.	X				
	When recruiting for engagement, emphasize how the updated Service Guidelines reflect diversity values and support co-creation.	X				
	Conduct outreach to the King County Council to emphasize the need for co-creation with community.	X				
	Involve communities in internal policy discussions and provide resources to community members to support their participation.		X			
	Be transparent about where there are opportunities for co-creation and where communities can shape decisions.	X				
	Have Metro staff on the ground in communities.		X			
Practice transparency around Metro’s progress on projects and goals.					
	Develop an accountability system to ensure that Metro communicates clearly with communities about where there are opportunities to engage, what decisions are made and why, and how community concerns were addressed or why they could not be addressed.	X	X			
	Create a data portal that explains where the data is sourced from and what is missing.		X			
Use accessible engagement materials and strategies.					
	Specifically include people with disabilities in focused outreach.	X				
	Provide accessible, multilingual materials and American Sign Language (ASL) interpretation. Provide non-visual materials and maps with raised lines for visually impaired people.	X	X			
	Consider how to overcome technology access barriers while libraries are closed due to the pandemic.	X				
	Be explicit about what accessible engagement means.	X				
	Create a youth ambassador program.		X			
	Provide family-oriented engagement activities. 				X	



Service Growth
Stakeholders commented on the Service Growth section of the Service Guidelines, focusing on making decisions based on COVID-19 ridership patterns, reaching those excluded from outreach, supporting the equity-focused scenario map, aligning with regional growth targets, and keeping the RTC informed.
	Stakeholder groups representing priority populations
Service Guidelines | Stakeholder Comments re: Service Growth Section	EC	CA	KC TAC	MC TAC PP	RTC PP
Make decisions based on how ridership has changed during COVID-19.		X			
	Report to communities on when and why service decisions were made using data that reflects priority populations and ridership during COVID-19.	X				
	Add weekend and other off-peak service to better meet the needs of employees who are commuting during “non-typical” business hours.		X			
	Consider that many workers who chose sustainable transit options before COVID-19 may now choose to drive alone when they return to work.					
Identify who is not included in Metro’s ridership data and current outreach and find ways to reach them.					
	Strategize how to measure transit need/demand where there is currently no service or ridership to measure. Consider using smaller or pilot services to gauge demand in certain areas.	X				
	Identify and reach out to essential workers beyond large employers, such as employees of nonprofit organizations.	X				
	Consider how to assess needs of undocumented residents.	X				
Advance the equity-focused scenario.					
	Continue to emphasize the focus on equity in the scenarios and policy updates.	X	X			X
	Consider that the equity-focused map likely represents the highest ridership during COVID-19, and it may also represent the highest productivity post-COVID-19 as well if many jobs remain remote.	X				
Maintain/invest service in South King County.	X				
	Prioritize areas that have been historically underserved by transit (e.g., Auburn), as residents have trouble meeting basic needs without good access to transit.					X
	Prioritize frequent service in South King County that connects to reliable regional transit, such as the Link light rail.					X
	Consider including community engagement around Metro service connections to the South Link in service restoration planning, as this section of the Link was built before equity was a priority for Metro	X				
Align with regional growth targets and trends.					
	Consider how to prioritize or balance both serving underserved areas and providing transit to support high-density areas transitioning from cars, while also providing some level of investment throughout the county.					
	Consider how to align with cities' planning around regional growth targets.					
Invest in suburban and rural areas in a regional equity approach.					
	Check to ensure that rural areas are accurately represented in the scenario maps.					
Provide further information about the scenarios.					
	Share information on the lowest priority routes by scenario, the weightings of the scenarios, and the difference in farebox revenue recovery among the scenarios. 					X
	Consider presenting a priority framework recommended by Metro staff and soliciting feedback from the Transit Advisory Commission before submitting to the RTC.					X
	Consider creating a scenario in which the productivity factor is scored last.					X
	Explain the data behind the scenario maps and provide a list of route numbers accompanying each map.					
	Be clear that the network maps do not represent transit lines that are currently funded.	X				
	Clarify how service restructures and the Guidelines interact.					



Reductions
Below is a summary of comments related to the Reductions section of the Service Guidelines, with indication of comments reflected by representatives of priority populations. The top issues related to how Metro should address the populations with the greatest need and areas with unmet need, while also serving those whose transportation needs are generally met. 
	Stakeholder groups representing priority populations
Service Guidelines | Stakeholder Comments re: Reductions Section	EC	CA	KC TAC	MC TAC PP	RTC PP
Plan for meeting the needs of people who fall outside the areas of greatest need as well.	X				
	Consider how reducing service in areas outside of unmet need will impact Metro’s customer base and revenue.			X		
	Ensure that transit service is available when non-essential workers return to their job sites.					
Determine how to balance reducing service outside areas of unmet need to best reflect the Mobility Framework.					
	Reduce service outside areas of unmet need to ensure consistency with the Mobility Framework.					
	Clarify how reducing service outside of areas of unmet need balances productivity with equity goals.					
	Clarify whether the Mobility Framework recommendations to invest in areas of greatest need is meant to apply to existing service or only to new service. Reducing productive routes could lead to lower revenue and further reductions. 					
	Consider how to synthesize the goals of climate change mitigation (by investing in areas where single occupancy vehicle trips can be reduced) and equity.					
Conduct equitable engagement and timely communication about service reductions.					
	Prioritize engagement (such as surveys onboard buses or at transit centers) around routes that retain high ridership during COVID-19.	X				
	Inform riders about service reductions by using both traditional and creative strategies to reach those without immediate internet access. Consider using activity kiosks in public places (e.g., worksites, supermarkets).	X	X			
	Work with culturally competent service providers to conduct engagement.	X				
	Consider installing Wi-Fi on Metro buses and facilities and creating a landing webpage that hosts engagement opportunities.	X				
	Work with teens and youth groups in south King County, as many youth can comfortably navigate virtual spaces.	X				
	Communicate service reductions by using best practices like variable meeting times to conduct equitable engagement and engage early, especially with partners and communities in areas of unmet need.		X			
	Let constituents know if service is not changing in their area.					
	Ensure timely communication with employers about service reductions.					



Phase 2 Engagement Findings
Metro used the feedback that stakeholders provided in Phase 1 Engagement to inform the draft updates to the Strategic Plan, Metro Connects, and Service Guidelines policy documents. In Phase 2 Engagement, Metro presented key elements of these draft policy updates to Metro staff, committees and stakeholders, and elected officials during additional engagement activities in the first six months of 2021. This section summarizes the feedback Metro received on the draft updates during Phase 2 engagement.
General Comments
The table below summarizes (by theme) all general stakeholder comments related to the 2020-2021 policy updates and indicates which comments were provided by representatives of priority populations. The key themes related to communications about the policy updates; refining the goals, values, and commitment statements; and supporting community needs.
	Stakeholder groups representing priority populations
General Stakeholder Comments re: Policy Updates Overview	EC	CA	KC TAC	MC TAC PP	RTC PP
Prioritize clear marketing and communications about the policy updates.					
	Host a focused conversation with community members about communications and marketing strategies regarding the prioritization of equity in policymaking.	X				
	Clarify when the policy updates will take effect and influence service changes. Consider using a graphic timeline. 					X
	Clearly communicate what processes are happening when and differentiate between immediate COVID-19 recovery work, COVID-19-related suspensions, and longer-term policies.					X
	Consider that many people will be returning to transit after a long time away from using it. People may have a hard time adjusting to new policies, procedures, and service structures.		X			
	Capture data that reflects community experiences and share it with the public to support the idea that when people in greatest need are served, everyone is served.	X				
	Describe how Metro will continue to update the policy documents and maintain them as living documents.	X				
	Update the Regional Project Schedule.					
	Keep appendices separate from the policy documents that will go to RTC for approval.					X
Refine the goals, values, and commitment statements.					
	Ensure that goals are specific, measurable, achievable, relevant, and time-bound (SMART). Consider establishing baseline measures to track Metro’s progress.	X				
	Ensure that language about equity is presented at the top of Metro’s lists of values and commitments to reflect its importance.	X				
Continue to work toward positive change for overburdened communities.					
	Ensure that goals are specific, measurable, achievable, relevant, and time-bound (SMART). Consider establishing baseline measures to track Metro’s progress.	X				
	Ensure that language about equity is presented at the top of Metro’s lists of values and commitments to reflect its importance.	X				
Continue to work toward positive change for overburdened communities.					
	Rethink how decisions are made and how resources are allocated to ensure that communities’ requests are heard and addressed.					



Addressing COVID-19 Impacts
The table below summarizes (by theme) stakeholder comments related to impacts of the COVID-19 pandemic and indicates which comments were shared by representatives of priority populations. Feedback addressed the need to incorporate lessons learned from the pandemic, plan strategically to support recovery, and share data. 
	Stakeholder groups representing priority populations
General Stakeholder Comments re: Policy Updates Overview	EC	CA	KC TAC	MC TAC PP	RTC PP
Plan around and beyond the COVID-19 pandemic.					
	Ensure that policies incorporate learnings from service needs during the COVID-19 pandemic, specifically in service restoration and reduction.					X
	Engage with schools to understand when students will need to ride transit again as they return to school. 	X				
	Consider transit access to vaccination sites as a factor when planning service restoration. Consider using vans to help residents in South King County get to vaccination sites.	X				
	When planning service recovery, take into account ongoing pre-pandemic efforts to increase transit options in certain areas with high demand, such as Ballard.					
	Ensure that policies incorporate learnings from service needs during the COVID-19 pandemic, specifically in service restoration and reduction.					
Collect and share robust data about impacts to communities.					
	Given that issues affecting people of color are often inadequately studied, take advantage of the high volume of research about the pandemic to document robust data about how communities of color are affected by the pandemic.	X				
	Share data about ridership impacts with community members, as the pandemic has made it harder for community members to stay connected and informed of each other’s needs.	X				



Phase 2 Engagement Findings: Strategic Plan
Based on feedback gathered in Phase 1, Metro revised the goals in the proposed Strategic Plan update. Metro presented the following revised goals to stakeholders in Phase 2: 
GOAL 1: Invest upstream and where needs are greatest.
GOAL 2: Address the climate crisis and environmental justice.
GOAL 3: Innovate to improve mobility, complement transit, and advance equity and sustainability. 
GOAL 4: Keep passengers, employees, and communities safe. 
GOAL 5: Support thriving, equitable, transit-oriented communities that foster economic development. 
GOAL 6: Improve access to mobility options.
GOAL 7: Provide fast, reliable, and integrated mobility services. 
GOAL 8: Build a skilled, diverse, and well-supported workforce that has opportunities to grow.
GOAL 9: Be responsible stewards of financial resources and invest in line with values and goals. 
GOAL 10: Conduct deliberate and transparent community engagement.
General Comments on the Strategic Plan
Stakeholders offered general comments on the Strategic Plan. Those representing priority populations emphasized the need for Metro to enhance collaboration and coordination with other transit agencies. They recommended that the county develop a comprehensive plan to align strategic plans across county departments with community input. They also recommended that Metro include language about cross-departmental collaboration in the policy updates. 
Additionally, other stakeholders expressed their support for Metro’s focus on sustainability and balancing this with equity concerns.
Strategic Plan Topic Areas
This section summarizes the feedback from stakeholders on the Strategic Plan topic areas and goals. Metro did not receive specific feedback on the topic areas of Surrounding Land Use and Innovation during Phase 2.
	Stakeholder groups representing priority populations
Strategic Plan | Stakeholder Comments re: Topic Areas and Goals	EC	CA	KC TAC	MC TAC PP	RTC PP
Investments					
	Emphasize that speed and reliability investments by local agency partners are critical for operational benefits.					
Workforce 					
	Clarify that Metro’s intent to support living wages and high-quality work applies to contractors as well.	X				
Engagement					
	Seek opportunities for Metro to work with youth who have been formerly incarcerated and help create pathways toward economic opportunity and independence.	X				
	Conduct outreach specifically to multilingual communities when information is made available in multiple languages.	X				
	Consider sharing informational videos made by community groups to communicate in online forums. Consider communicating information to riders using video on buses.	X				
	Share lessons Metro has learned in contracting with CBOs, as this practice is new for many agencies in the region.					
Goals					
	Consider adding language to Goal 3 to emphasize support for jobs and job centers as part of economic growth.					



Phase 2 Engagement Findings: Metro Connects 
This section provides more details about stakeholder feedback on Metro Connects, organized by the following topics: RapidRide Network, the Equity Gap Analysis, and the Attaining the Vision chapter of Metro Connects. As in previous sections, the comments of representatives of priority populations are identified in the columns at right. General comments on Metro Connects are highlighted thematically below.
General Comments on Metro Connects
Regarding the overall Metro Connects plan, stakeholders shared that the department should:
Include language in the policy updates regarding how Metro will address changes to large infrastructure and associated impacts. Metro’s commitment to equity should include equitable emergency response and mitigation of infrastructure-related impacts to communities.
Consider other environmental impacts that certain communities face in addition to vehicle traffic.
Clarify how RapidRide and other infrastructure investments are responsive to the equity analysis.
Clarify how maintenance of capital assets, such as bridges, factors into Metro’s long-term planning.
Make the relationship between equity, climate, and Metro Connects clearer.
Ensure that affordable housing projects will have bus service.
Define terms such as “marine” and “interim.”
RapidRide Network
Below is a summary of comments related to the RapidRide Network section of Metro Connects, including an indication of which comments were shared by representatives of priority populations. 
	Stakeholder groups representing priority populations
Metro Connects | Stakeholder Comments re: RapidRide Network	EC	CA	KC TAC	MC TAC PP	RTC PP
					
	Track demand for routes as work patterns change (i.e., increased remote work). Consider whether communities need RapidRide service or more frequent service on existing routes.	X				
	Consider splitting RapidRide routes to provide better connectivity.					X

Equity Gap Analysis
Stakeholder comments related to the Equity Gap Analysis section of Metro Connects are summarized below, including an indication of which comments were provided by representatives of priority populations. 
	Stakeholder groups representing priority populations
Metro Connects | Stakeholder Comments re: Equity Gap Analysis	EC	CA	KC TAC	MC TAC PP	RTC PP
					
	Clarify how Metro assesses needs of non-riders/those who are not served.					
	Make sure to account for communities of color in small South King County cities where Dial-A-Ride Transit (DART) service is the only transportation option.					
	Consider expanding VIA service around transit hubs in South King County as part of an effort to increase midday service to downtown Seattle.					X

Attaining the Vision 
Below is a summary of stakeholder comments related to the Attaining the Vision section of Metro Connects, including an indication of which comments were provided by representatives of priority populations. Themes were related to capital guidance, partnerships, regional funding, and strengthening rules and policies that provide transit access.
	Stakeholder groups representing priority populations
Metro Connects | Stakeholder Comments re: Attaining the Vision 	EC	CA	KC TAC	MC TAC PP	RTC PP
Provide clarifications in the Capital Guidance section.					
	Consider conducting a system-wide assessment of bus stop quality and potential improvements. 	X				
	Clarify how plans for electrification align with state policy. Consider where Metro sources electric power, as certain types of power generation (like hydropower) can negatively impact Tribes and other communities.	X				
	Define how fleets, bases, and buildings each incorporate equity and sustainability.					
	Clarify (a) how much costs are driven by local agencies and jurisdictions and (b) distribution of funding sources (e.g., local, state, federal).					
	Consider hydrogen fuel in the effort to transition to clean/zero carbon fleet.					
Enhance partnerships with employers, transit agencies, and other entities.					
	Look for partnerships that can help Metro make use of its existing resources, like land and buildings, to achieve goals.					
	Partner with employers and other organizations to obtain data about their staff and constituents who are unable to ride Metro. Provide pathways for employers and partners to provide this information to Metro.					
	Define what a successful partnership with other transit agencies looks like.					X
Include a focus on regional funding.					
	Include language about regional funding, which Metro needs to achieve these goals, and the funding sources that Metro is exploring.	X				X
	Address overall capacity issues that make changing the Service Guidelines challenging.					
	Clarify what percentage of bus service is paid for by fares versus other sources.					
	Make clear what is needed to achieve the Metro Connects vision, specifically in terms of service hours and cost.					
Focus on aspects of the system that support access for those in greatest need and safety for all.					
	Ensure reduced-fare programs are targeted to those in greatest need, including seniors who are low income and/or transit dependent.					
	Make sure that organizations serving houseless people have the resources they need to help their constituents access bus tokens and transit services.					
	Enforce safety rules on buses and limit tolerance of unsafe behavior.					



Phase 2 Engagement Findings: Service Guidelines 
This section summarizes stakeholder feedback related to Metro’s Service Guidelines and groups feedback into the following topics: engagement, service growth, service reductions, service restructures, and flexible services. Stakeholders emphasized the importance of advancing equity in the policies, building community relationships, practicing transparency and proactive communication with stakeholders, and aligning Metro service with other transit services as well as regional growth strategies. 
Engagement
Below is a summary of stakeholder comments related to the Engagement section of the Service Guidelines, including comments by representatives of priority populations. Metro received comments about strengthening relationships with CBOs and communities, participatory visioning and planning, and transparency about policies and methods. 
	Stakeholder groups representing priority populations
Service Guidelines | Stakeholder Comments re: Engagement Section	EC	CA	KC TAC	MC TAC PP	RTC PP
Practice transparency around Metro’s policies and service planning methods.					
	Consider creating an interactive software application that helps people understand how service decisions are made by mimicking Metro’s modeling tools and showing how different factors affect route prioritization outcomes.	X				
	Explain Metro’s methods for gathering both qualitative and quantitative feedback.					
	Describe Metro’s practices for outreach to Tribes.	X				
	Consider a best practice of using graphics to clarify discussions about service growth, restoration, reductions, and restructure.					X
	When surveying residents or riders, clarify whether the survey results will be used for short-term or long-term planning.					
	Provide summaries of engagement activities and rider survey results.					
Continue to improve Metro’s relationships with communities and community-based organizations. 					
	Consider adding community visioning and planning to the engagement goals in addition to rider experience and project-based consultation. 	X				
	Frontload community engagement to develop a high-level understanding of community needs. Cross-check with local neighborhood comprehensive plans to see if needs assessments have already been done for particular communities.	X				
	Engage with larger non-profit employers (such as El Centro de la Raza, International Community Health Services, and Asian Counseling and Referral Service) who hire from and serve priority populations.	X				

Service Growth
Stakeholders commented on the Service Growth section of the Service Guidelines, focusing on advancing the equity-focused scenarios, providing further information about the scenarios, aligning with regional growth patterns, and being mindful of rural area transit needs.
	Stakeholder groups representing priority populations
Service Guidelines | Stakeholder Comments re: Service Growth Section	EC	CA	KC TAC	MC TAC PP	RTC PP
Advance the equity-focused scenarios.	X				X
	Support Scenario 2: Equity, Land use, Geographic value.	X				
	Support Scenario 4: Equity, Geographic value, Land use.					X
Provide further information about the scenarios.					
	Provide additional information on the methodology and route list for the opportunity index scoring. Include information on how corridors are rated.					
	Clarify how the opportunity score is separate from ridership and productivity.					
	Explain why race was ranked the highest factor in the opportunity score.					
	Provide ways for jurisdictions to see the impacts of route scoring for their areas.					
	Clearly explain the differences between scenarios 2 and 4.					X
	Acknowledge that the maps are a snapshot in time and continued analysis may drive slightly different outcomes over the years.					X
	Clarify how service areas are set.					X
Align with regional growth targets and trends.					
	Ensure that service growth incorporates growth targets and jurisdictions’ growth trends; do not exclude areas with high ridership or high-capacity transit. 					
	Consider that areas taking in many new residents will need to be able to provide transit services to these residents.					
	Coordinate with PSRC to align with growth targets and understand where jurisdictions have already hit 2030 housing targets.					
	Align service growth with jurisdictions’ plans to upzone suburban sprawl areas.					
Invest in suburban and rural areas in a regional equity approach.					
	Consider that the growth priorities do not result in much transit service for rural areas in southeast King County, which will mean that as populations grow, more people will be relying on cars.					
	Ensure that all jurisdictions have some Metro service and do not rely only on Sound Transit, as jurisdictions may feel they have less of a voice in Metro’s planning.					
Provide clarity in communications about Metro’s approach to service growth.					
	Clearly explain how available funding (long term and shorter term) limits or enables service growth.					
	Develop a graphic to show how fixed, flexible, and RapidRide services intersect and are developed simultaneously to accommodate a growing transit system.					X

Reductions 
Below is a summary of comments related to the Reductions sections of the Service Guidelines, with indication of comments shared by representatives of priority populations. The top issues related to informing decision-makers and the public about reductions, conducting equitable engagement, centering equity, and providing clarity in the policies. 
	Stakeholder groups representing priority populations
Service Guidelines | Stakeholder Comments re: Reductions Section	EC	CA	KC TAC	MC TAC PP	RTC PP
Proactively inform decision-makers and the public about when and where reductions will be applied.				X	
	Provide maps depicting where service reductions or suspensions will be applied.	X				
	Provide suggested alternatives to reduced routes where possible.	X				
	Provide advance notice to employers about possible reductions so that employers and their employees (particularly those who live or work in South Seattle) can plan and provide input.	X				
	Provide a way for cities to see impacts of reductions methodologies for their specific jurisdictions.					
	Create a flowchart depicting which factors are incorporated into reductions decisions.					
	Consider making presentations to City Councils to communicate reductions proposals and decisions.					X
	Provide timelines for reductions with major milestones included.					X
Conduct equitable engagement and timely communication about service reductions.					
	Provide opportunities for the public to provide feedback on service restorations beyond the rider survey feedback tool. 	X				
	Use surveys to understand how streamlining of service impacts lower-wage workers.	X				
	Consider that when fixed-route service is reduced, demand and applications for paratransit services may increase. Conduct a paratransit cost tradeoff analysis to understand how route reductions impact areas that are eligible for paratransit service. 	X				
	Engage with rural areas in southeast King County that are affected by changes to route destinations during reductions.					
	Define a process for how feedback from the public and from cities will be used to make reductions decisions.					X
Clearly communicate how Metro’s policies and data methods influence reductions.					
	Use ridership trends data from both before and during the COVID-19 pandemic, and clearly communicate which data is being used to inform service decisions.					X
	Clarify how Metro makes decisions about reductions to peak-only routes.					
	Clearly define the difference between growth and reductions scenarios and goals to avoid confusion.					
	Clarify how the reductions policy aligns with King County growth planning targets for jobs and housing.					
Center equity when making reductions.					X
	Be mindful that certain areas of the county may have greater political representation on regional planning councils and associations.					
	Consider how remote and island communities fare in reductions; make sure they are included in the service maps.			X		
	Ensure that communities of greatest need are not excluded during restructures.	X				
	Clarify how the reductions policy approaches routes that are in high equity areas but are not well connected because the surrounding system is not robust.					X
	Consider how lack of a connected system leads to a cycle of reductions based on productivity.					X
	Consider whether South King County benefits from reductions policies during peak hours.					X
	Consider that using deadhead time as a factor in route planning can be a disservice to South King County because there is not yet a base located there.					X
Provide clarity around the sustainability threshold.					
	Provide the RTC with examples of the formula used to incorporate sustainability into decisions about restructures. Explain how existing corridors will be scored against the new threshold.					
	Add a sustainability threshold to consider as highest priority any reductions where transit service is emitting more greenhouse gas than single occupancy vehicles.					
	Clarify how the sustainability threshold metric will be defined and measured. Show how the sustainability threshold is applied to all routes.					
Define key terms.					
	Clarify whether “first priority” means the route is designated as priority for reduction or for retention.					X
	Clarify Metro’s definition of “good” service.					
	Clarify what “adequate service to light rail” means.					

Restructures
Below is a summary of comments related to the Restructures sections of the Service Guidelines, with indication of comments by representatives of priority populations. The top issues related to informing decision-makers and the public about restructures, conducting equitable engagement, communicating policies and methods, centering equity, and strategically designing restructures.
	Stakeholder groups representing priority populations
Service Guidelines | Stakeholder Comments re: Restructures Section	EC	CA	KC TAC	MC TAC PP	RTC PP
Conduct equitable engagement and timely communication about service restructures.					
	Allow time for the RTC and cities affected by restructures to weigh in on reallocations of hours.					X
	Encourage communications between Councilmembers and Metro so that Metro can stay ahead of important changes in jurisdictions’ plans.					
	Ensure clear policies on the role of local governments, particularly in rural areas where many routes are operated by Sound Transit.					
Clearly communicate how Metro’s policies and data methods influence restructures.					
	Highlight all policies that influence restructures, including integration with light rail and east-west service.					X
	Highlight processes and policies around restructures that ensure there will be good service connections to feed into new high-capacity transit services.					
	Consider a broader definition of the goals of restructures, including maintaining or decreasing travel times. 					
	Clearly define the difference between growth and reductions scenarios and goals to avoid confusion.					
	Clarify how service hours are reallocated (for example, within the service area or outside of it).					
	Clarify how the restructures policy and process supports regional growth strategies and connectivity with light rail.					
Center equity when planning restructures.					X
	Ensure that communities of need are not left out during restructures (for example, local bus connections may be different than what light rail is intended to provide and very important for transit-dependent riders).	X				
	Ensure continuation of weekend and nighttime service in restructures.			X		
	Ensure continuation of east-west route service hours.					
Be strategic in designing restructures.					
	Consider breaking up long bus routes that may have better ridership in one area of the route than other areas.					
	Consider the number of transfers needed to make connections when designing restructures; align routes with light rail and other transit schedules			X		
Definitions					
	Clarify the meaning of passenger capacity of a route relative to projected ridership. Explain how projected ridership is determined. 					
	Explain how duplicative hours are determined.					

Flexible Services
Metro received feedback on the Flexible Services section of the Service Guidelines. Stakeholders representing priority populations recommended that Metro use results from its Community Connections projects (such as the Renton-Kent-Auburn Area Mobility Plan) to assess where flexible service may substitute for fixed-route services. Other stakeholders recommended that Metro provide guidance on how pilot programs of flexible services are initiated, how they transition to permanent service, and whether all flexible services must go through pilot programs.

Incorporating Community Engagement Themes into Policy Updates
Metro used the feedback reflected in this summary to finalize proposed updates to the department’s Strategic Plan, Metro Connects Long-Range Plan, and Service Guidelines. Metro will work with the King County Executive to transmit the proposed updated policies to the King County Council for consideration in late July 2021.
Policy Updates feedback Tracker
In accordance with engagement best practices, Metro is committed to communicating how each Mobility Framework recommendation and how community feedback is incorporated into the policy updates. Metro developed a matrix that cross-references the key engagement themes for each policy document with each Mobility Framework theme area and respective recommendation. The matrix highlights language in the proposed updated Strategic Plan, Metro Connects, and Service Guidelines documents that addresses the recommendation and community input. Metro also recorded thematic issues and topics raised by the Equity Cabinet throughout Phase 1 and Phase 2 engagement and documented where these items were addressed in the policy updates.
Metro shared the feedback tracker with the Equity Cabinet in April 2021 and received a positive response. Metro will use the feedback tracker to communicate to decision makers how the policy updates integrate the recommendations from the Mobility Framework, which the King County Council passed in early 2020.
See below for tables that highlight key themes of stakeholder feedback regarding each of the proposed policy updates and show how the Mobility Framework recommendations influenced each proposed policy update.
 

Summary of Key Themes from Community Feedback
Below is a high-level list of key themes Metro heard from stakeholder feedback in Phases 1 and 2.
Strategic Plan	Metro Connects	Service Guidelines
Seek diverse and stable funding sources and communicate the use of funds with taxpayers.	Apply an equity lens to farebox revenue policy.	Use data to make more informed decisions about service planning.	Invest in improving the rider experience.	Enhance employee support and retention, inclusive hiring practices, and workforce responsiveness to changing technologies and needs.	Use a variety of engagement strategies based in community partners and expertise and form ongoing relationships with communities based on transparency.	Expand engagement to include more communities.	Enhance collaboration and coordination with other transit agencies.	Encourage cross-departmental collaboration among county agencies; develop a comprehensive plan to align county strategic plans.	Align transit planning with jurisdictional growth and land use planning.	Engage stakeholders around a regional ballot measure to fund the Metro Connects network vision.	Prioritize speed, reliability, connectivity, and accessibility, and access to essential services.	Prioritize serving areas with BIPOC populations, and with high numbers of essential workers and transit-dependent riders.	Use robust, up-to-date ridership data that reflects the experience of priority population communities when planning for changes to the network.	Invest in suburban and rural areas in a regional equity approach.	Practice transparency about how Metro rates and selects areas in which to invest.	Engage communities (especially environmental justice communities) and design RapidRide routes based on their needs.	Provide accessible informational materials and engagement opportunities in multiple languages.	Work closely with jurisdictions to understand their needs and network preferences. 	Integrate with other transit and mobility services.	Practice transparency around Metro’s policies and service planning methods and proactively inform about service changes.	Conduct transparent, accessible, equitable engagement and timely communication about service reductions.	Allow community organizations to be the experts and engage communities in participatory planning and visioning.	Continue to improve Metro’s relationships and partnerships with communities, community-based organizations, jurisdictions, and local employers through community engagement.	Identify who is not included in Metro’s ridership data and current outreach and find ways to reach them.	Advance the equity-focused scenarios, and center equity when planning service reductions or restructures, especially in South King County where needs are greatest.	Align with regional growth targets and trends.	Invest in suburban and rural areas in a regional equity approach.	Proactively inform decision-makers and the public about when and where reductions will be applied.



Influence of Mobility Framework Recommendations on Proposed Policy Updates
Below is a version of the matrix Metro developed that cross-references the key engagement themes for each policy document with each Mobility Framework theme area and respective recommendation.
Mobility Framework Theme Area	Mobility Framework Recommendation	Strategic Plan	Metro Connects	Service Guidelines
General Alignment with Mobility Framework		Guiding principles became new goal areas in sentiment (not verbatim). Full text shown here; words inside parentheses indicate how this goal is referenced in the matrix:
• Invest upstream and where needs are greatest (investments).
• Address the climate crisis and environmental justice (climate).
• Innovate to improve mobility, complement transit, and advance equity and sustainability (innovation).
• Keep passengers, employees, and communities safe (safety).
• Support thriving, equitable, transit-oriented communities that foster economic development (transit-oriented communities).
• Improve access to mobility options (access).
• Provide fast, reliable, and integrated mobility services (services).
• Build a skilled, diverse, well-supported workforce that has opportunities to grow (workforce).
• Be responsible stewards of financial resources and invest in line with values and goals (financial).
• Conduct deliberate and transparent community engagement (engagement).

Vision and challenges were updated to align with those described in Mobility Framework. Mobility framework recommendations are referenced as objectives, outcomes, and strategies.	Vision language aligns with the “innovative, integrated, equitable and sustainable vision” described in the Mobility Framework. 

Advancing equity and addressing climate change are emphasized as greater priorities throughout document.

Includes icons to illustrate which new Strategic Plan goals (based on guiding principles) most align with the main chapters of Metro Connects - service network, service quality investments, critical service supports, and attaining the vision. 

Recommendations incorporated into text as relevant.	Incorporated Mobility Framework guiding principles into implementation policy as possible (not as simple as merging text with Strategic Plan and Metro Connects). 

Methodology focuses much more strongly on prioritizing equity and addressing climate.  

New equity definition uses specific priority populations defined in the Mobility Framework.
Investments	Provide additional transit service in areas of unmet need, defined as areas with high density; a high proportion of low-income people, people of color, people with disabilities, and members of limited-English speaking communities; and limited mid-day and evening service. Adapt Metro’s adopted policies to meet this need and to ensure regular and ongoing evaluation of the needs of these areas.	Captured throughout investments goal:
Relevant objective: Invest in and measure the outcomes of services, programs, and improvements in geographic areas, at times of day, and within priority populations where there are unmet needs. Lead with racial justice.

Relevant strategies: 
•Prioritize service in geographic areas that have highly dense, transit-supportive development; a high proportion of priority populations; and limited midday and evening service.  
•Use a targeted universalism approach and lead with racial justice, prioritizing services, programs, policies, and products that benefit priority populations to improve prosperity for King County as a whole.
•Regularly evaluate the unmet needs of priority populations and how populations are shifting across King County.

Relevant measures: 
•Commute times (from Rider/Non-rider survey, broken down by priority populations and all riders county wide)
•Accessibility analysis, meaning a measure of travel times using transit to connect to jobs, opportunities, and community assets (schools, grocery stories, places of worship, food banks, etc.).
•Highlight areas of priority populations.	Includes language about Metro's intention to invest where needs are greatest throughout the document. 

“Service Network” section:
• Interim and 2050 network maps updated to respond to an equity gap analysis done based on Mobility Framework guidance (this analysis was shared with the Equity Cabinet in fall 2020). After feedback from the Equity Cabinet, jurisdictions, and others Metro conducted a cluster analysis to identify larger concentrations of households in areas with equity gaps and determine where to make targeted improvements. The results identified three areas for focused improvements: Kent East Hill, SeaTac, and Skyway. The updated section includes a description of the completed analysis.
• Equity/investing where needs are greatest were driving factors in updating the RapidRide candidates shown in the maps and the process included in Metro Connects for how to make decisions about which candidates move forward in the future. 
• Importance of investing where needs are greatest and building an all-day network that meets a variety of needs (not just commuter needs) will be called out. 	Influenced recommendations to:
• Prioritize equity first in growth scenarios (equity, productivity, geographic value). Prioritizing equity in growth will significantly influence how additional funding, should Metro receive more, is invested. 
• Center equity in reductions analysis by separating each tier for reductions priorities into high and low-equity (via opportunity score).  
	Support investments to increase safety, including bus safety features, a safety app and amenities such as lighting, real-time arrival signs, and informational campaigns.	Strategy in safety goal.	In “overview” for “service quality investments” section.	Included in Stop Amenities section.
	Support improvements to increase speed and reliability to make transit investments most successful and to provide incentives for local jurisdictions to prioritize use of the right-of-way for transit and access to transit.	Strategy in services goal.	Reflected in “speed and reliability” section (language on incentives added in “what would it take?” part of speed and reliability section).	Included in Partnerships update.
Surrounding Land Use	Increase dense, mixed use zoning, affordable housing, and reduced parking requirements in urban areas near transit through the Growth Management Planning Council, by developing a King County Transit-oriented Development policy, and by updating Metro’s adopted policies to provide incentives for jurisdictions that provide increased density and/or affordable housing.	Reflected in multiple strategies in transit-oriented communities goal. 	Reflected in changes to “equitable transit-oriented communities” section, which align with equitable TOC policy.	Influencing new guidance around land uses that support different service types.
	Develop station area and right-of-way guidelines that prioritize transit use and access for people who walk, bike, or roll to the station.	Strategy in access goal.	Importance of right-of-way for transit reflected in “speed and reliability” section; prioritizing access for people who walk, bike, and roll to stations in “passenger facilities” section.	Referenced in Partnerships section under Infrastructure partnerships. 
	Develop people-friendly street designs near transit, including traffic-calming measures and ways to make bus stops safe for all ages, genders, and abilities.	Reflected in access goal, “support access to mobility services in public spaces” objective.	Referenced in “passenger facilities” section.	NA
	Meet King County's climate goals by reducing car use, developing clean infrastructure, promoting climate justice, and by prioritizing ways to make transit convenient and accessible.	Captured in climate goal:
Relevant objectives: 
• Reduce demand for single-occupant and high-emissions transportation modes and increase transit ridership.
• Help King County achieve its greenhouse gas emissions reduction and other climate goals through Metro’s operations. 
• Partner with communities to prepare for the impacts of climate change and support resilience in disproportionately affected communities. 

Relevant strategies: 
• Prioritize investments that reduce greenhouse gas emissions, providing more frequent service as funding allows.
• Reduce vehicle emissions in Metro’s fleet through use of alternative fuels, efficient operations, and electrification.
• Reduce energy use in Metro facilities, make investments to reduce fossil fuel use in buildings, and produce more renewable energy. 
• Consider and reduce climate justice impacts of Metro’s actions on communities disproportionately affected by climate change.
• Incorporate climate preparedness into policies, plans, processes, and practices that influence decision making and outcomes at Metro.

Relevant measures: 
• Countywide transportation emissions, reported annually, as committed to in King County’s Strategic Climate Action Plan (Vehicle emissions Vehicle Miles Traveled).
• Reduction in Vehicle Miles Traveled (from PSRC).
• Metro’s estimated contribution to reducing emissions, calculated following American Public Transportation Association (APTA) guidance, qualified based on mode shift (shifting how people travel) + congestion relief + land use change (travel patterns).	Increased emphasis on climate throughout entire document. 

Section on fleet incorporates Metro's climate goals. Metro also added a new “electrification” section. 

Document connects Metro Connects to the Strategic Climate Action Plan by making clear that delivering the ambitious networks envisioned is crucial to achieving climate goals.

Includes a graphic/table to illustrate how Metro Connects creates a network that makes transit much more competitive with driving alone.  	Metro Connects interim network set target service levels so Metro goals are more ambitious and in alignment with the broader vision.

New transit-supportive land use descriptions section:
•For example, frequent service best serves a moderate mix of land use types and destinations and a population density of greater than 15 jobs or population per acre, while very frequent service best serves many land use types and destinations or greater than 20 jobs or population per acre.

Inclusion of a greenhouse gas reductions prioritization in the reductions section:
•Proposal to cut trips where ridership is low enough that service is resulting in climate or greenhouse gas emissions that are greater than if riders were making trips in single-occupant vehicles.
Innovation	Change Metro's adopted policies to assert the role of innovation, address new mobility services, and support innovative, equitable, sustainable mobility to ensure they supplement transit services and work first for priority populations.	Captured in “innovation that improves mobility, complements transit, and advances equity and sustainability” goal:	
Relevant objective: Metro and partners adopt innovative services and emerging technologies that complement transit and make efficient, equitable use of public spaces.

Relevant strategy: Develop criteria for innovative mobility pilot projects that address community needs, help deliver key outcomes, and align with policy goals.

Relevant measures: 
• Innovation pilot ridership by service name/product.
• Map (or other measure) of distribution of innovative services across King County, highlighting areas of unmet need (based on equity tracts and accessibility analysis).
• Percentage of on-demand service that starts or ends in an equity priority zone (areas of need defined based on concentrations of priority populations).
• TBD – Accessibility and sustainability analysis – as tracking evolves, this section will include how Metro’s innovations improve access to jobs, opportunities, and community assets (i.e., grocery stores) and reduce emissions.	Included in “innovation and technology” section.
• Directly notes innovations should help advance equity and climate goals, complement fixed-route services, serve priority populations, and support fair labor practices.
• Added several bullets under “what would it take” (specific language may change during editing) to incorporate framework recommendations:
• Commit to responding to community-identified needs and living up to Metro’s values. For innovations to best serve the people who need them, Metro should embrace a value and customer-focused approach and let community engagement and custom feedback drive the design of services and programs. Metro should also incentivize private providers with whom it partners to share its focus on equity and climate. 
• Increase communication about innovations. Innovative programs and services can only build out the mobility network if people use them. Metro will increase communication about its programs and services, with a focus on ensuring they are accessible, understandable, and easy to use for priority populations.  	Influencing updates to Flexible Services guidelines about where to invest, including direct reference to where needs are greatest.
	Develop new mobility guidelines for how Metro partners with private providers that incentivize an equity and climate focus.	Strategy in innovation goal.	Added a bullet to “what would it take” in “innovation and technology” section.	Added language to clarify prioritization of partnerships with all potential partners, including private providers.
	Facilitate integrated payment and planning to help customers plan and pay for multimodal trips, in partnership with ORCA agencies and private providers, including micromobility providers.	Strategy in innovation goal.	Referenced in innovation and technology, customer communications sections.	NA
	Enhance communications to raise awareness of mobility innovations.	Strategy in innovation goal.	Referenced in Executive summary (accessible information in multiple languages), added bullet in Innovation section - what would it take.	NA
	Convene and support jurisdictions in developing a regional framework for innovative mobility partnerships.	Strategy in innovation goal.	Added in “innovation and technology” section.	Added language to partnership types to include “significant support from decision makers and communities to equitably develop and deliver transit service, such as community-led and resourced engagement.”
Workforce	Strategically partner with the labor community to build new “communities of ridership” and benefit Metro employees, priority populations and the environment.	Captured in workforce goal:
Relevant objectives: 
• Partner with employees, unions, contractors, and communities to offer high-skill, high-wage careers that support a high quality of life.
• Use innovation and new pathways to jobs to attract, recruit, and retain quality employees. 
• Recruit and hire from populations facing the greatest barriers to transit employment. 

Relevant strategies:
• Advance equitable employment practices in mobility through independent actions and partnerships.
• Use targeted approaches and partnerships to recruit priority populations for Metro jobs.

Relevant measures:
• Employee job satisfaction (from King County employee survey, broken down by race, gender, age). 
• Workforce demographics (race, gender, age) including that of new hires, re-hires, and promotions.	Referenced in “Metro's workforce” section: We would also maintain a focus on productive labor-management relationships with the unions that represent the majority of the workforce. Strategically partnering with the labor community and others can help Metro recruit new employees in addition to developing and supporting its current workforce. 

Also added a bullet in “what would it take” about building a workforce that reflects the diversity of King County's population - not directly a recommendation, but reflective of the sentiment of many mobility framework recommendations.	NA
	Use future transportation innovations to target new riders as potential employees.	Additional context under a strategy in workforce goal.	NA	NA
	Use strategic and culturally specific communication methods to build community relationships.	Sentiment reflected in engagement goal.	Not referenced in detail but sentiment captured at a high level in new bullet in “what would it take” part of “workforce” on building a population that reflects the diversity of King County's population. 	NA
	Build infrastructure to provide pathways to mobility-related employment, including a “school without a school,” an equity in mobility summer internship program, an approach to assist with costs associated with workforce development and employment pathways, and community-based mobility career hubs.	Referenced in broader strategy in workforce goal about partnering with others to support pre-employment career training or innovative programs.	NA	NA
	Use strategic workforce planning to meet current and future workforce needs.	Additional context under a strategy in workforce goal.	Sentiment reflected in new bullet in the “what would it take” part of the workforce section.	NA
	Purposefully foster a sustainable learning culture within Metro.	Sentiment reflected in in workforce goal.	Reflected in “what would it take” part of “workforce” section.	NA
	Require the centering of equity in all contracts and subcontracts.	Referenced in a broader strategy in workforce goal regarding advancing equitable employment practices.	Reflected at a high level in innovation section around incentivizing private providers to share values.	NA
Engagement	Strengthen communications to ensure that priority populations are aware of existing services, new pilots and services, service changes, affordability programs, etc.	Strategy in access goal.	Reflected in “customer communications” section, will be referenced in vision for future engagement.	Included in Engagement Section update.
	Build lasting relationships in communities and compensate community members for their time and expertise.	Strategy in engagement goal.	Referenced in vision for future engagement.	Included in Engagement Section update.
	Use a coordinated cross-departmental approach to engagement, including an ongoing King County Equity Cabinet.	Strategy in engagement goal.	Referenced in vision for future engagement.	Included in Engagement Section update.
	Develop an equity-centered engagement framework by co-creating with the community and measuring equity and sustainability over time.	Captured in engagement goal:
Relevant objectives: 
• Be open to shared decision-making and co-creation with community. 
• Use community-driven approaches to develop, program, and evaluate mobility services and infrastructure that serve priority populations.

Relevant strategies: 
• Seek opportunities for co-creation and upstream engagement to inform Metro's business plan.	• Engage with communities with the greatest needs.
• Continue working with stakeholder groups to empower community members and center equity and sustainability in Metro’s work. 
• Value qualitative information, such as community feedback, in addition to quantitative data.	• Approach engagement over the long term rather than project-by-project.

Relevant measures:
• Co-creation engagement processes – percentage of engagement projects incorporating co-creation (normalized for the size of the project).
• Percent of total engagement contracts/funds focused on direct engagement with priority populations and community-based organizations (also in King County’s Equity and Social Justice Strategic Plan).  
• Community satisfaction scores with accessibility and transparency of engagement processes.	Referenced in vision for future engagement. Sample draft language from larger section:
• Metro wants to build a mobility system that meets the needs of riders in our region safely, equitably, and sustainably. To do that, Metro must start by listening to communities, especially priority population communities, to understand their needs and priorities, and to retain and work from that knowledge.  
• Building lasting relationships and trust in the communities we serve is central to our vision for community engagement. We seek to do this by being transparent about our decision-making processes and where communities can have influence, and by involving communities upstream and early to share power and provide meaningful opportunities to inform our priorities and co-create service and capital investments, programs, and policies to ensure they best meet community needs. 	Changes to the Service Guidelines Engagement Planning section will:   
•Strengthen communication and engagement efforts​.
•Emphasize qualitative and quantitative data​.
•Expand partnerships to included community-based partners​.
•Build lasting relationships in communities​.
•Emphasize long-term, relationship-building activities​.
•Strengthen engagement with un(der)represented populations​.
•Develop an equity-centered engagement framework​.
•Use countywide Equity Impact Review process​.
•Identify metrics to measure success and continually improve.
•Incorporate post-implementation feedback from community.
	Develop a community liaison program to hire people to act as a conduit to the community.	Strategy in engagement goal (and requested in 21-22 budget).	Referenced in vision for future engagement.	Not mentioned in detail but will reference performance measurement to tie this into broader Strategic Plan measurement.
	Identify metrics to measure success and continually improve, and regularly report on engagement metrics.	Reflected in Strategic Plan metrics for engagement goal.	Not mentioned in detail but will reference performance measurement to tie this into broader Strategic Plan measurement.	Not mentioned in detail but will reference performance measurement to tie this into broader Strategic Plan measurement.
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